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TOWN OF RAYMOND 
Planning Board Agenda 

 March 3, 2022   
               7:00 p.m. - Raymond High School             

Media Center - 45 Harriman Hill 
WORK SESSION 

 

Public Announcement 
If this meeting is canceled or postponed for any reason the information can be found on our 

website, posted at Town Hall, Facebook Notification, and RCTV. * 
 

1. Pledge of Allegiance 
  

2. Public Hearing  
 
 WORK SESSION- review of Rules and Procedures, Ethics, Upcoming workshop, and How to 

be a good board member. Master Plan- review and discussion  
 

 
3. Approval of Minutes 

• 1/20/2022(provided in 2/3/2022 packets) 
• 02/03/2022(provided in 02/17/2022 packets) 
• 02/17/2022 
 

4. Public Comment 
 
 

5. Other Business 
 Staff Updates- See MEMO 
 Board Member Updates 
 Any other business brought before the board 

 
6. Adjournment (NO LATER THAN 10:00 P.M.) 

 
 
 
 
 
 
 

 



* Note: If you require personal assistance for audio, visual or other special aid, please contact the 
Selectmen’s Office at least 72 hours prior to the meeting. If this meeting is postponed for any reason, it will 
be held at a time TBD. 

Page 2 of 2 

 

TOWN OF RAYMOND 
Planning Board Agenda 

 March 3, 2022   
               7:00 p.m. - Raymond High School             

Media Center - 45 Harriman Hill 
WORK SESSION 

 

 PLANNING BOARD MEETING DATES 2022 
Submittal Deadline for 
Completed Application 
& Materials 

Planning Board Meeting Dates 
(1st & 3rd Thursdays of the 
Month) 

Projects Scheduled 

February 03, 2022 March 03, 2022 WORK SESSION 
February 17, 2022 March 17, 2022 MOUNTAIN ROAD 
March 03, 2022 April 07, 2022 STARBUCKS & PINARD WASTE 
March 17, 2022 April 21, 2022 IC REED 
April 07, 2022 May 05, 2022  
April 21, 2022 May 19, 2022  
May 05, 2022 June 02, 2022  
May 19, 2022 June 16, 2022  
June 02, 2022 July 07, 2022  
June 16, 2022 July 21, 2022 

 

July 07, 2022 August 04, 2022 
 

July 21, 2022 August 18, 2022 
 

August 04, 2022 September 01, 2022 
 

August 18, 2022 September 15, 2022 
 

September 01, 2022 October 06, 2022 
 

September 15, 2022 October 20, 2022 
 

October 06, 2022 November 03, 2022 
 

October 20, 2022 November 17, 2022 
 

November 03, 2022 December 01, 2022 
 

November 17, 2022 December 15, 2022 
 

 







































































































memo 

 

To: Planning Board 

From:  Planning Dept. 

CC:   

Date: March 3 

Re: Meeting Updates 

Starbucks- 

 
 
 

Has to be re-noticed due to the lack of a quorum to vote to continue. 
Rescheduled for April 7th, 2022. 

 

 

 

Pinard Waste- March 15th, 2022- Site walk open to both ZBA and Planning Board 
members. March 23rd,2022@ 7:30- joint meeting with ZBA and Planning Board by 
request of applicant for a special exception.  

 

 

603 Storage Subdivision Application- has been withdrawan. 
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 Planning Board Draft Minutes 1 
February 17, 2022 2 

