
   
TOWN OF RAYMOND 

Zoning Board of Adjustment Agenda                   
December 15, 2021 

Raymond High School, Room 109, 45 Harriman Hill Rd. 
7:30 pm 

Application #2021-012 

 
Note: If you require audio or visual aids, please contact the Selectmen’s Office at least 72 hours 
prior to the meeting. If this meeting is postponed for any reason, it will be held on a date TBD. 

Public Announcement 
If this meeting is canceled or postponed for any reason the information can be found on our 

website, posted at Town Hall, Facebook Notification, and RCTV. * 

1.  Call to Order 

• Pledge of Allegiance  

2. Public Meeting-  

 Application #2021-012- A variance application has been submitted by Kathleen  
  Morneau & John Littlefield for property identified as Raymond Tax Map 42/ Lot 10, located at 
  72 Mountain Road, Raymond NH, 03077 within Zone B. The applicant is proposing to build a shed  
  21 feet from the side property line and 15 from the rear property line where 25 feet is required. 
  The applicant is requesting relief from Article 15.2 Section 2.1  Excepted from this requirement 
  are all buildings on any pre-existing lot in Zones B, C, D or E or less than two (2) acres, which  
  shall require setbacks of twenty-five feet (25’) from all property lines. 

 

 

3. Approval of Minutes  
• 11/17/2021 

 
 

4. Other Business 

 Staff Updates –  
 Board Member Updates 
 Any other business brought before the board-  

 
            
5. Adjournment of Public Meeting (NO LATER THAN 10:00 P.M.)  
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Note: If you require audio or visual aids, please contact the Selectmen’s Office at least 72 hours 
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ZBA Meetings 2021  
Submittal Deadline for Completed 
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Zoning Board Meeting Dates  

(4th Wednesday of the Month) 
 

November 24, 2021 December 15, 2021  

   
   

 
 
 

 



TOWN OF RAYMOND 
Community Development Department 

Office of Planning & Zoning 
4 Epping Street 

Raymond, NH  03077 

Tel:  (603) 895-7018
Fax:  (603) 895-0903 

http://www.ra
 
ymondnh.gov 

Discuss each of the following questions based upon the evidence provided by the applicant, one at a 
time.  DO NOT TAKE A VOTE ON EACH QUESTION. 

VARIANCE WORKSHEET 
1. Granting this variance will not be contrary to the public interest:

2. Granting this variance will be consistent with the spirit of the ordinance:

3. Granting this variance will do substantial justice:

4. Granting this variance will not diminish the values of surrounding properties:

5. Owing to the special conditions of the property that distinguish it from other properties in the area,
literal enforcement of the provisions of the ordinance would result in an unnecessary hardship
because…

a. No fair and substantial relationship exists between the general public purposes of the ordinance
provision and the specific application of that provision to the property; and:

b. The proposed use is a reasonable one:

****************************************************************************** 

ALTERNATIVE
If the criteria of 5a and 5b are not established, an unnecessary hardship will be deemed to exist if, and only if, owing to special 
conditions of the property that distinguish it from other properties in the area, the property cannot be reasonably used in strict 
conformance with the ordinance, and a variance is therefore necessary to enable a reasonable use of it.   

**NOTE** If there is any reasonable use, including an existing use, that is permitted under the ordinance, then this alternative is 
not available. 

1. Is there any reasonable use (including the existing use) that is permitted under the ordinance?

PROJECT NAME:                                                 FILE #:                                ARTICLE:                  SECTION:
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Zoning Board of Adjustment Draft Minutes  1 

November 17, 2021 2 
Raymond High School, Room 109, 45 Harriman Hill Rd. - 7:30 p.m. 3 

