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TOWN OF RAYMOND 
Planning Board Agenda 

January 20, 2022 
 7:00 p.m. - Raymond High School 

Media Center - 45 Harriman Hill 
Application # 2021-020, 2021-023 & Warrant Articles 

Public Announcement 
If this meeting is canceled or postponed for any reason the information can be found on our 

website, posted at Town Hall, Facebook Notification, and RCTV. * 

1. Pledge of Allegiance

2. Public Hearing
CONTINUED FROM 12/16/2021 

Application #2021-020: Three Special Permit applications have been submitted by 
Liberty Woods, LLC. for properties identified as Raymond Tax Map 21/ Lot 73,74, and 75 located on 
Green Road within Zone B. The applicant is proposing a minimum impact wetland crossing of the 
driveways for all three of these lots. 

  Application #2021-023: A Subdivision application has been submitted by Bedford 
Design Consultants on behalf of 155 Farmington Rd, LLC for property identified as Raymond 
Tax Map 38/ Lot 20 located at 21 Dudley Road within Zone C1. The applicant is proposing to 
subdivide an existing 1.87+/- acre lot into a .701+/- acre lot with an existing single-family 
dwelling and 1.175+/- acre lot with existing storage units and a shared driveway.  

Proposed 2022 Zoning Amendments to: 
1. Amend sections 4.5.2, 15.2.6 and 15.2.7 to clarify that setbacks required for uses abutting

properties in different zoning districts are measured from the property line, not the zone
boundary line.

2. Amend section 15.2.1 reducing the setback requirements for certain preexisting lots to 25 feet
to remove Zones C and D, because those Zones already provide for setbacks of less than 25 feet.

3. Amend section 15.1 to combine all area and dimensional tables (minimum lot size requirements,
minimum frontage requirements, and minimum setback requirements) into one Proposed Area
and Dimensional Requirements Table and to increase the required dimensions for lots in Zone A
which are not served by town water to be consistent with those properties in Zone B.
Specifically, properties in Zone A which are not served by town water will be required to have a
minimum of 87,120 square feet (2 acres) where 40,000 square feet is currently required; a
minimum of 200 feet of frontage, where 150 feet are currently required, and setbacks of 30 feet,
where 25 feet are currently required.

4. This will also include a quick review of the Citizen’s Petition(s) having to do with ZONING.
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Selectmen’s Office at least 72 hours prior to the meeting. If this meeting is postponed for any reason, it will 
be held at a time TBD. 

Page 2 of 3 

TOWN OF RAYMOND 
Planning Board Agenda 

January 20, 2022 
 7:00 p.m. - Raymond High School 

Media Center - 45 Harriman Hill 
Application # 2021-020, 2021-023 & Warrant Articles 

3. Approval of Minutes
• 1/06/2022

4. Public Comment

5. Other Business
 Staff Updates –
 Board Member Updates
 Any other business brought before the board
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6. Adjournment (NO LATER THAN 10:00 P.M.)

PLANNING BOARD MEETING DATES 2022 
Submittal Deadline for 
Completed Application 
& Materials 

Planning Board Meeting Dates 
(1st & 3rd Thursdays of the 
Month) 

Projects Scheduled 

December 16, 2021 January 20, 2022 GREEN RD, 603 SUBDIVISION, 
WARRANT ARTICLES 

January 06, 2022 February 03, 2022 IC REED 
January 20, 2022 February 17, 2022 STARBUCKS 
February 03, 2022 March 03, 2022 
February 17, 2022 March 17, 2022 
March 03, 2022 April 07, 2022 
March 17, 2022 April 21, 2022 
April 07, 2022 May 05, 2022 
April 21, 2022 May 19, 2022 
May 05, 2022 June 02, 2022 
May 19, 2022 June 16, 2022 
June 02, 2022 July 07, 2022 
June 16, 2022 July 21, 2022 
July 07, 2022 August 04, 2022 
July 21, 2022 August 18, 2022 
August 04, 2022 September 01, 2022 
August 18, 2022 September 15, 2022 
September 01, 2022 October 06, 2022 
September 15, 2022 October 20, 2022 
October 06, 2022 November 03, 2022 
October 20, 2022 November 17, 2022 
November 03, 2022 December 01, 2022 
November 17, 2022 December 15, 2022 



This page left blank intended for update information from TRC.