7:00 PM 3 
Media Center Raymond High School  4 

 5 
Planning Board Members Present: 6 
Brad Reed  7 
Gretchen Gott 8 
Patricia Bridgeo 9 
Dee Luszcz (Alternate)(Seated) 10 
Paul Ayer 11 
George Plante (Selectmen ex officio) 12 
 13 
Planning Board Members Absent: 14 
None 15 
 16 
Staff Present: 17 
Madeleine Dilonno -Circuit Rider Planner, RPC 18 
Glenn Coppelman - Circuit rider  19 
 20 
Mr. Reed  0:28   21 
I'd like to call the February 17 meeting of the Raymond Planning Board to order. Would 22 
you stand with me for the Pledge of Allegiance please? I pledge allegiance to the flag of 23 
the United States of America and to the republic for which it stands, one nation under 24 
God, indivisible, with liberty and justice for all. 25 
 26 
Okay, before we go to the first application, the last meeting, we had an applicant for an 27 
alternate position from Tom. And the question came up, is it possible to have two people 28 
from the same family serving on a board and we did get a reply from our legal that it is 29 
possible unless the town has a policy that prohibits it. Now, since then, Tom has pulled 30 
back his application. So, we do not have that issue at this time. But I just want to let 31 
everybody know that we did contact legal. We found out what legal said that the town 32 
has no current standing policy against it. So, it would have been allowed. But Tom has 33 
pulled back his application? So, thank you very much. Okay, so now I'm the TRC. On 34 
February 2, the TRC convened to continue application 2021 -019, which is the IC Reed 35 
app. The TRC voted unanimously to continue that application until March 29. And as 36 
asked the planning board to grant a continuance until April 21. So that the TRC will have 37 
time to provide both advisory comments and minutes to the meeting of March 29. For 38 
the planning board. So that is the request. So, we've been asked to continue application 39 
2021 -019 until April 21.  40 
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 41 
Ms. Gott  2:42   42 
I would like to request, Brad, that you recuse yourself from this. Even the motion for 43 
continuance.  44 
 45 
Mr. Reed  2:49   46 
I am fine with that. I was just reading what we'd received. Mr. Reed left the Board table 47 
recusing himself.  48 
 49 
Just because this is your company. Retired or not? Thank you. 50 
 51 
Ms. Bridgeo  3:06   52 
I'm sorry, I didn't hear how far you read. 53 
 54 
Ms. Gott  3:16   55 
I'm going to make a motion. 56 
 57 
Motion: 58 
Ms. Gott made a motion that we grant a continuance until April 21, 2022. On behalf of IC 59 
Reed for application 2021- 019. Site Plan application at 7 o'clock. Here at the library. 60 
Media Center, Raymond High School. Ms. Bridgeo seconded the motion. The motion 61 
passed with a vote of 5 in favor, 0 opposed, 0 abstentions.  62 
 63 
Mr. Reed  4:01  64 
( Mr.  Reed returned to the discussion.)  65 
  66 
Okay, and before we talk about application 2021 -023 staff has some comments, they'd 67 
like to share with us. 68 
 69 
Mr. Coppelman  4:10   70 
So, without talking about the application itself, Maddie and I just need some guidance 71 
from the board to provide to the applicant. If you recall that application. They were here 72 
last month. They had a subdivision of a parcel that included a commercial use. And they 73 
were separating the residential use from the commercial and it was desired by the town 74 
by this board. That there should be an amended site plan as well as the subdivision of 75 
the parcel because it existed as a combined residential commercial site. And by 76 
subdividing it and separating the two and separating owners, you're really changing the 77 
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use of the parcel. And so, an amended site plan was deemed appropriate. The applicant 78 
left and since then has sought guidance from the Community Development Department 79 
on what exactly they need to supply. And because it's sort of a non-traditional situation, 80 
it's a long existing use, it's been there since the 80's, 89. We are not able to locate a 81 
paper plan file, have the site plan in the town office, although one probably existed, it 82 
perhaps still does somewhere, we do have a compliance letter from a firm that was 83 
probably acting on behalf of the town in the area of code enforcement. And so, and it 84 
refers to an approved site plan by the planning board, talks about things that comply 85 
with things that still need to be done and so forth. And that letter is from 1989. We do 86 
have that. So, before we get back to the applicant, I'm, we're going to make a 87 
suggestion of how we proceed and you folks tell us if it's okay with you, because what 88 
we don't want to do is give the applicant guidance, go through that effort. Have them 89 
come here, and you folks then say, oh, no, that's not what we want. So that's the reason 90 
for the question. Okay. So, what was proposed to us, was an engineered plan with a 91 
subdivision on it. Kevin, are we okay? And so, we have a good base plan to work with. 92 
Because if we had had a previous one, I would say we really should be working with 93 
that. But since we don't have it, I'm suggesting that perhaps we use the one that they've 94 
come up with for the subdivision and retitle it subdivision and amended site plan and 95 
have whatever's needed on it for the subdivision. And any of the items that were 96 
included in that compliance letter from 1989. And any changes they're planning on for 97 
commercial use as part of this change. So, things like the dumpsters, things like the use 98 
of the driveway and how it's divided between the residential use on the commercial and 99 
lighting and hours of operation. And basically, use the checklist for our site plan 100 
application, go through that have that compliance letter as well to work with and include 101 
that information on this plan. So, you basically have a combined site plan and 102 
subdivision plan, which can be done and then that will get recorded in the town will have 103 
a recorded plan at the Registry of Deeds because that's an engineered plan. It will be in 104 
a mylar, and it will be recordable. Can we do with it? What did we do with the 105 
application? When it came in? You mean back in 89? 106 
 107 
Mr. Ayer  8:15   108 
No, you said it was last month. 109 
 110 
Mr. Reed  8:15   111 
 Yes, we asked them to come back with a plan showing the division between the 112 
commercial and the residential and show us how they were going to exactly show how 113 
they were going to separate how they were going to ensure that the residential had 114 
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adequate protections from the commercial. That's what I recall.  115 
 116 
Ms. Gott  8:20   117 
Well, I believe we agreed as a board that they had a site plan that we should have it 118 
amended. Before we proceeded with anything else. But the site plan, which we're 119 
supposed to amend, has apparently disappeared into the sunset. Is that correct? 120 
 121 
Maddie DiIonno  8:57   122 
We haven't located it yet. It doesn't seem to exist at town hall.  123 
 124 
Ms. Bridgeo  9:01   125 
But wouldn't it exist recorded though? 126 
 127 
Mr. Coppelman  9:06   128 
Back in 89, the plans might not have been recorded. 129 
 130 
Mr. Reed  9:09   131 
A lot of plans weren't. 132 
 133 
Ms. Bridgeo  9:10   134 
So, we don't know what year we started to record. Okay. 135 
 136 
Mr. Coppelman  9:15   137 
At this point, you know, it's very old anyway. There's very little documentation on it. And 138 
you have a new engineered plan now that you can work with and the applicant can work 139 
with and I think it's really trying to confirm what's on site, what their plans are and that 140 
everything's all in one sheet in one place. 141 
 142 
Ms. Gott  9:38   143 
 The previous owner does not have the site plan for that piece of property. 144 
 145 
Mr. Reed  9:48   146 
 Apparently not.  147 
 148 
Ms. Gott  9:49   149 
So, we haven't checked with them? 150 
 151 
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Maddie DiIonno  9:53   152 
No, we haven't noticed this applicant. No, I haven't checked with this applicant. 153 
 154 
Ms. Gott  10:01   155 
I really think you've covered it not very nicely, but I find it very strange that the owner 156 
does not have a site plan. And the other thing, it just makes me a little bit uneasy, even 157 
though you've explained it very well. And I understand where you're going with this. I'm 158 
wondering as I, as you know, I take copious notes. Could I have the weekend to go 159 
through my papers? And see if I have a site plan? I may very well not. Because I've 160 
done a couple purges, more than a couple purges. And I still have my notebooks. So, I'd 161 
like to just see what's there ,89? No, never mind. 89 I was not on. Never mind. 162 
 163 
Mr. Reed  10:54   164 
That's an old one, Gretchen. 165 
 166 
Ms. Gott  10:55   167 
It just makes me uncomfortable. I like to ask the question first. 168 
 169 
Mr. Reed  11:00   170 
Yes. Can we ask the applicant? They can ask the former owner if they have a plan, 171 
which back when this first one and I believe it was one of those typical storage places 172 
where the manager lived in the house. And I'm pretty sure that probably by the time the 173 
manager moved out all that disappeared would be what my guess would be, but we can 174 
check and see if it is available. And then if not, are we okay with the suggestion as an 175 
alternate? 176 
 177 
Ms. Gott  11:28   178 
Well, one more suggestion. I wonder if the abutters might have a site plan. Because I 179 
know they were very involved when this was going on.  180 
 181 
Mrs. Luszcz  11:43   182 
We can comment. You think adding the word amended to something that we didn't see 183 
the original doesn't hold true for me. Because when the word amended would mean, 184 
amended from what? The previous doesn't exist, I know the property does. 185 
 186 
Mr. Coppelman  12:02   187 
The engineer at our meeting last month indicated that he had taken the information for 188 