  4 
Joyce Wood - Chairman 5 
Paul McCoy - Member 6 
Keith Smith - Alternate - Seated 7 
Brad Reed - Planning Board Representative  8 
Tim Cahill - Alternate 9 
Christina McCarthy - Planning Technician/Tax Collector 10 
Greg Arvanitis - Building Inspector 11 
 12 
Absent Members  13 
Scott Campbell  - Board of Selectmen Representative 14 
 15 
Pledge of Allegiance                  16 
 17 
Mrs. Wood  0:31  18 
To open this November 17 2021. Meeting of the Raymond Zoning Board of adjustment you have 19 
something that I need to read into the record about the first case being withdrawn.  20 
 21 
Mrs. McCarthy  4:01   22 
Yes , application 2021-010 for Troy Brown at the Mountain Road Trading Post has withdrawn his 23 
ZBA application for Mountain Road Trading Post. So, he will not be here this evening.  24 
 25 
Mrs. Wood  4:20   26 
So, we have one case and that's application. Number 2021 - 011 a variance application has 27 
been submitted by Ronald and Rebecca Boucher for properly identified as Raymond tax map 14 28 
lot 5 located at  181 Lane Road Raymond New Hampshire 03077 within zone B. The applicant is 29 
requesting relief from article 6.10 section 6.10 .6  accessory dwelling unit standard subsection 30 
6.10.6.3. The minimum area for excessive an accessory dwelling unit whether within or attached 31 
shall not be less than 500 square feet and the maximum area for an accessory dwelling unit 32 
shall not be more than either 750 square feet or 1/3 of the combined heated living area of both 33 
units, whichever is larger. However, the maximum area shall not exceed 1000 square feet. They 34 
are proposing 1300 square feet. 35 
 36 
Greg Arvanitis  5:42   37 
They need to be made aware that there's not a full board here tonight. 38 
 39 
Mrs. Wood  5:51   40 
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We will start by advising the applicants that are one board member short this evening, we 41 
normally have a full board would be five members. In order to grant the relief that you request, 42 
you need to have at least well, you need to have three or more affirmative votes. So, in this 43 
case, you need to get at least three out of four. If we do not approve your application, you cannot 44 
use the fact that there was less than a full board as grounds for an appeal. So, you can either 45 
choose to go forward with your application this evening or continue this to a later date. When we 46 
may have a full board.  47 
 48 
Mrs. Boucher  7:24   49 
So, we'll go forward with tonight.  50 
 51 
Mrs. Wood  7:54   52 
Okay, so would you please present your case. 53 
 54 
Mrs. Boucher  7:59   55 
Our house currently, all of us are living there, we would like to divide the house into an 56 
accessory dwelling. My parents bought the house when we were kids, I was five. So now I'm 57 
getting married, looking to have kids and stay in town. I'm a teacher in the town. My mom was a 58 
parent in the town, but they can't keep up with the upkeep of the house anymore. So, to divide it 59 
so we have our area to have our family and then my parents have their area so we're there to 60 
help them as they're getting older and take care of the property. So that’s so we're working 61 
within what is currently built and altering it. So that has to do with the square footage because 62 
we're working with what we currently have but trying to make so everything is on one level for 63 
them to not have to worry about the stairs. 64 
 65 
Mr. Reed  8:59   66 
How many square feet is a house currently? 67 
 68 
Mr. Boucher  9:04   69 
I believe it's around 2200. I don't know exactly what it is.  70 
 71 
Greg Arvanitis  9:10   72 
2,141.  73 
 74 
Mrs. Wood  9:20   75 
So not adding on at all. 76 
 77 
Mrs. Boucher  9:24   78 
So, we're adding on the cape and a ranch. We're adding on 12 feet to the ranch side and then 79 
12 feet to the Cape side. Due to the way the house is constructed right now we would have to 80 
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add on a kitchen to the Cape side so that the brand side could keep the current kitchen. So, we 81 
each have a kitchen which would take out the current living room. So, we would have to add on 82 
the 12 feet to make a living room and that additional bedroom upstairs and an office. You know, 83 
we keep going remote, hybrid back and forth and its area to be able to do parent conferences 84 
and stuff like that at home uninterrupted. 85 
 86 
Mr. McCoy  10:19   87 
 I have one question. How many bedrooms has the main house have now? 88 
 89 
Mrs. Boucher  10:23   90 
Currently, there are three. 91 
 92 
Mr. McCoy  10:27   93 
Yeah, two down and one up, 94 
 95 
Mrs. Boucher  10:29   96 
Upstairs and technically a bedroom door there is just a lofted area that we're using as an office, 97 
there's this like computer, the exercise equipment. And then there's two bedrooms on the ranch 98 
side, one bedroom on the cape side. And then just the loft area. There's no door. 99 
 100 
Mr. Boucher  10:50   101 