 The Green Road Special permits will be in front of the 
TRC on Jan 18, 2022. Our Jan 4, 2022 TRC meeting was 
canceled for numerous reasons, mainly lack of quorum. I will 
follow up asap with any updates from TRC.



156 Water Street | Exeter, NH 03833 
603-778-0885 | www.therpc.org

Memo to: Town of Raymond Planning Board 
Subject: Review of Application 2021-013: Minor Subdivision Application – 21 Dudley Road 
Raymond, NH 03077 (Tax Map 38 Lot 20) 
From: Madeleine DiIonno, Regional Planner, Rockingham Planning Commission  
Date: December 23, 2021 

The Rockingham Planning Commission has received and reviewed a minor Subdivision 
Application submitted December 9th, 2021, by Bedford Design Consultants on behalf of Mark 
Murphy. The applicant is proposing to subdivide a 1.8 -acre lot into two lots, one being 0.71 
acres and the other 1.17 acres at 21 Dudley Road (Zone C1, Commercial). Both proposed 
lots meet all area and dimensional requirements as outlined in the Raymond Zoning 
Ordinance. My specific comments are as follows: 

1. The application meets completeness requirements for the Board’s further
consideration. The Board should invoke jurisdiction before taking further action.

2. The well easement should be indicated on the recorded plan.

3. NHDES State Subdivision Approval number should be provided on the recorded plan.

4. The Plan says, “Dudley Street”, but the title block says, “Dudley Road.” They should
be the same, and correct.

5. Will the Storage business have an office with bathroom facilities? Will it share the
septic system with the house, or will a new system be built?

6. The Plan shows the house and the business sharing a common driveway (40’ wide
with the lot line running down the middle). Will there be some sort of demarcation
(maybe fencing) to separate the two drives?

7. Is there a Site Plan on file for this commercial activity?  If not, and since the
Business will now reside on its own lot, should there be one?









EASEMENTS ARE CURRENTLY BEING REVIEWED BY LEGALBOTH



















Proposed Zoning Amendments 2022 (NEED TO VOTE TO MOVE TO THE BALLOT OR NOT)

Are you in favor of Amendment #1 to the Raymond Zoning Ordinance as proposed by the 
planning board, as follows:  Amend sections 4.5.2, 15.2.6 and 15.2.7 to clarify that 
setbacks required for uses abutting properties in different zoning districts are measured 
from the property line, not the zone boundary line.   

Are you in favor of Amendment #2 to the Raymond Zoning Ordinance as proposed by the 
planning board, as follows:  Amend section 15.2.1 reducing the setback requirements 
for certain preexisting lots to 25 feet to remove Zones C and D, because those Zones 
already provide for setbacks of less than 25 feet. 

Are you in favor of Amendment #3 to the Raymond Zoning Ordinance as proposed by the 
planning board, as follows:  Amend section 15.1 to combine all area and dimensional 
tables (minimum lot size requirements, minimum frontage requirements, and minimum 
setback requirements) into one Proposed Area and Dimensional Requirements Table 
and to increase the required dimensions for lots in Zone A which are not served by town 
water to be consistent with those properties in Zone B.  Specifically, properties in Zone 
A which are not served by town water will be required to have a minimum of 87,120 
square feet (2 acres) where 40,000 square feet is currently required; a minimum of 200 
feet of frontage, where 150 feet are currently required, and setbacks of 30 feet, where 
25 feet are currently required. 

CITIZEN PETITION (ONLY NEED TO RECOMMEND OR NOT) 

Are you in favor of amendment #XX to the Raymond Zoning Ordinance by Citizen Petition as 
follows: Shall  the Town of Raymond vote to amend Article 5, Table 5.1.1 to include “The Bean 
Tavern”, 10 Old Fremont Road Map #23 Lot #60 into Zone F, the Historic Overlay District. 