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that site from a plan. 189 
 190 
Mr. Reed  12:17   191 
Some sort of plan. 192 
 193 
Ms. Gott  12:20   194 
He couldn't find it either. 195 
 196 
Maddie DiIonno  12:22   197 
Not that I know of. I'll check again, though. 198 
 199 
Mr. Reed  12:29   200 
Right. We shouldn't be approving an amended plan when we don't have a plan from 201 
which it was amended. 202 
 203 
Ms. Bridgeo  12:36   204 
When he brought a plan for us originally, what did he do with the one that he had his 205 
data from? 206 
 207 
Mr. Reed  12:42   208 
Well, we don't know where he gathered it.  209 
 210 
Mr. Coppelman  12:46   211 
The other part of it is that the gentleman who was representing Bedford Design, was 212 
doing an on behalf of someone else at his firm. And so he was, you know, he was really 213 
at a bit of a disadvantage in his information. 214 
 215 
Ms. Gott  13:02   216 
Well, so maybe those kinds of questions can be resolved also. I appreciate the work that 217 
you've done in the thinking that you've done, but I am just a little unsure about the next 218 
step until we ask some of these other questions and get answers. 219 
 220 
Mr. Reed  13:18   221 
Well, can we? Can we do two things? Can we ask them to exhaust all possibilities to 222 
find the original plan? And then if that is not available? Can we ask them to develop a 223 
new plan that meets our requirements? Because that's what you're asking to put all this 224 
information onto a new plan 225 
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 226 
Ms. Gott  13:36   227 
Who is they? The applicant? 228 
 229 
Yes, the onus is on the applicant then. So, it's not new folks taking from the checklist 230 
and making up the amended site plan. It's the applicant,  231 
 232 
Mr. Reed  13:50   233 
It is the applicant doing the work. Can I make that suggestion that we asked them as 234 
Maddie to contact everybody and we'll see if there is a plan anywhere in existence? And 235 
if there is to give that to the engineer and have them modify, amend that if not to come 236 
back with an approved complete plan as will be the new conditions. 237 
 238 
Mr. Coppelman  14:21   239 
So, if you do that if you do that, and if the original plan is found somewhere, somehow. If 240 
it is not an engineered plan, then it would then need to be made into an engineered 241 
plan. So, we're going to record it.  242 
 243 
Mr. Reed  14:46   244 
Yeah, we're adding a step regardless here. 245 
 246 
Mr. Coppelman  14:49   247 
Yep. Well, I just want to make sure that we're in agreement or not an agreed, clear 248 
understanding of what the board here wants. 249 
 250 
Mr. Reed  14:59   251 
We want to exalt All possibilities to find the original plan. And then if that's not available, 252 
go ahead with your suggestion. And can somebody make a motion? And if you want to 253 
add to that. 254 
 255 
Ms. Gott  15:11   256 
I have a question to ask first. I am aware that it gets to the top of the second story of the 257 
Old Torrent Hall. There are boxes and boxes and boxes of stuff. In fact, I had offered the 258 
most recent to the recent town manager, some volunteer time to go through and try to 259 
organize some of that and was never taken up on it. 260 
 261 
Mr. Reed  15:33   262 
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Are you saying some of the planning records are upstairs? 263 
 264 
Ms. Gott  15:35   265 
They may very well be because there's a lot of town stuff up there. 266 
 267 
Mr. Reed  15:39   268 
I've never been up there. I have no idea what's up there 269 
 270 
Ms. Gott  15:41   271 
It has been years. But it's there, it's a storage place. When they moved a lot of things 272 
out of town, Paul, when the paperwork just got exploded, exploded? That's where things 273 
went. 274 
 275 
Okay. I don't know, I don't I have not specifically looked through those boxes. But I know 276 
that there's stuff up there. That may be pertinent.  277 
 278 
Maddie DiIonno  16:07   279 
Sounds good. 280 
 281 
Ms. Gott  16:10   282 
 And I will do the same. I'll volunteer if you want to go up there and we start looking 283 
through boxes? I have no problem doing that in organizing, especially the planning stuff. 284 
 285 
Mr. Reed  16:21   286 
Motion: 287 
Can we make a motion that the staff make reasonable efforts to find and I'm going to 288 
encapsulate that with reasonable efforts? And I'm going to leave that onus on them to 289 
determine what is reasonable to find the old plans. And if the old plans are available, 290 
provide them to the engineer, ask him to amend it as we requested, if not available, then 291 
bring to us a new plan with all the information, all the notes that we do have from the 292 
original, and make sure that it's up to date to show everything the divisions that they're 293 
proposing are the thing we could rely on. Is that adequate? 294 
 295 
 296 
Mr. Coppelman  17:04   297 
I was just going to say, Part B, your second one there. I would think it could be done on 298 
the plan that was brought into us because that's an engineering plan. That information 299 
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could be put onto that.  300 
 301 
Mr. Reed  17:19   302 
I would agree with that. Okay, if the original plan is not available to amend, okay, then it 303 
could be added to the plan he had. I fully believe that. 304 
 305 
Ms. Gott  17:28   306 
So, we are not asking them to file an entirely new site plan we are willing to take. 307 
 308 
Mr. Reed  17:36   309 
I think when it's done, whether it's amended or brand new, it would have to be filed. That 310 
it would end up being filed. I believe either way we go with this. It's going to end up 311 
having to be filed. Recorded. 312 
 313 
Mrs. Luszcz  17:52   314 
And wouldn't this plan have to meet our current regulations. 315 
 316 
Mr. Reed  17:56   317 
It would have to meet our current reg because it's new and it's being amended to would 318 
have to meet the newest regulations. Yeah. And if it doesn't, then we'll have to, we'll 319 
have to rule on.  320 
 321 
Ms. Gott  18:05   322 
Well, if it doesn't, then they go to zoning. 323 
 324 
Mr. Coppelman  18:07   325 
 Yeah. Well, unless it's a reg. At which point they can ask for waivers. Waivers here, if 326 
it's a zoning issue, then it could be ZBA. 327 
 328 
Mr. Reed  18:15   329 
Okay, we're good with that motion. Second. Mr. Plante seconded the motion. Any other 330 
discussion? All those in favor? The motion passed with a vote of 6 in favor, 0 opposed 331 
and 0 abstentions.  332 
 333 
Motion: 334 
Mr. Reed made a motion to continue application number 2021-023 until March 3, 2022 335 
at 7pm in the Media Center at Raymond High School. 336 
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 337 
Does that give you enough time? 338 
 339 
Mr. Coppelman  18:43   340 
Well, I was going to say you can do March 3 Because I believe that's what's requested, 341 
and you might have to do another continuance. 342 
 343 
Ms. Gott  18:53   344 
Just do it on a date that we think is realistic. 345 
 346 
Mr. Reed  18:56   347 
 This was at the request of the applicant. 348 
 349 
Ms. Gott  18:59   350 
But I hate putting people off. 351 
 352 
Mr. Coppelman  19:01   353 
But we don't know. We don't know if stuff can be found quickly, and they could turn it 354 
around. They might be able to meet that. 355 
 356 
Mr. Reed  19:10   357 
Okay, so that's the motion. Do I have a second? Yes. Mr. Plante seconded. The motion 358 
passed with a vote of 6 in favor, 0 opposed and 0 abstentions.  359 
 360 
 361 
Thank you. application number 2021-021. A site plan and conditional use application is 362 
being submitted by Joseph Coronati of Jones and Beach Engineers Inc. on behalf of 363 
Rye Harbor Realty, LLC. They are proposing a Starbucks restaurant on the end  and the 364 
rest of the building for retail space with a tenant unknown at this time with associated 365 
parking and utilities. The property is represented as Raymond Tax Map 29-3/ Lot 42-1 366 
and located at  Silver Fox Lane. And while Jones and Beach moves up here, I was 367 
asked before the meeting, and we've asked legal about this you will notice the 368 
application that I recused myself from as for a company that I own, and Jones and 369 
Beach Engineers does work for that company. That is not a conflict of interest, 370 
according to our legal department for me to sit on other cases that they represent. And if 371 
you have a problem with that than anybody that owns a business, and Raymond is 372 
pretty much going to be on unavailable to work on any cases involving anybody they 373 
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have any kind of business relationship with, but legal has told us that there's no problem 374 
with us. 375 
 376 
Ms. Gott  20:31   377 
I will respectfully disagree with that. 378 
 379 
Mr. Reed  20:34   380 
Well, then, I'll probably be resigning from the Planning Board. 381 
 382 
Mr. Plante  20:37   383 
 I don't. I have no problem with that. 384 
 385 
Mrs. Luszcz  20:39   386 
I have no problem with that. I think you are fair minded. 387 
 388 
Ms. Gott  20:49   389 
Brad, all I'm saying is I really feel I should be speaking as just to as just me, not anybody 390 
not representing anybody else. Okay, I really feel that this has potential for conflict of 391 
interest, that it just has potential because there's potential for influence and the 392 
pecuniary influence and things I am concerned.  393 
 394 
Mr. Plante  21:16   395 
Why, why I'm very curious as to why. 396 
 397 
Mr. Reed  21:20   398 
Specifically. Because, you know, you realize how many different entities we do business 399 
with within the Town of Raymond. 400 
 401 
Ms. Gott  21:28   402 
How many of them are before the planning board? 403 
 404 
Mr. Reed  21:33   405 
Well, over the course of a year, if I told you every time somebody came here, we did 406 
business with. And that's why I stopped doing it every time because it would be pretty 407 