The second floor is just an open area.  102 
 103 
Mrs. Boucher  11:06   104 
I don't think the current plan we didn't commit with the house. Architectural.  105 
 106 
Mr. McCoy  11:14   107 
This is the current existing conditions. shows the rec room upstairs, open stairway. 108 
 109 
Mr. Reed  11:20   110 
Cape side, two bedrooms, the ranch side will have one bedroom. 111 
 112 
Mr. McCoy  11:33   113 
Alright, so you're just you just want to expand it to?  114 
 115 
 116 
Mrs. Boucher  11:52   117 
Oh, no, yeah, we're just expanding the current.  118 
 119 
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So, we'll have those. It's currently three bedrooms it will still be three bedrooms and with the 120 
addition for expanding like the living room area and then the bedroom location will be relocated 121 
because the current bedroom will become a living room and just in the bedroom will be moved 122 
upstairs.  123 
 124 
Mr. McCoy  13:41   125 
Okay, so we get straight, you don't have a three-bedroom one bedroom with a ranch and  two on 126 
the cape. With the upstairs being the office and maybe a bedroom. 127 
 128 
Mrs. Wood  13:51   129 
Yeah, upstairs will be the master bedroom, another bedroom and then the office downstairs. 130 
You're just going to have one bedroom . 131 
 132 
downstairs we'll just be the kitchen dining room, laundry rooms, living room on the cape. Yes, 133 
and then on the ranch side it'll be the living room, office, bedrooms, bathroom.  134 
 135 
Mr. Reed  15:33   136 
Greg is the reason they're here for a variance because they asked to make this an ADU instead 137 
of just expanding because it doesn't sound like they're adding bedrooms. 138 
 139 
Greg Arvanitis  15:41   140 
It doesn't mean they're not adding bedrooms, they're just expanding. Well, the size of the ADU is 141 
going to be 1300 feet, whereas 1000 feet is a maximum.  142 
 143 
Mr. Reed  15:51   144 
The reason for my question is if they didn't call it an ADU, they already have two dwellings in 145 
one house.  146 
 147 
Greg Arvanitis  15:56   148 
It's really not two dwellings it's  configured, while it was a ranch and a cape that what I don't 149 
know, why don't what was first. The cape was first, and he added the ranch to it. So, it was just 150 
an addition,  151 
 152 
Mr. Reed  16:10   153 
It was an addition that has two living spaces. That's why I'm asking a question because this is a 154 
little unusual. 155 
 156 
Greg Arvanitis  16:25   157 
Right, and then they wouldn't have to worry about fire separation, either. Because once you get 158 
into the building code, you have to separate the two dwelling units with a one-hour fire rating. 159 
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So, I guess if they if they just added on to the building and all lived as one big happy family, it 160 
would eliminate the need for a variance? I would say yes. 161 
 162 
Mr. Reed  16:49   163 
Why am I asking the question? Right. 164 
 165 
Mrs. Boucher  16:52   166 
I would like a door in the middle. 167 
 168 
Mr. Reed  16:56   169 
 Nothing says you can't have a door in the middle. 170 
 171 
Greg Arvanitis  16:59   172 
If you want to add on to your building, as long as you meet your setbacks. Yeah, you're plenty of 173 
room for it.  174 
 175 
Mr. Boucher  17:25   176 
There's 4.6 acres.  177 
 178 
Greg Arvanitis  17:27   179 
Yeah. So, you have plenty of room in your room. 180 
 181 
Mr. Reed  17:30   182 
Yeah. And if you're not adding bedrooms, it's not a septic system, correct? That's because that's 183 
where some people get into the ADU thing because of the septic thing. If you get a waiver. 184 
 185 
Greg Arvanitis  17:40   186 
Because the septic is contingent upon the number of bedrooms in the house, not the number of 187 
kitchens or bathrooms, like that. So yeah, I mean, to get you out of the variance and then again, 188 
with the fire separation of the two units, that's going to be more, it's going to be more costly. 189 
Because you're going to have to separate them, we're going to have to create a door or common 190 
entrance way between them. So, it's great it's a valid point and a good thing, a good possibility to 191 
get out of the variance.  192 
 193 
 194 
Mrs. Boucher  18:11   195 
So, to not do the variance we do what?  196 
 197 
Mr. Reed  18:13   198 
Not do the variance just apply for an expansion of the existing houses. 199 
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 200 
Greg Arvanitis  18:17   201 
Just apply for an additional two additions, one on each end or whatever, whatever you want to 202 
propose as additions. 203 
 204 
Mr. Boucher  18:22   205 
And that still wouldn't be considered a duplex such as single-family building 206 
 207 
Greg Arvanitis  18:27   208 
Single family dwelling. 209 
 210 
Mrs. Boucher  18:29   211 
And it doesn't matter if there's a door dividing. 212 
 213 
Mrs. McCarthy  18:49   214 
It's up to you guys. I mean, yeah, that's all we have to do. I believe I don't think I missed 215 