Proposed Zoning Amendments 2022 

4.5.2.  C.3 ZONE DEVELOPMENT STANDARDS: Any development proposed within the C.3 District shall 
be subject to the following standards: 

4.5.2.2.  Any non-residential structure which is proposed to be located abutting an existing or 
proposed residential use shall require a minimum setback of one hundred feet (100’) 
from property lines, or in the alternative, fifty feet (50’), which shall include a twenty 
foot (20’) dense vegetative buffer and a fence of a type designed to shield the 
residential use from light and noise generated by a non-residential use. Security 
apartments which are accessory to a nonresidential use shall not be affected by this 
section. 

Explanation: This came up in an application that involved both a Zone boundary and a 
residential/non-residential abutting use.  There was question about whether the structure 
setback was from the Zone line or the property line.  This is just to clarify that the setback is from 
the Property Line, just as it is in the rest of the Ordinance. 

15.2. Notes to Area and Dimensional Requirements 

15.2.1.  Excepted from this requirement are all buildings on any pre-existing lot in Zones B, C, D 
or E or less than two (2) acres, which shall require setbacks of twenty-five feet (25’) 
from all property lines. 

Explanation: It appears that this statement aims to provide relief from frontage requirements on 
pre-existing lots, but it does not do so for lots in Zones C & D. For example, if there is a pre-
existing lot in Zone B, it would be granted relief from the required 30 ft setback but if you have a 
pre-existing lot in Zone C or D, the minimum setback requirement is already 15 ft. So, based on 
this statement, the setbacks would now need to be 25 ft, which increases the original setback 
requirement. Lots in Zone C and D also only require a half-acre. So, 25 ft setbacks would take up 
most of the lot area.  

15.2.6  Any residential structure proposed for location within a Commercial (C.1 and C.2) or 
Industrial zone (D) shall require a minimum setback of one hundred feet (100’) from 
property lines, or, in the alternative, fifty feet (50’) inclusive of a minimum of twenty 
feet (20’) of dense vegetative buffer and a fence of a type designed to shield the 
residential structures from light and noise generated by a commercial or industrial use. 
Security apartments which are accessory to any commercial or industrial use shall not 
be affected by this section. (03/2002) 

15.2.7 Any commercial or industrial structure which is proposed to be located abutting a 
residential zone, or in C.2 only, an existing residential use, shall require a minimum 
setback of fifty feet (50’) from property lines, which shall include a twenty foot (20’) 
dense vegetative buffer and a fence to shield the residential zone or in C.2 only, an 
existing residential use, from light and noise generated by the commercial or industrial 
structure. If the entire fifty-foot (50’) buffer is developed and maintained as dense 
vegetative buffer, a fence is not required. (03/2002) 



Explanation: Same as above for 4.5.2  

Proposed Area and Dimensional Requirements Format and Zone A change 

Zone Minimum 
Square Feet 

Minimum 
Acreage 

Minimum 
Frontage 

Minimum Setbacks Serviced by 
Town Water Front Side Rear 

A 40,000 0.92 100 25 10 10 Yes 
A 87,120 2 150 200 25 30 25 30 25 30 
B 87,120 2 200 30 30 30 

C.1 21,780 0.5 50 15 15 15 
C.2 21,780 0.5 50 15 15 15 
C.3

(non-residential) 
21,780 0.5 50 15 15 15 Yes 

C.3
(Single-family 

residential) 

65,340 1.5 150 25 25 25 Yes 

C.3
(Two-family 
residential) 

65,340 1.5 150 25 25 25 Yes 

C.3
(multi-family 
residential) 

21,780 5 200 25 25 25 Yes 

D 21,780 0.5 50 15 15 15 
E 87,120 2 200 50 50 50 Yes 
F NA NA NA 50 50 50 
G 87,120 2 200 15* 15* 15* 

Explanation: The first proposed change is formatting all area and dimensional requirements in one table. 
In the existing Zoning, there are multiple tables.  