much like every other time we come here, literally. 408 
 409 
Ms. Gott  21:46   410 
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My concern is this is a major business and a major business and a major plan that 411 
you've got coming up. And they are handling that for you. There is a major plan. A 412 
significant change. I'm saying nothing about the plan at all. Okay. It's the process about 413 
which I am concerned. It's because and I don't want to I don't want to accuse you or 414 
anyone else. of anything? 415 
 416 
Mr. Reed  22:19   417 
No, that's fine. And the reason I brought it up because I was asked. And I've been asked 418 
before and whenever I'm asked, I tell people, I started out when I joined the board every 419 
time somebody came on, that I knew, or did business with, I told everybody, but it was 420 
like every night. 421 
 422 
Ms. Gott  22:38   423 
Well, and that's okay. I would do that rather than not do it. But that's me. For example, if 424 
it has a potential, I'm not saying Jones Beach would do this, either. I mean, you guys got 425 
pulled into this discussion, I'm sorry. 426 
 427 
Joe Coronati  22:56   428 
Welcome it. Interesting. 429 
 430 
Ms. Gott  22:58   431 
I'm not sure that company would give you a break on the price because you brought 432 
business to them. And you and you're a member of the board that they do a lot of 433 
business in front of them. Okay, I'm not saying that that's happening. But there is a 434 
potential for appearance, a potential for a conflict of interest that an outsider might look 435 
at and say, Holy cow, they're representing him and them and he's there. And I think it 436 
has, he has a reason to be concerned for the appearance if nothing else. 437 
 438 
Mr. Reed  23:37   439 
Alright, then over the course of a typical year, they represent about a third 25 to 30% of 440 
our applicants. So, I mean, at that point, I might as well, you know, get off the Planning 441 
Board.  442 
 443 
Ms. Gott  23:48   444 
I think there's another way of looking at it. Okay, you right now, are in the middle of this. 445 
You're in the middle of an application, being represented by a firm that is now sitting 446 
here tonight. farther down the road farther away from your application. I think there's 447 
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less appearance and that's, that's a guess what I'm reacting to. I think, you know, it's 448 
your gut and your conscience that can say, this will not have any influence on my vote, 449 
but it is other people's appearance and other people's reaction that could impact that. 450 
Again, because of the nearness, the proximity next, you know, vote here, and you're 451 
coming up in a month. Do you understand what I'm saying? 452 
 453 
Mr. Reed  24:51   454 
I do and I will ask. 455 
 456 
Ms. Gott  24:54   457 
 I'm not accusing you of anything.  458 
 459 
Mr. Reed  24:55   460 
No, no, no, and that's fine. And I can tell you I don't deal directly with this. My son 461 
handles the day-to-day business. But obviously we use this firm, we have used it. My 462 
company has been before this board long before I was ever involved with this board 463 
numerous times. And we have made a commitment to stay in Raymond to develop our 464 
business here. 465 
 466 
Ms. Gott  25:19   467 
That's all separate. That's all not pertinent, as far as I am concerned.  468 
 469 
Mr. Reed  25:23   470 
If the board, I'll gladly ask if the board members, you feel there's a conflict of interest? If 471 
there is, I'll step aside. I can go home, it's a quarter mile. My lights were off for four 472 
hours today, too, by the way. 473 
 474 
Well, and I don't have a problem with doing that, because I and that's why I wanted to 475 
make sure. If board members, do you feel that I should recuse myself from this 476 
application, because it's the same engineering firm representing my company, those 477 
that feel I should reach.  478 
 479 
Ms. Bridgeo  25:54   480 
But I think that Brad, that also goes back to whether or not and part of this is, legally if 481 
you, if this were two legal firms, you wouldn't be able to do this because legally, they 482 
would say that they cannot represent you as a client. If they're sitting there and you were 483 
sitting there, they would have to look through and they would look through their files and 484 
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say they couldn't represent you because of conflict on this. And it is the proximity when 485 
you go on. and you see the two applications above and below. And again, it's 486 
unfortunate that there is such a limited number of resources that are doing this type of 487 
work. But again, it's terrible to be sitting there because even saying that you aren't, and 488 
people don't believe you are doing anything. It's the fact that your company is 489 
unfortunately right now before as Jones and Beach is sitting before us, and this is all 490 
development at the same time. And quite frankly, it doesn't look good.  491 
 492 
Mr. Reed  26:55   493 
And if the board feels that it doesn't look good. That's why I brought it up. I mean, that's 494 
exactly why I brought it up. Because appearances can be important. And I don't want to 495 
do anything that appears improper. So, what I will do, folks I'm going to turn this over .  496 
 497 
Ms. Gott  27:11   498 
Finish asking, you've only spoken with two members. 499 
 500 
Mr. Plante  27:16   501 
I don't have a problem with it. I honestly don't. Well, I mean, you've said it before. I think 502 
Gretchen's asked me to recuse. And I think it was an application for 503 
 504 
Mr. Reed  27:27   505 
well, it was a competitor. And I recused myself because it was a relative not again, not 506 
because they were competitors. Right? I wouldn't recuse myself from sitting on this 507 
board, if a competitor came with a site plan, because again, there's two of us on this 508 
board that are competitors. On a daily basis. Okay. So, you know, and again, we live in 509 
a small town. We grew up in the same town. We grew up at the same time. I know we've 510 
known each other for a long time and went to school together. 511 
 512 
Ms. Gott  27:58   513 
I've only been here 42 years. That's not long enough. 514 
 515 
Ms. Bridgeo  28:00   516 
I think that's also the double-edged sword, right? As we all sit here. 517 
 518 
Mr. Reed  28:04   519 
Well, I don't want to hold up this application. That's the main thing, because if you know 520 
one thing about me, I like to keep things moving. 521 
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 522 
Mr. Coppelman  28:17   523 
I mean, I just want to make sure that folks are clear that recusal is the responsibility of 524 
the individual. He can be asked, or an individual can be asked to, to consider recusal, 525 
but the ultimate decision is up to 526 
 527 
Mr. Reed  28:35   528 
Oh, no, I understand that. I understand that. But you know, I serve on this board. And I 529 
want to make this clear, I serve on this board. Because this board in a lot of ways 530 
represents our town. This represents our town in a lot of ways to a lot of people that do 531 
business in our town, and I want that to be legitimate above board. And to be an 532 
adequate representation of our town, I, I live in this town, I want to be proud of what 533 
happens here. I want to be proud of the way we do things. And that's why I take the time 534 
to do this. But tonight, I will turn this meeting over to Trish. I will repeat it. But if there's 535 
that kind of feeling, and potentially that kind of I haven't even asked the public about it. 536 
But I don't want I don't want people to think of this the wrong way or to think that I am in 537 
some way, helping Jones and Beach get applications through or that I'm somehow 538 
getting some kind of kickback if you think that you don't know me very well. But that's 539 
another issue. And again, I understand that, and I don't want anything that appears to be 540 
underhanded. So, I'm going to recuse myself, and I'm going to leave this meeting tonight 541 
and leave it to Tricia's hands. Because this application is going to take a considerable 542 
length of time. Trish, would you would it when you get the public comment? Would you 543 
make sure you call on Mr. Smith? 544 
 545 
Ms. Gott  29:58   546 
May I suggest that you don't need to leave the meeting that there is plenty of other stuff.  547 
 548 
Mr. Reed  30:03   549 
 I don't need to Gretchen. But this is a very emotional thing for me as well. And at this 550 
point, it would be better if I left. And I apologize for the interruption. 551 
 552 
Ms. Bridgeo  30:22   553 
Brad, can you stay for a moment?  554 
 555 
Mr. Reed  30:27   556 
I can stay for a moment.  557 
 558 
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Ms. Bridgeo  30:28   559 
Sit down for a moment, because I'm going to do something that's probably unorthodox, 560 
for this board and all our boards. And I want to say something for everybody that's sitting 561 
listening, we have become, as a town, not only unorganized, but quite dysfunctional, 562 
and our boards are not working properly. And to have somebody who is sitting here and 563 
giving your time to us, to the town. And the intention of how this meeting is turning was 564 
that nobody wanted to turn the attention to say that the feelings of how the meetings 565 
have to be conducted to have you in rightly so. Right. Because at the end of the day, it's 566 
whether or not you felt that your integrity is being questioned. There's no doubt about 567 
that Brad. And I apologize that that's how this comes off. But I'm going to say to the 568 
public who's sitting and watching this, this is all our boards, we have issues that need to 569 
be brought out to the public, we need to talk about them, we need to find ways to talk 570 
about them, because our boards are not functional. And I'm sorry that tonight, it's come 571 
down to how this has made you feel. And for all the people who are serving on our 572 