anything there.  216 
 217 
Greg Arvanitis  18:56   218 
 I probably should have brought it up, but I don't get into the design aspect of anything. Um, you 219 
know, it's, it's a valid alternative, I believe. 220 
 221 
Mrs. Boucher  18:56   222 
So just apply for an expansion of both sides.  223 
 224 
Greg Arvanitis  19:14   225 
Apply for two additions, where the plot plan showing the location of where they're going to land 226 
with regards to the setbacks, framing plans, foundation plans it just as you have to do it if you're 227 
going to build an addition. 228 
 229 
Mrs. Boucher  19:38   230 
 Is that an additional fee to apply for that? 231 
 232 
 233 
Greg Arvanitis  19:55   234 
No. Well as for the permit itself, you're going to have too only for themselves anyway.  235 
 236 
Mrs. McCarthy  20:08   237 
Since we've, since we've determined that they are not going to go the variance with the ZBA it 238 
would be only fair that you refund the application fee to them. 239 
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 240 
Mr. Reed  20:25   241 
If you were going forward with that, that you just expand your existing building without a 242 
variance?  243 
 244 
Mrs. Boucher  20:32   245 
I mean if we're allowed to, yeah.  246 
 247 
Motion: 248 
Mr. Reed made a motion to refund the application fees for application number 2021 -011, where 249 
they don't require a variance. McCoy seconded the motion. The vote was unanimous 4 in favor, 250 
0 opposed and 0 abstentions.  251 
 252 
  253 
Mrs. Wood    22:21 254 
well, two applications have gone by the board here. The only other things on our agenda are 255 
approval of minutes September 22, 2021. And October 27, 2021. So, let's start with the 256 
September minutes so everybody had a chance to read the September 22 minutes  257 
 258 
Motion: 259 
Mr. McCoy made a motion to accept the September 22, 2021 minutes be accepted as amended.  260 
Mr. Reed seconded the motion. The motion passed with a vote of 3 in favor, 0 opposed and 1 261 
abstention.  262 
 263 
Motion: 264 
Mr. McCoy made a motion to accept the October 27, 2021 minutes be accepted as amended.  265 
Mr. Smith seconded the motion. The motion passed with a vote of 3 in favor, 0 opposed and 1 266 
abstention. 267 
 268 
 269 
 270 
 271 
 272 
Mrs. McCarthy  30:00   273 
So, a couple of things I noticed you guys were having a big discussion last time about what date 274 
you were meeting. So, I want you to know that your schedule is always on the back. Okay, I do 275 
the schedule for you at the beginning of the year, and I fix anything that's going to run into a 276 
holiday week where we could be shorthanded that we meet the week before, or even possibly 277 
the week after given the circumstances. So, if you'll notice, our December meeting is December 278 
15, which is the week before Christmas. So that if anybody has travel plans or vacations, or 279 
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anything like that, we try to avoid all major holidays, Fourth of July. You know, Thanksgiving, 280 
Christmases, anything like that. 281 
 282 
Mrs. Wood  30:55   283 
Makes perfect sense to me. So, I try to have as many people here as we possibly can. 284 
 285 
Mrs. McCarthy  31:00   286 
Exactly. And I try to get your meetings for the year done in December, so that you can review 287 
them, we can talk about anything that is odd that comes up, we usually make notes of the 288 
holidays, the changes I've made so that we have that all set. So, they're always going to be on 289 
the back of your agendas. So, if you ever falter for what day you're supposed to be meeting, it's 290 
always in your hands, as long as you have your agenda. I also gave everybody a cheat sheet on 291 
meeting how the meetings are supposed to go. Sure. So that if you're ever in a position that you 292 
have to be the meeting controller, you have a copy of the meaning process. All right. So, Tim, 293 
last week, they accepted I'm sorry, not last week, last month, they accepted Joe Jovialities his 294 
resignation letter. 295 
 296 
Tim Cahill  32:04   297 
I saw that.  298 
 299 
Mrs. McCarthy  32:10   300 
So, he has moved. Keith has offered to fill the permanent position. The board will have to make 301 
a decision on whether they want to recommend an appointment to the board of selectmen so 302 
that we can have that done. Not sure if you were interested in the position? 303 
 304 
Tim Cahill  32:32   305 
I would accept the position if it was offered. 306 
 307 
Mrs. McCarthy  32:35   308 
Okay. So, you guys have a decision to make. About filling your vacancy, you have two 309 
alternates. 310 
 311 
Keith Smith  32:53   312 
No, I did submit the paperwork the next day, like you had said at the meeting. Excuse me, I 313 
submitted the application to move up to Deb and Christina. The following day, as you would note 314 
at the end of the meeting, 315 
 316 
Mrs. Wood  33:07   317 