The second proposed change is to make the area and dimensional requirements for Zone A NOT serviced 
by town water, the same as Zone B. The justification was that bigger lots are needed to support a well. 
The Board isn’t sure why the residential Zone A (not serviced by town water) would be different than 
residential Zone B (also not serviced by town water).  
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 Planning Board Minutes 1 
January 6, 2022 2 

7:00 PM 3 
Media Center Raymond High School 4 

5 
Planning Board Members Present: 6 
Brad Reed 7 
Gretchen Gott 8 
Patricia Bridgeo 9 
George Plante (Selectmen ex officio) 10 
Dee Luszcz (Alternate)(Seated) 11 

12 
Planning Board Members Absent: 13 
Paul Ayer 14 

15 
16 

Staff Present: 17 
Madeleine Dilonno -Circuit Rider Planner, RPC 18 
Glenn Coppelman - Circuit rider 19 

20 

Pledge of Allegiance 21 

Mr. Reed  1:04  22 

I'd like to take just a moment before we begin our first application. Going through my 23 
notes, I realized I had turned in the resignation letter from John Beauvilliers to the 24 
town office, but we had never recognized it publicly at a meeting. So, I'd like to this 25 
evening thank John Beauvilliers for his service to our town in many capacities. And 26 
specifically for his time on the planning board, he resigned, or you gave me the letter 27 
at the Green Road site walk so I apologize. I meant to bring it up at the next meeting. 28 
And so, I would like someone to just make a motion to officially recognize his 29 
resignation and to give him my very best, 30 

31 

Ms. Bridgeo  1:51 32 

Motion: 33 

Ms. Bridgeo made a motion that we accept John Beauvilliers resignation and give 34 
him  the best and thank you for serving. Mr. Plante seconded the motion. The motion 35 
passed unanimously with a vote of 5 in favor, 0 opposed and 0 abstentions. 36 

37 

38 
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Ms. Gott  2:02  39 

If I don't remember to say that when we get to the minutes his He's listed as absent 40 
on the last minutes, and he had already resigned so he should that should be 41 
changed and I'm afraid I'll forget to tell you. 42 

43 

Mr. Reed  2:20  44 

We're here to hear application number 2021 -010 to an amended site plan 45 
application being submitted by Bohler Engineering on behalf of McDonald's USA 46 
LLC. They are proposing upgrades to the drive thru features and minor site 47 
improvements to ensure compliance with ADA regulations the property is 48 
represented as Raymond tax map 29 -3 lot 2 and located at 2 Essex. Dr, Raymond. 49 
And do we have a complete application to take jurisdiction? Yes. Good. Take a 50 
motion to that effect. 51 

52 

Mr. Plante  3:34  53 

Motion: 54 

Mr. Plante made a motion that the plan is complete for review. Ms. Bridgeo 55 
seconded the motion. The motion passed unanimously with a vote of 5 in favor, 0 56 
opposed and 0 abstentions. 57 