boards and all the people sitting at home, we need to fix this problem. And this problem 573 
isn't just sitting here. It's all of them. It is all our boards. We need to find a way to set to 574 
help our boards and the elections aren't going to just help that. 575 
 576 
Mr. Plante  32:03   577 
This is my take on that. All right. You have a gentleman over here in this town for his 578 
whole life. Myself, likewise, yeah. Okay. If you don't want conflict like this? Well, let's get 579 
people that haven't lived here that long. Why don't we do that? Because that's what you 580 
are saying.  581 
 582 
Ms. Bridgeo  32:27   583 
No, I'm not George. 584 
 585 
Mr. Plante  32:28   586 
And Gretchen saying the same damn thing. Yes, you are. And you said it. And I'll say it 587 
because when JCR was up here in front of this, you asked me to step down, because I 588 
was a competitor. I can't compete with them, and I can't compete with him. I can't. I'm a 589 
small business owner in Raymond. And for you to say that these boards are going in 590 
different directions. You know where it's coming from? You. It's coming from you. 591 
 592 
Ms. Bridgeo  32:59   593 
Well, I'm really sorry, you feel that way, George. But there's a lot of people in this town, 594 
and there are people who are trying to get us so that we can. Yes. And I'm not going to 595 
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have a complete because maybe at the end, George, if you want to have a public 596 
discussion, we can have a public discussion. We have public here. But I'm saying that I 597 
wanted to apologize to Brad, I apologized to Brad, if you want to stay afterwards for the 598 
public. I think that that would be great. If you want to go home, and you want to come 599 
back. Great. We would love to see you come back, Brad. 600 
 601 
Mr. Reed  33:33   602 
I don't know if I will tonight, because once I get home, I'm usually there. But I appreciate 603 
what you said, Trisha, I just want everybody to know that I don't want to do anything that 604 
has any kind of appearance at all of being improper. And for that reason, I will recuse 605 
myself tonight. But I want to warn everybody, that every time a company like this comes 606 
to represent, if you are a businessman in town, and you're trying to be involved in these 607 
things, you're going to start tying people's hands. And so, if that's what it takes to look 608 
like it could be improper, then we have too really been careful. And then I have to ask 609 
myself, can I continue doing what I've been doing, if potentially 25/30% of the time 610 
during the year. I'm going to have to recuse myself, you know, for the very same reason. 611 
And again, you know, we could have a gas company come in here, we could have a 612 
local vendor come in here. We do business with almost everyone. You know, so I really, 613 
I'm really concerned about the direction this is taken. I understand the concern and it 614 
looks really obvious tonight; we're listed two things apart. I understand. I do understand 615 
I'm not upset about that.  616 
 617 
Ms. Gott  34:42   618 
This is the first time I've had this concern Brad in all the years that you've been on the 619 
board that I've been at, this is the first time.  620 
 621 
Mr. Reed  34:51   622 
And that's fine, that's fine. And I understand and if you feel that Gretchen then there are 623 
probably other people that feel that, but I also think that if you have a chance to talk 624 
about it later. You just need to be careful with who you're pushing away. 625 
 626 
Ms. Gott  35:06   627 
That's not the intent in any way.  628 
 629 
Mr. Reed  35:08   630 
I know it's not the intent. It's not the beginning intent, but it can be the end result. So 631 
good luck with your meeting this evening.  632 
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 633 
Mr. Plante  35:18   634 
I'm also going to join here I am because I dealt with Jones and Beach before. It is what it 635 
is.  636 
 637 
Mr. Ayer  35:33   638 
You don't have a quorum, so we have to come back. 639 
 640 
Mr. Coppelman  35:35   641 
Oh, yes, you do. 642 
 643 
Mr. Ayer  35:40   644 
Who said I was staying?  645 
 646 
Mrs. Luszcz  35:42   647 
Are you leaving too? 648 
 649 
Ms. Gott  35:45   650 
Now, this is not fair that we don't have a quorum. And that's not fair. 651 
 652 
Mr. Ayer  35:48   653 
It is fair. I talked to him about this, but I did it in private. So, I don't think that was fair.  654 
 655 
Joe Coronati  36:36   656 
Three still a quorum?  657 
 658 
Mr. Coppelman  36:38   659 
No.  660 
 661 
Joe Coronati  36:39   662 
No alternates. 663 
 664 
Ms. Gott  36:42   665 
I'm very sorry. 666 
 667 
Joe Coronati  36:45   668 
Just want to say one thing. Being a board member doesn't take away your rights as a 669 
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landowner, or as a land developer. I've been on boards where there's land developers, 670 
on the boards. They work with all engineers. They come before the board the same 671 
town. You know, Frank Catapano, is a member of the Greenland Planning Board. He's 672 
one of the biggest developers in the Seacoast. and as he goes, he goes in front of 673 
Greenland and does projects, steps down, gets back up and sits on other people doing 674 
competitors doing projects. So, we've worked for a lot of people, Richie Ladd. Gretchen, 675 
how many times has Richie Ladd been here? He had 100% of the jobs. Before, you 676 
know before we bought his firm in 2008. He did literally 100% of the jobs in town just 677 
about and work for every landowner, all the people on the boards. So, it's typically don't 678 
have to step down. But that's up to Brad. First, you have to continue ourselves. 679 
 680 
Mr. Coppelman  37:53   681 
Yes, you're going to have to continue this meeting. 682 
 683 
Joe Coronati  37:58   684 
I think there's a meeting in two weeks, right?  685 
 686 
Ms. Gott  38:01   687 
Yes, sir. There is. 688 
 689 
Ms. Bridgeo  38:05   690 
We don't have an alternate if George isn't going to sit in. If George doesn't sit in, we 691 
don't have an alternate. 692 
 693 
Ms. Gott  38:21   694 
Actually, he has an alternate. 695 
 696 
Mrs. Luszcz  38:24   697 
Chris Long is an alternate.  698 
 699 
Ms. Gott  38:26   700 
He is the Selectmen's alternate. He can only sit in George's seat. 701 
 702 
Mrs. Luszcz  38:32   703 
I did mention then yes. I was going to call in for the meeting. On the third, or you're on 704 
vacation? No, I can call in. It's in the 91A. As long as the phone is accessible, I can hear 705 
the meeting. And people can hear me. I can call in so I will be calling in for the meeting. 706 
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 707 
Ms. Bridgeo  38:51   708 
And we would have to ask for Chris to come. 709 
 710 
Mrs. Luszcz  38:58   711 
Right now, I know he's talking about. Is Paul recused from the application? I just left for 712 
the night. As I said I didn't. I didn't hear his recusal. I didn't hear 713 
 714 
Ms. Gott  39:06   715 
They didn't they recuse themselves or they'd refuse to stay, or I don't know what they 716 
 717 
Ms. Bridgeo  39:11   718 
I didn't hear.  719 
 720 
Mrs. Luszcz  39:12   721 
George recused himself because he has done business with or knows the applicant. 722 
Engineers. 723 
 724 
Ms. Bridgeo  39:19   725 
I didn't he didn't hear. I didn't hear the word recused. 726 
 727 
Mr. Coppelman  39:22   728 
I don't know why Paul left. 729 
 730 
Ms. Bridgeo  39:24   731 
I didn't hear what he said.  732 
 733 
Mrs. Luszcz  39:26   734 
I don't know why.  735 
 736 
Mr. Coppelman  39:28   737 
I don't. I don't feel like it was recusal, I think he just left. 738 
 739 
Mrs. Luszcz  39:31   740 
Correct. So, I don't think it was a recusal to the application. Right, I didn't hear that. 741 
 742 
Ms. Bridgeo  39:35   743 
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I did not hear him say recused. 744 
 745 
Mr. Coppelman  39:38   746 
What we don't know is whether he would sit at the next meeting or not. I don't know. 747 
 748 
Mrs. Luszcz  39:45   749 
But that's something we would definitely want to let the applicant know before they make 750 
another appearance. 751 
 752 
Mr. Coppelman  39:54   753 
Well, as long as you have the three of you, and the alternate and George's alternate 754 
You'd have your quorum, but you probably should confirm that. 755 
 756 
Mrs. Luszcz  40:05   757 
A quorum has to be here for me to call in. . Oh, it has to be a physical quorum. 758 
 759 
Mr. Coppelman  40:10   760 
That's for the March 3 meeting.  761 
 762 
Mrs. Luszcz  40:14   763 
We have to have a quorum present. 764 
 765 
Mr. Coppelman  40:17   766 
I wasn't sure which meeting it was that you were. 767 
 768 
Mrs. Luszcz  40:19   769 
 March third.  770 
 771 
Ms. Bridgeo  40:19   772 
He didn't say recuse. He did not. 773 
 774 
Mrs. Luszcz  40:29   775 
He did not.  776 
 777 
Ms. Bridgeo  40:30   778 
He did not use the word recused.  779 
 780 
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Joe Coronati  40:36   781 
You don't have a full board? 782 
 783 
Ms. Gott  40:37   784 
He also said something about having talked with somebody in private that we should 785 
have talked in private, and he had done that, dealt with somebody. That's why he was 786 
leaving. 787 
 788 
Mr. Coppelman  40:50   789 
Will you be here for the third Thursday, March 17, 2022?  790 
 791 
Joe Coronati  40:59   792 
I won't be.  793 
 794 
Mr. Coppelman  41:02   795 
How about your colleague? I can be. Well, trial by fire. 796 
 797 
Ms. Gott  41:13   798 
Yeah, that's up to you, folks. 799 
 800 
Mr. Coppelman  41:15   801 
That's up to you guys. 802 
 803 
Ms. Bridgeo  41:18   804 
Because the election is on the 8th.  805 
 806 
Ms. Gott  41:21   807 
And we can't meet that week. Because of those.  808 
 809 
Joe Coronati  41:29   810 
Can we continue to March 3? And see if you do have a quorum?  811 
 812 
Mr. Coppelman  41:32   813 
Yes.  814 
 815 
Mrs. Luszcz  41:35   816 
 And hopefully, we'll know before. You have to come out.  817 