Remind me Christina, the planning board representative is an alternate or full member? 318 
 319 
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Mrs. McCarthy  33:12   320 
Planning Board rep is a full member. That's Brad, Yeah, until March until they change with 321 
another Planning Board member. 322 
 323 
Mr. Reed  33:21   324 
And we do that after the town elections every year. That's one of the things we take care of. 325 
 326 
Mrs. McCarthy  33:29   327 
Okay. And your board of selectmen rep may change as well in March depending on what 328 
happens. So those are two positions that can be different. Every year.  329 
 330 
Mrs. Wood  33:47   331 
The board of selectmen representative is a full member, right. 332 
 333 
Mr. Reed  33:53   334 
And they do have an alternate appointment for each board. Did you I know you're talking about 335 
this, but did you elect the vice chairman in case Joyce is not here someday? 336 
 337 
Mrs. McCarthy  34:07   338 
We have not done that either. Okay. 339 
 340 
Mrs. Wood  34:09   341 
I have been Chair for long enough. I was hoping to pass the gavel to Joe. And I can't do that. 342 
 343 
Mrs. McCarthy  34:19   344 
Well, Joe was Chair two years ago. Yeah, but you ended up being vice chair. So, it was kind of 345 
like you guys. You guys have been flipping flopping for the last yet. We did have, I don't know, 346 
five years. 347 
 348 
Mrs. Wood  34:32   349 
But as chair for a while. So as far as he moved to Alaska or something. 350 
 351 
Mrs. McCarthy  34:37   352 
That was Stephen. Yes. Yeah, he moved to Florida. Yeah, 353 
 354 
Mrs. Wood  34:43   355 
It was the opposite corner of the country anyway. One of the opposite corners, right. 356 
 357 
Tim Cahill  34:49   358 
So, who makes the decision of who fills the chair, Selectmen, or the zoning? 359 
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 360 
Mrs.McCarthy  34:54   361 
The zoning board makes the recommendation to the board of selectmen to appoint one of you.  362 
 363 
Mrs. Wood  35:00   364 
So as far as the new member to the board, see, the two came in at the same time they went to 365 
the meetings. I know, Keith is I see him. He's at the planning board meetings a lot. And it was 366 
some issues, too. I don't know. I had heard rumors that you were going to resign. Is that Nope. 367 
No, that was a rumor as well. I want to get that straight. Because I know the last time you 368 
weren't, you weren't available. 369 
 370 
Tim Cahill  35:25   371 
I had sent an email had something come up. 372 
 373 
Mrs. Wood  35:29   374 
Okay. Cuz, I mean, that's what so I mean, I'm thinking maybe they gotta flip a coin. I mean, they 375 
came in together and they've been to the site walks. They've made an effort to be here. 376 
 377 
Greg Arvanitis  35:44   378 
Do you guys think you should wait for the board of selectmen representatives that make the 379 
decision as a vote or. 380 
 381 
Mrs. Wood  35:51   382 
I think we need somebody for the next meeting. 383 
 384 
Mrs.McCarthy  35:54   385 
Well, they're your alternates regardless. 386 
 387 
Mr. Reed  35:57   388 
We just can't elect them as an officer. 389 
 390 
Mrs. Wood  36:02   391 
 Well, the Selectmen appoint either as alternates or as full members.  392 
 393 
Greg Arvanitis  36:13   394 
My point is, recommendation should start doing you think you should wait until you have your 395 
board of selectmen representative here to make the decision as to whether to flip a coin or pick 396 
one or the other guy, one or the other. Or? I don't know, that's up to you guys. But 397 
 398 
Mrs. Wood  36:29   399 
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It's frankly, it's a tough decision. These guys been good about Yeah. 400 
 401 
Greg Arvanitis  36:34   402 
And they'll both be here, you know, 403 
 404 
Mrs. Wood  36:37   405 
But it's hard to say which of them has more experience. 406 
 407 
Keith Smith  36:50   408 
I can only speak for myself. But then in town since 1985, followed land use built a couple built 409 
quite a few buildings in town, and kept up on the best I can. You see on the outside, following 410 
the meetings and being alongside the Exeter River, I've always had to be aware of what's going 411 
on around town. And I spent a lot of time with Richard Mailhot and Ernie trying to educate myself 412 
about land use in town. 413 
 414 
Mrs. Wood  37:22   415 
What's the pleasure of the Board shall we meet until we have Scott or Chris show up? Before we 416 
make a decision here. 417 
 418 
Mr. McCoy  37:31   419 
Sounds like this. Okay with me, logic, they're both going to be here. And if I think that makes 420 
sense, we're up for any vote, have a full board. That means the Selectmen member will be here. 421 
 422 
Mrs.McCarthy  37:47   423 
The Selectmen will typically appoint a member if it's an emergency situation. They've done it 424 
once since I've been on this board. Your usual course of action is for your ZBA  to make the 425 
recommendation for the Select Board to appoint, you know, one, or whatever you they need, or 426 