23 

 818 
Ms. Gott  41:41   819 
So then, could they ask Maddie to contact members to see if they're willing to come in 820 
and sit, please. 821 
 822 
Maddie DiIonno  41:50   823 
I'll coordinate with Chris on that. 824 
 825 
Mrs. Luszcz  41:54   826 
I mean, worst case, the 17. Presumably, there'll be at least one new member for the 827 
one-year seat. 828 
 829 
Ms. Gott  42:06   830 
Will you be here on the 17th? 831 
 832 
Mrs. Luszcz  42:08   833 
Yes. Providing Yeah. I get either voted in or get chosen as an alternate. I don't get vote. 834 
Kind of a precarious situation. 835 
 836 
Ms. Gott  42:18   837 
You're still an alternate no matter what.  838 
 839 
Mrs. Luszcz  42:21   840 
They said until the March vote. So, you would have to revote me in. And I don't know 841 
how that would work. You have to get sworn in again. Or is it continuance? 842 
 843 
Ms. Gott  42:32   844 
Yeah. I remember that. 845 
 846 
Mrs. Luszcz  42:36   847 
Just too muddy the waters, 848 
 849 
Mr. Coppelman  42:37   850 
muddy the waters. I mean, usually, a position can continue. 851 
 852 
Ms. Gott  42:44   853 
She was appointed as an alternate. and I have forgotten why we even did that. 854 
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 855 
Mrs. Luszcz  42:51   856 
It was your recommendation? 857 
 858 
Mr. Coppelman  42:53   859 
I think it was to give her the flexibility. And the choice.  860 
 861 
Ms. Gott  42:59   862 
I know I made that motion. I can't remember. 863 
 864 
Ms. Bridgeo  43:04   865 
So, can we tentatively let Joe know, can we say we will make everyone notify you? 866 
We're going to save but we're going to continue the application until March 3. And we 867 
will try to coordinate beforehand to make sure that we have a quorum and will notify 868 
you, Maddie will notify you?  869 
 870 
Joe Coronati  43:27   871 
Yeah, it sounds fine.  872 
 873 
Mrs. Luszcz  43:29   874 
The problem being sir, is I am actually going to be on vacation. So, I am allowed to call 875 
in for the meeting, that there has to be a physical quorum for me to call in. So, you're still 876 
going to need four bodies here. And then I would be the fifth I'd be a call in. I can't make 877 
the quorum from a call in. And that's what's making this a little bit more difficult. 878 
 879 
Mr. Coppelman  43:52   880 
In order to get four here if you two continue to come if you're here next time. Paul would 881 
need to be here. And George's alternate. So those two would need to be confirmed. 882 
 883 
Ms. Gott  44:06   884 
And clarify that. George definitely has recused himself and will not serve and Brad will 885 
not serve.  886 
 887 
Mr. Coppelman  44:13   888 
Well, he recused himself tonight so there's no reason to think that he would change his 889 
mind for the next meeting. And he could, but it could happen that could be confirmed as 890 
well. 891 
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 892 
Ms. Gott  44:31   893 
Motion: 894 
 895 
Ms. Gott made a motion that we continue hearing application 2021-021 until March 3, 896 
2022 at 7 o'clock here at the High School.  897 
 898 
Mrs. Luszcz  44:45   899 
Can we even take a vote as a non-quorum? Don't we just continue the meeting? 900 
 901 
Mr. Coppelman  44:50   902 
I think at this point, the chair can just declare it.  903 
 904 
Ms. Bridgeo  44:57   905 
Just do it and we're going to continue application until March 3, 2022 at 7pm in the 906 
school in the Media Room. 907 
 908 
Mr. Coppelman  45:05   909 
This location 7 o'clock, March 3. Sounds good. 910 
 911 
Mrs. Luszcz  45:09   912 
Second, all in favor.  913 
 914 
Mr. Coppelman  45:17   915 
so, there's really nothing else 916 
 917 
Public comment: 918 
 919 
Mr. Coppelman  45:26   920 
You just can't vote on anything. 921 
 922 
Ms. Bridgeo  45:32   923 
Did you want to come up with public comments? 924 
 925 
Keith Smith  45:33   926 
Keith Smith speaking as a resident. Hello. And I just wanted to clarify that what I had 927 
asked the board of selectmen in regard to the video was to put it in as a supplement to 928 
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the minutes. So, we could go and just call up, you can call up the agenda, the minutes, 929 
the video, and it would just be a supplement, he was actually spoken to by the attorney, 930 
Brad read a letter here. And she says in her letter, and I agree with this, and this was 931 
what I was trying to do in her letter was, the minutes shall be the minutes, the videos 932 
should be the videos, and we can supplement the minutes with the videos. That's what 933 
I'm looking to do. Kingston does it, a lot of towns. So 91A is the minimum of what we 934 
have to keep our records. This is over and above. It's kind of like a belt and suspenders 935 
if you will, for lack of a better word, but it's got nothing to do with the minutes. 936 
 937 
Ms. Gott  46:42   938 
Didn't you say in that, though, that it should be just pieces, bits, and pieces. I don't have 939 
that with me. 940 
 941 
Keith Smith  46:49   942 
What I did was, for example, if we look, if you go historically, and look at the minutes 943 
and try to correlate them to the video, there are pieces missing. So, they could 944 
supplement the minutes, the minutes don't have to be verbatim under 91A, it would just 945 
be a supplement to the minutes. So, if it went to court, you could say, Your Honor, could 946 
you look at 27 minutes and 30 seconds into the video just and to this section of it like 947 
you would with the minutes you wouldn't read all the pages of minutes, he would just go 948 
to where you direct him to or her. And the same thing with the video, it would be a 949 
supplement, it would be something like a belt and suspenders type thing to cover, you 950 
know, just for archival information, for hearings for conditions or other things that had 951 
come up that may have gotten misplaced. You know, I'm not going to speak any how or 952 
why or that's not the intent of this. It's just a supplement. And that's what I'm asking a 953 
policy and it's only the policy that will only pertain to the boards that are making 954 
decisions, not advisor commissions or committees or things of that nature. So, because 955 
well,  so no, I'm not asking for a vote. I'm just here to clarify, because it seemed to go off 956 
kilter a little bit and discussion about other things where it just went off on a different 957 
tangent than I was intending it to go. And this is the only meeting you guys are going to 958 
be meeting prior to the board of selectmen hearing on it, they are going to hear it, it's 959 
going to be on the agenda on the 28th. So, if you had any concerns, or anything that I 960 
could address for you on the back of the handout, I had a couple of little questions that I 961 
had come up with but any input aggregate I'd greatly appreciate. I'm not going to speak 962 
to the logistics of it. That would be up to the IT people in the town and others who do 963 
have the infrastructure.  964 
 965 
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Mr. Coppelman 966 
It might require an amendment or a change to your rules of procedure. 967 
 968 
Keith Smith 969 
I've read the rules procedure. I have them with me planning, it doesn't speak to the 970 
video at all. 971 
 972 
Mr. Coppelman  49:13   973 
Well, it doesn't speak to the video, but it does say that after the meeting minutes have 974 
been approved by the planning board. The planning technician shall destroy all means 975 
employed to prepare the minutes and if the video was used to help prepare the minutes, 976 
then that means it goes out the window unless you change this which would require the 977 
change. The board just needs to vote. 978 
  979 
Keith Smith  49:39   980 
The next paragraph down speaks to how they can change it. 981 
 982 
Mr. Coppelman  49:43   983 
These say these rules of procedure may be amended by a majority vote of the members 984 
of the board provided that any amendments are read at a regular meeting of the Board. 985 
Amended Rules of Procedure shall be placed on file with the town clerk. 986 
 987 
Keith Smith  49:58   988 
So, something to the effect that she not being destroyed because the otter.ai if I 989 
understand it correctly, they use the audio portion. And it transcribes through that. 990 
 991 
Mr. Coppelman  50:13   992 
I don't know what's  being used. I don't know if they use video or not.  993 
 994 
Keith Smith  50:16   995 
I did a little research on similar programs, Dragon Speak and other things over the 996 
years. And Rockingham County Courthouse uses Dragon Speak or they did. So, it's a 997 
very similar program to otter, Ai. 998 
 999 
Mrs. Luszcz  50:30   1000 
But if this was favorable, and the board wanted it, having that procedure change would 1001 
be vital. 1002 
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 1003 
Keith Smith  50:36   1004 
Yeah, if the board of selectmen decided to do a policy, could they still go forward and 1005 
say, because they do the policies, which is the town? I believe that's what I found out. 1006 
And then it would come to you guys to amend or change that section. So, it's not 1007 
destroyed, maybe. I don't know what she's using as a media for That's why I wasn't 1008 
speaking to the minutes or who was doing it or what doing it. I'm just saying, as a 1009 
supplement as an addition to, so you would go to, if you go to Kingston sites, and you 1010 
call up for their archival information, it says agendas, meetings, video, it's beautiful. You 1011 
can go back in history and call out anything you want on this site. That's an ideal 1012 
situation. And they actually archived a couple of different ways, I think, via YouTube, 1013 
and there are local, 1014 
 1015 
Mr. Coppelman  51:35   1016 
We recorded it on the local cable channel and the video that gets archived on the 1017 
website. And then you can also go to the Kingston YouTube channel, Kingston, NH, 1018 
YouTube. And there's a chronological archival of all the YouTube videos, which are 1019 
identical to, they are theoretically identical to what was broadcast because they capture 1020 
the same meeting. It's, are there a couple of different ways to get to the video? 1021 
 1022 
Keith Smith  52:05   1023 
Yeah, but that the logistics would have to be that's up to the administration, the IT 1024 
support people, that's their job. So, if anybody has input that was great on that, because 1025 
I didn't know if it did affect that. I'm going by Laura Specter, if you read her letter, the last 1026 
sentence in her letter says, it can be added as a supplement. You got the minimum or 1027 
just doing a little over and above, Just, you know, so it's there in case something comes 1028 
up at a later date. 1029 
 1030 
Ms. Bridgeo  52:51   1031 
Anyone else? 1032 
 1033 
Tara Campbell  53:00   1034 
Tara Campbell, I just had a couple of questions about meetings for conceptual, where 1035 
they go first, if they're public, nonpublic, not posted. I've watched plenty of planning 1036 
board meetings and the conceptual normally would come here, like it did a few weeks 1037 
ago, and then it would go to TRC for their review. I'm just trying to find out, you know, as 1038 
a citizen of exactly what it is, if somebody doesn't want to go to a board for their 1039 
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conceptual is a meeting done in private or is that okay? Or is it something that normally 1040 
it would either be a posted or non-public posted meeting. 1041 
 1042 
Mr. Coppelman  53:56   1043 
Applicants can work with town staff, as they're developing their thoughts, and when they 1044 
have questions, perhaps about how it meets zoning or doesn't meet zoning. As they get 1045 
ready to make an application once they're once they reach a point of completeness in 1046 
their thoughts and so forth. And they're ready to put them into a formal application to 1047 
come to the board. Then with a community development department, they file an 1048 
application for either a preliminary consultation or a design review or a formal site plan. 1049 
 1050 
Tara Campbell  54:34   1051 
So, and then the same people that are sitting on that review committee, with this 1052 
applicant that wants to keep his application or her application, somewhat quiet or 1053 
private, then they go, and they sit in front of the same board members to the TRC. So, it 1054 
feels like it's those same people are sitting in that meeting, and then going to they're the 1055 
same people that represent TRC. 1056 
 1057 
Mr. Coppelman  55:01   1058 
Okay, well, you might be referring to something that I'm not even aware of. You might 1059 
not be. What I'm saying is that applicants can meet with staff. I'm not saying board 1060 
members, I'm saying town staff. So, with Maddie and with Chris, and with the building 1061 
inspector or the code enforcement officer or staff, not board members 1062 
 1063 
Tara Campbell  55:21   1064 
As a whole, your TRC committee, correct, because you have the fire chief, the building 1065 
inspector, so if they're meeting with that staff, I would think maybe I'm wrong, would that 1066 
be considered a TRC meeting, non-posted are not properly posted. 1067 
 1068 
Ms. Gott  55:48   1069 
The way it has always worked in my understanding, since I've been around doing this, is 1070 
that the town staff is there as from the hospital, my term, there an assistive device, like a 1071 
crutch, or whatever, some sort of assistance, you all provide to a person who is 1072 
interested. And we can't even call them an applicant because they're not, an entity who 1073 
is interested in doing something in our town can work preliminary and even say the word 1074 
preliminary, a preliminary fashion. No, I can't speak tonight. Okay, in a preliminary 1075 
fashion, they can meet with groups, they could meet with two, three at the same time. 1076 
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That is not TRC. That's not a formal thing. And I understand how it looks like it could be 1077 
a conflict. I think it's made very clear that the person who was meeting with them that 1078 
this is just advisory, they're just asking questions. They're answering questions, they're, 1079 
they're exploring possible ideas. It's not any kind of formal thing. It's our obligation as a 1080 
town is a group of knowledgeable people, like these folks. It was coming to us. That's a 1081 
whole different ball game. Different it was if it was coming in an organized TRC meeting, 1082 
that this is an informal discussion. It's like, you know, are we allowed to do this? 1083 
 1084 
Tara Campbell  57:22   1085 
Is this your same TRC committee meeting with these people?  1086 
 1087 
Ms. Gott  57:25   1088 
It's not a TRC meeting. It's not a notice meeting. It's not supposed to be a notice 1089 
meeting. It's exploratory?  1090 
 1091 
Tara Campbell  57:42   1092 
Okay, this was, let me be clear. This happened. All members, except the building 1093 
inspector because absolute position is vacant, was in that meeting. So, I'm just that's 1094 
what I was just trying to figure out how, what the, you know, what, 1095 
 1096 
Ms. Gott  58:00   1097 
I wasn't there. I don't know, it was a chain, it was supposed to be exploratory. It's 1098 
supposed to be advisory; it's supposed to be a thought process. It's not supposed to be 1099 
any decision making of any kind. It is to provide information to a person who wants to do 1100 
something. That's the only purpose of meeting together as far as I'm aware, and it's ever 1101 
been. That's correct. And that's an advance that comes to the planning board, and then 1102 
we send it to the TRC then it becomes a formal process. Unless it comes to us. 1103 
Because if it comes to us conceptually, as a conceptual plan, as we have had recently, 1104 
some conceptual plans, that does not go to TRC. First it comes to us, then we accept it 1105 
as an application, then it goes to TRC. It's all for then it's a very formal process and 1106 
notices and all the rest of the stuff. But as far as this advisory I, I don't know about the 1107 
aspect of everybody meeting together. I guess that would be a question I would have. I 1108 
think that's probably not the smartest thing to do is that everybody meets together. I 1109 
think it's harder to work individually with different departments. That's just a personal 1110 
opinion. Let me be very clear. That's a personal opinion.  1111 
 1112 
Tara Campbell  59:21   1113 
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It just seems like you even if it's in an advisory, you know, for this business or somebody 1114 
rebuilding or something like that, then you're meeting with them for advisory, and then 1115 
you're meeting with them over here at TRC. 1116 
 1117 
Ms. Gott  59:39   1118 
It has to be the same people because there aren't many other people for it to be. So, I 1119 
think that the people who are meeting have to be very clear that we're just exploring this 1120 
together. I do personally, again, personal opinion, believe that it probably should not 1121 
everybody all together. That's just me. But there's nothing wrong with meeting 1122 
everybody. 1123 
 1124 
Ms. Bridgeo  1:00:09   1125 
I have another concern. And that would be TRC is the financial responsibility of the 1126 
applicant. But if we have meetings before, pre conceptual, how do we and also, other if 1127 
that's not a meeting and minutes aren't captured? How do we make sure if suggestions 1128 
and people have spent their time that that's captured?  1129 
 1130 
Ms. Gott  1:00:37   1131 
There are people. Let me use you folks, as an example, you are doing the business of 1132 
the town, someone if I have an idea for, you know, a craft store here on Main Street, 1133 