whoever they decide, is the usual course of action. 427 
 428 
Mr. Reed  38:17   429 
 Could we pass both names to them and let them decide. I'm just we're running out of meetings 430 
this year for the Selectmen. I know that came up last night on our capital improvements meeting, 431 
right, they were probably going to have to call a special meeting to get those things on the 432 
warrant article. So, if they had another meeting, and they had two names, could they choose? 433 
I'm just asking I don't. Or is that not? 434 
 435 
Mrs. Wood  38:42   436 
Normally we send them.  437 
 438 
Mr. Reed  38:44   439 
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Yeah, I think I didn't know he would be open on that side of it.  440 
 441 
Mrs.McCarthy  38:47   442 
Yeah. I think it would be better for you guys to send a name up rather than put it in their hands. 443 
They've only like I said, they've only elected one person for an emergency situation. And he 444 
came, I think one meeting and then it was a conflict of interest in hindsight, so he couldn't stay.  445 
 446 
Keith Smith  39:10   447 
yeah, part of the reason why I was concerned about it is come to alternate sit on the board. We 448 
ran into that issue tonight, so you don't have a full board. That's why I thought it might be a little 449 
time sensitive because whereas this board is going to meet December 15 Again, and the 450 
selectmen's next meeting would be you're talking into January or February, 451 
 452 
Mrs.McCarthy  39:33   453 
Two alternates could sit on the board. The only time that you cannot fill a position with an 454 
alternate is when it's the board of selectmen. You can fill the planning board's position, you can 455 
fill Paul, you can fill Joyce's, you just can't fill Scott's. The Planning Board can't send an 456 
alternate, so you guys are the planning board alternate for that position as well. 457 
 458 
Mr. Reed  40:31   459 
 Well, Paul's the only other full-fledged member right now and if you were not to show up at our 460 
next meeting, could he, would you even be willing to consider being Vice Chair for the rest of this 461 
year? Through March 462 
 463 
Mrs. Wood  40:46   464 
I'm not going to be here in January. Probably.  465 
 466 
 467 
Motion: 468 
 469 
Mr. Reed made a motion that we elect Paul as vice chair of the zoning board; there's no one 470 
else eligible. Mr. Smith seconded the motion. The motion passed with a vote of 3 in favor, 0 471 
opposed and 1 abstention. 472 
 473 
 474 
Mrs. Wood:  42:59 475 
Have we decided to put off making a recommendation on filling Joe's seat until next month?  476 
 477 
Mr. McCoy  43:13   478 
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Yeah, we have the I don't know let's make it what happens if the selectmen's representative isn't 479 
here next month? We're going to end up in the same situation because you can't fill a selectman 480 
position with an alternate. 481 
 482 
Mrs.McCarthy  44:21   483 
Better for them to just give a name. It's better for them to give the name of the board of 484 
selectmen if they don't if they don't know you, then they're not going to know what to pick either. 485 
So, it's the board that works with you. They know you know you guys have been involved with 486 
them too. 487 
 488 
Mrs. Wood  44:37   489 
But like I said, I've been around for a while. So, we all have experience, right 490 
 491 
 492 
Mrs.McCarthy  44:55   493 
Are you not going make a decision tonight? 494 
 495 
Mrs. Wood  44:59   496 
Do we need to Take a formal vote to defer that decision till next month? 497 
 498 
Mr. McCoy  45:08   499 
Alright, got my conversation with this, I think we can make the decision now to get him before 500 
the board the next month, the next few weeks. So, we don't have to wait another month, if 501 
something should happen, 502 
 503 
Mrs.McCarthy  45:20   504 
Because you guys don't always have a hearing every month either. So, if something happens in 505 
December, we get a freak snowstorm and that, you know, you're looking at putting this off. And, 506 
you know, you have to have willing people, I know, Keith has gone through and filled out all of 507 
the recommended paperwork, even though he probably necessarily didn't have to, because he's 508 
already on the board as an alternate, but he went through the process and filled out all the 509 
paperwork for it. And, you know, I think it would be in your best interest to make that decision 510 
and get somebody appointed, because you never know what could happen. 511 
 512 
Mrs. Wood  45:57   513 
When do the Selectmen meet again? 514 
 515 
Mrs.McCarthy  46:01   516 
I don't know off the top of my head. I don't know that you necessarily had to fill out paperwork. 517 
Because if they say if they vote to say, you know, Keith is going to be working out, Keith to be 518 
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appointed, I have to provide the minutes to the meeting, I have to provide the memo from the 519 