okay. The business of the town is for me to come to these folks and say, hey, I have this 1134 
really fabulous idea. I want to put a craft store in. I really do. Okay, I have this idea. So, 1135 
what do you think, tell me about what in these guys, we'll go over all of the stuff? And 1136 
then I might go to Dave Frederickson and say, Hey, what about parking? Tell me about 1137 
this. And although these guys talk about parking, too, but I might say, you know, traffic, 1138 
you know, tell me about what this is.  1139 
 1140 
Tara Campbell  1:01:22   1141 
That's their job. But not a gathered meeting at Torrent Hall on a certain day with 1142 
everybody RPC and the TRC Committee. I feel it's wrong. I feel it's not transparent.  1143 
 1144 
Ms. Gott  1:01:35   1145 
That is something that if you have a complaint, I will talk to the acting town manager 1146 
about that. You have a concern. It does. It's nothing this board has anything, any 1147 
authority over. Okay. But so, we have that concern. I understand it. I think, again, 1148 
personal opinion, you know, the town to support. This part's not personal this is this is 1149 
stated, the town is supposed to help people who want to do business in our town, 1150 
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 1151 
Tara Campbell  1:02:03   1152 
And I can understand walking into town hall to talk to A, B or C about bringing a 1153 
business in.  1154 
 1155 
Ms. Gott  1:02:08   1156 
Be careful about how to do it. And if you have a concern, then I think the next step is not 1157 
here. That we can't, we can't do anything about that. That has to go to the town 1158 
manager. Again, that part's my opinion. I don't know what other people have to say. But 1159 
I would say that would be a route that you should take. We as  our town should do 1160 
everything, we can assist people. In developing a business, establishing a business, 1161 
changing a business, whatever, you know, or subdivision or whatever it is, that's our job, 1162 
that's their job and the other professionals in the town before it ever comes to us as a 1163 
planning board before it ever goes to TRC. They do it. 1164 
 1165 
I might suggest that you probably copy the Selectmen on that as well. 1166 
 1167 
Can I ask you folks here? Am I accurate in what I'm saying? 1168 
 1169 
Maddie DiIonno  1:03:06   1170 
 I think you explained it well.  1171 
 1172 
Ms. Bridgeo  1:03:07   1173 
Can I interject something? I think though that we need your, sometimes, what we have 1174 
learned from bad experiences going to different people and not getting it formalized that 1175 
it is captured, the information may not be consistent and the same. And that is also a 1176 
concern of that if it's not all, how do we capture it? If we're sending somebody, maybe 1177 
we have a procedure in the town hall. I don't know if that information is captured 1178 
because otherwise, they are given advice.  1179 
 1180 
Mrs. Luszcz  1:03:47   1181 
My personal opinion, it all started to fall apart when the Planner left, and we did not 1182 
replace the Planner.  1183 
 1184 
Ms. Gott  1:03:52   1185 
I agree with you on that. But I'm not sure Trisha, I understand what you're saying? 1186 
Explain, help me out. I'm not sure I understand. 1187 
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 1188 
Ms. Bridgeo  1:04:03   1189 
I am saying that I think from some people's personal experiences, they did not, the 1190 
consistency of the information. They ended up having. I don't want to use the word 1191 
errors, but they had some issues occur because of that. I'm saying that if we don't have 1192 
it that procedurally and that it goes in and that you went to each individual person that is 1193 
to help you that that information isn't captured somehow. And then they go further down 1194 
the road and all of a sudden there's a contradiction. That also is someplace that we get 1195 
in trouble. And you're saying that, well, if there isn't a legitimate process that you say, on 1196 
January 1, you went in to talk to somebody and this is they give you that information. 1197 
Maybe it's in writing, but that person then gets a contradictory piece of information from 1198 
a different person. I think that we've seen firsthand that that can be an issue. 1199 
 1200 
Ms. Gott  1:05:06   1201 
Again, I think it has to be taken up within the town hall, town office with, you know, the 1202 
chain of command that kind of justice. The Selectmen.  1203 
 1204 
Mrs. Luszcz  1:05:17   1205 
We don't have jurisdiction.  1206 
 1207 
Ms. Gott  1:05:18   1208 
 I don't think we can. But I understand what you're saying. It cannot be a formal process. 1209 
It can't be. It can't be minutes. It can't be a formal process. 1210 
 1211 
Ms. Bridgeo  1:05:28   1212 
I wasn't saying that. 1213 
 1214 
Ms. Gott  1:05:31   1215 
Anything written, it can't be, it has to be just an informal process. Hey, I want to do my 1216 
craft store on Main Street. helped me out, please.  1217 
 1218 
Tim Cahill  1:05:47   1219 
You know, I'm Tim Cahill, 31, Old Manchester Road. And I came to this meeting tonight, 1220 
because, you know, well, So I came to this meeting, because, you know, I sit on the 1221 
zoning board. And obviously, I'm running for Selectmen. And I think that one of the 1222 
observations I've seen in Raymond over the last few years is, you know, lack of 1223 
professionalism at our meetings, and I just think that there might have been a better way 1224 
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to handle what happened this evening. With Jones and Beach, whoever I don't know 1225 
them, I don't work with them. But it was a poor representation of our town, how they got 1226 
treated by sitting here, during all of that, and I don't know the better way for that to have 1227 
been handled, I actually agree that Brad should have recused himself. I think that was 1228 
the right thing to do. But I don't think he should have had to have been asked, I think he 1229 
should have done that, without being asked just based on the way it looked with, we 1230 
have a responsibility to not present even the possibility of an ethics violation. And he 1231 
should have known that as a good businessman, and a member of multiple boards in 1232 
town. And I just wanted to address that I thought that it really represented poorly on our 1233 
town, how this potential customer, I don't even know anything about this case, because I 1234 
don't sit on your board. I just think there has to be a better way for us to communicate. I 1235 
actually agree that I think your right spot on that we have to find a way for our boards 1236 
and our people to be working together. And thank you for the work that you're doing. I 1237 
think you guys always every time I've heard you guys speak. You guys both are very 1238 
professional and are diligent at the work that you do. And it's very obvious when you're 1239 
speaking and presenting information. And thank you guys for volunteering for your time. 1240 
 1241 
Ms. Bridgeo  1:08:08   1242 
Okay, thank you. Anyone else? 1243 
 1244 
Mr. Coppelman  1:08:20   1245 
So, we should probably table the minutes. 1246 
 1247 
Ms. Bridgeo  1:08:25   1248 
Yes. We will table the minutes. 1249 
 1250 
Mrs. Luszcz  1:08:32   1251 
 Let me three next time.  1252 
Staff Update: 1253 
 1254 
Maddie DiIonno  1:08:36   1255 
I do have some updates. But I think I'll wait for a whole board.  1256 
 1257 
Ms. Bridgeo  1:08:44   1258 
Dee, do you have an update?  1259 
 1260 
Mrs. Luszcz  1:08:46   1261 
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I just don't know if anybody heard, I think we did. We discussed it openly. I will be calling 1262 
in as long as there's a quorum. A physical quorum on March 3, because I cannot 1263 
feasibly  physically be here. Will you connect with that? 1264 
 1265 
Maddie DiIonno  1:09:07   1266 
Did you already work it out?  1267 
 1268 
Mr. Coppelman  1:09:10   1269 
Well, you don't, you don't want to be calling in if you don't have to. Because if there isn't 1270 
a quorum, right?  1271 
 1272 
Mrs. Luszcz  1:09:14   1273 
 If there's not going to be a physical quorum. 1274 
 1275 
Maddie DiIonno  1:09:16   1276 
 I meant like logistically with the phones or if you were just planning...  1277 
 1278 
Mrs. Luszcz  1:09:21   1279 
I think we're just going to do what we did with Paul.  1280 
 1281 
Mr. Coppelman  1:09:23   1282 
Do a cell phone on a speaker and just put it right in front of the Chair. 1283 
 1284 
Mrs. Luszcz  1:09:27   1285 
Everybody else is fine with that. 1286 
 1287 
Mr. Coppelman  1:09:29   1288 
 As long as you can hear and then long as people here can hear you.  1289 
 1290 
Ms. Gott  1:09:44   1291 
Motion: 1292 
 1293 
Ms. Gott made a motion to adjourn. Mrs. Luszcz seconded the motion.  1294 
 1295 
Respectfully submitted, 1296 
 1297 
Jill A. Vadeboncoeur 1298 
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