ZBA. And I have to provide the appointment papers. That's all they get 520 
 521 
Keith Smith  46:47   522 
I had asked at the last meeting about the process of it. And Joyce said if anybody is interested in 523 
a membership or an alternate position, submit the paperwork. So that's why I submitted the 524 
paperwork. It was her request. 525 
 526 
Mrs. Wood  47:03   527 
I think what I said this, this, this board would take a vote and make a recommendation to the 528 
board. So, if you want to make a recommendation to see what would you like to 529 
 530 
Mr. McCoy  47:15   531 
I just want to get one thing clear. I know, I know that Tim. Tim was excused from the last 532 
meeting. Right? Because I know, he's been at notice he's been at the selectmen's meetings. 533 
He's been at the planning board meetings. 534 
 535 
Tim Cahill  47:30   536 
I was told he couldn't come to the planning board meeting because it would have made a 537 
quorum.  538 
 539 
Mrs.McCarthy  47:35   540 
Yeah, so if there's more than that is true. 541 
 542 
Mr. McCoy  47:41   543 
I think I just want to go back to my, my feeling is that between the two of them, they did show up, 544 
they did everything we asked them to do. 545 
 546 
Mrs. Wood  47:50   547 
Are you talking about the work session? 548 
 549 
Tim Cahill  47:52   550 
Yeah, I was told if two of us went then anymore. It was a quorum. So, I abstained from going.  551 
 552 
Mrs. Wood  48:01   553 
It would have been a quorum of the zoning board that should have been the possibility of what 554 
should have been noticed 555 
 556 
Tim Cahill  48:07   557 
My only question was what if I stood up as a citizen.  558 
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 559 
Mrs. Wood  48:12   560 
That is what I was. I was a citizen at large.  561 
 562 
Mr. Reed  48:19   563 
He could not vote on any of the things.  564 
 565 
Tim Cahill  48:24   566 
It is a learning process for me because sometimes I go to zoning board meetings or zoning 567 
regular meetings right from Citizen and I don't want to ever make the wrong decision there, so I 568 
just didn't even come. 569 
 570 
Mrs.McCarthy  48:39   571 
right. And I wasn't I didn't know who was going to be there so  572 
 573 
Keith Smith  48:44   574 
When  Paul came in, I stepped down. I was a citizen at large.  575 
 576 
Mrs. Wood  50:22   577 
 We still need to vote. Yes, right. 578 
 579 
 580 
 581 
 582 
 583 
 584 
Motion:  585 
Mr. McCoy made a motion to recommend Tim Cahill to be a permanent member of the board, so 586 
we can go before the Selectmen as soon as possible. Mr. Reed seconded the motion. The 587 
motion passed with a vote of 3 in favor, 0 opposed and 1 abstention.  588 
 589 
 590 
 591 
Mrs.McCarthy  52:10   592 
I have to do the paperwork. I'll let you know when it's ready. At what, you know, because I have 593 
to wait for the minutes. And because they have to see that they actually made a motion. And I 594 
like good stuff. I'll let you know when the paperwork is ready. 595 
 596 
Keith Smith  52:25   597 
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I read that it was the decision that followed to go forward. That was what I read that work that 598 
both would go forward. And the decision would be this. I didn't even see anything about a 599 
recommendation or anything. I haven't 600 
 601 
Mrs.McCarthy  52:56   602 
It's typical of the ZBA to provide a recommendation to the board. 603 
 604 
Keith Smith  53:01   605 
Say anything. There is nothing actually cited.  606 
 607 
Mrs.McCarthy  53:08   608 
ZBA Rules of Procedure  609 
 610 
Mr. McCoy  53:21   611 
Are you questioning, are there some issues? 612 
 613 
Keith Smith  53:33   614 
I was just questioning because we had talked about the procedure last meeting in regard to 615 
appointments. So, it's in the rules and procedures. And then it was also in another one. And I 616 
brought with me but. 617 
 618 
Mr. McCoy  53:51   619 
I can clear that up pretty quickly. There's rules and procedures, we make the recommendation. 620 
And the reason the recommendation was made is that you both are very similar. You've been to 621 
the meetings you've been to. You came at the same time you both went to all the meetings, and 622 
I could have sworn that you both agreed to do a coin flip. 623 
 624 
Keith Smith  54:10   625 
I was at a loss because I have these with me, because I was going to question. 626 
 627 
Mr. McCoy  54:18   628 
What's the question there? 629 
 630 
Keith Smith  54:19   631 
Well, the question says vacancies in the membership of local union, land use for voids occurring 632 
through the expiration of date of Office shall be felt as follows for an elected member by 633 
appointment of remaining board member at the next municipal election, the chairperson of the 634 
local board may. That was why I was going to question Christine and off. This one's more 635 
definitive. In the event that a board members seat becomes vacant due to the resignation or 636 
other reason, the board of selectmen shall appoint a new member to fill the vacancy for the 637 
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remainder of the vacated members term under RSA 673:12.1, the chair may designate the 638 
alternate member to fill the vacancy temporarily until the board met selection permanently fill the 639 
seat per RSA. And that's in the rules of procedure for this board. It has nothing about 640 
recommendations or coin flips or anything. 641 
 642 
Mr. McCoy  55:34   643 
 With this we do, I have to make a recommendation to the Selectmen. 644 
 645 
Keith Smith  55:37   646 
Okay. I couldn't find that anyplace that's where I might not be written down. 647 
 648 
Mr. McCoy  55:41   649 
This will we've always done. 650 
 651 
Mrs. Wood  55:44   652 
I can put both names up. 653 
 654 
Mr. McCoy  56:02   655 
I think we I think we have in our procedures you have we have to we recommend 656 
 657 
Keith Smith  56:07   658 
No when your procedures and actually reading through this it does not say that you have to 659 
provide a recommendation. I always tried to follow the what's different boards' rules or 660 
regulations. And that's why I was at a loss at the last meeting. And I'm even more baffled by the 661 
decisions. This meeting. Just goes way out of what is written. Nothing follows the rules. 662 
 663 
Mrs.McCarthy  56:40   664 
Okay. Yeah, He's right. So, the board of selectmen can appoint a new member to fill a vacant 665 
seat for the remainder of the vacated member’s term. 666 
 667 
Keith Smith  56:51   668 
It's completely their purview. 669 
 670 
Mrs.McCarthy  56:56   671 
The chairman designates alternate members to fill the vacant seat temporarily until the board of 672 
selectmen permanently fill the seat. Yep, 673 
 674 
Greg Arvanitis  57:04   675 
so, the coin flip was null and void. 676 
 677 
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Motion: 678 
Mr. Reed  made a motion that we withdraw our recommendation and let the board of selectmen 679 
handle it. Per the rules. Mr. McCoy seconded the motion.  680 
 681 
Mrs. Wood  57:38   682 
we're voting to rescind our last vote. Is that what we're doing? 683 
 684 
Mr. Reed  57:41   685 
Yes, we're voting to pull back our recommendation and let the board of selectmen handle it per 686 
the rules of procedure. 687 
 688 
Mrs. Wood  57:48   689 
I don't know what the Selectmen are going to do. Short of them, we go to the board of selectmen 690 
and say, well, we have two alternates pick one.  691 
 692 
They have an interview process.  693 
 694 
Tim Cahill  58:04   695 
They already flipped a coin for me this year. 696 
 697 
Keith Smith  58:06   698 
They have an interview process, and they have their procedures. 699 
 700 
Mr. McCoy  58:10   701 
Just keep in mind that both of you are going to be very important. You want no reason I did the 702 
coin flip. But we need somebody, we want to make sure we have a full board. And it's quite 703 
interesting. This is the first time we've had any alternates for a long time. Yeah, I just really 704 
appreciate what you guys have done.  705 
 706 
Keith Smith  58:25   707 
We've earned rules and procedures. 708 
 709 
Mrs. Wood  58:34   710 
So, the motion was the motion made, 711 
 712 
Mr. Reed  58:36   713 
we need to vote on it or vote down. 714 
 715 
Mr. McCoy  58:39   716 
motion was made and I seconded. 717 
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 718 
Mrs. Wood  58:42   719 
The motion was to rescind our recommendation 720 
 721 
Mr. Reed  58:45   722 
and let the board of selectmen handle it. 723 
 724 
The motion passed with a vote of 4 in favor, 0 opposed and 0 abstentions.  725 
 726 
Keith Smith  58:55   727 
So, he'll put his name and, and I already gave you mine, and you'll just forward to put on the 728 
agenda. Is that how this is going to work from now? Okay, well, because that's why I didn't say a 729 
word when I got the emails and kind of died on the spot. I want to see what happened here and 730 
follow the rules. 731 
 732 
Mrs.McCarthy  59:15   733 
Right, historically, I will say it's not the way we've always done it. I use that term historically. It 734 
was based on the ZBA's recommendation to the board of selectmen.  735 
 736 
Mr. Reed  59:29   737 
You just point out that section of the rules. 738 
 739 
 740 
Mrs.McCarthy  59:36   741 
It's just one section that I know. I knew they appointed in an emergency situation. But other than 742 
that, you know, the recommendations have always been put forth. 743 
 744 
Keith Smith  59:51   745 
Or volunteers come forward. 746 
 747 
Motion: 748 
Mr. Reed made a motion to adjourn. Mr. McCoy seconded the motion. The motion passed with a 749 
vote of 4 in favor , 0 opposed and 0 abstentions.  750 
 751 
The meeting adjourned at approximately 8:30 pm. 752 
 753 
Respectfully submitted, 754 
 755 
Jill A. Vadeboncoeur 756 
 757 
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