58 

Mr. Reed  3:45  59 

Would you introduce yourself? 60 

61 

Bill Lucas  3:47  62 

My name is Bill Lucas. I'm with Bohler Engineering or formerly Bohler  Engineering 63 
now it's just Bohler. So, you know, I guess at this point, let me place this on your 64 
reference for everyone's orientation. North is roughly the top of the page pointing a 65 
little towards the upper left-hand corner, Freetown Road versing. An Essex Drive 66 
along the bottom. McDonald's site sits here that's 2 Essex. As you know, it has two 67 
driveways located at the bottom of the building in the middle, and circulation 68 
generally is counterclockwise. Just to give you a backing up a step. We received a 69 
recommendation from the Technical Review Committee about a month ago. It has a 70 
few conditions attached to it. And we can go through those when time comes. In 71 
general, McDonald's itself has been going through a major rebranding program 72 
throughout the US. And something that you've probably seen in New England, we've 73 
been working on that. Bohler, that is, and myself over the past five years, the first 74 
three of those years were very heavily involved with a lot of sites throughout New 75 
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England. At this point in time, you're seeing the tail end of this program. It is a 76 
program that is funded partially by McDonald's, and also partially by the ownership of 77 
each of those restaurants, where they are contributing dollars to each group. So, like 78 
I said, you're at the tail end of that rebranding program. And that's the thrust for what 79 
you see on the plan today. And what you probably have seen in other municipalities 80 
around the region, they're taking those older looking restaurants and giving them a 81 
new modern look on the inside and on the outside of those buildings. It's cleaner. 82 
Not everybody likes it that way. But so be it. That's the choice they've made in terms 83 
of their rebranding. So as part of this project, that's number one, they are going to be 84 
remodeling the interior and exterior of the building for that new modern look, and 85 
signage associated with it. And the signage is a lot different than what you've seen in 86 
the past, generally in the past McDonald's is just written out. Now, it's just that 87 
golden arch that you'll see. On the front were the main entry points to the building 88 
itself, they will not be changing out any of their freestanding signage. That's not been 89 
their policy throughout. But you may see upgrades to any of the directional signs 90 
associated on the site again, that rebranding. Second item is the reconfiguration of 91 
the drive thru, where today you have a single lane drive thru on the rear of the 92 
building, which drive thru will still be maintained at the rear of the building, but there 93 
to expand it to what they call a side-by-side drive through that double drive thru block 94 
where it has too many boards to speak or systems. And the ability for McDonald's to 95 
run those orders, take those orders, run those orders, and get the people through 96 
there more efficiently. From McDonald's standpoint, they do a lot of business through 97 
their drive thru not as much business on the inside of the restaurant. And that came 98 
to fruition even more so during COVID. So, you'll see a lot of restaurants in the future 99 
start to take over this same model that McDonald's has moved forward with. The last 100 
part is then the ADA compliance, which was noted in the beginning as part of the 101 
interior, remodeling, architectural or they will start looking at ADA compliance in the 102 
dining space, kitchen, any of the access points in the bathrooms, to make sure that's 103 
all up to code, as well as we look at the outside of the building to make sure that you 104 
have ADA compliant pathways from the building to the parking or to the streets. And 105 
then looking at the parking stalls themselves in terms of quantity, the slopes, their 106 
locations, and signage. In terms of some of the things that we're not changing on the 107 
site, just that there's no changes to any of the utilities, we're not changing any of the 108 
access points, but there will be some minor modification to the parking because of 109 
the side-by-side drive thru. And the ADA compliance of the stalls. So, what we've 110 
done here is we've expanded the length of the stalls on the site and had to decrease 111 
the drive aisles slightly but all in compliance with code. The parking itself, there were 112 
69 existing stalls, has been reduced down to 53 stalls to accommodate this larger 113 
side by side component. The 53 stalls are still in compliance with the code which 114 
requires 51. So closer, but to that end, still compliant with respect to parking there 115 
has been some concerns about larger vehicles as addressed by the TRC. We have 116 
provided for some large striping areas along the perimeter on the rear and the 117 
eastern leg of the site where you have that ability for larger buses to pull up Park and 118 
allow the kids work. Any of the customers come into the building? It's not necessarily 119 
designated as bus parking, but it is striped in terms of a size and location that would 120 
be acceptable for buses. When the last major or minor changes to the rear of the 121 
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plan is, they'll be getting a new trash enclosure, bigger than what was previously 122 
there. And that's just because based on his story, historical reference on all their 123 
sites, the trash enclosure they've had in the past, they're just too small. So now we 124 
have to be in a situation that we have to increase the size of those, we reoriented it 125 
to be in line with the counterclockwise flow so the trash can pick up, back out and 126 
then circulate through the site. 127 

 128 

The last part of this is there were two requests for waivers. Both of them had to do 129 
with pavement, the payments section itself. And based on my conversations with 130 
Ross of Dubois and King, basically, it's my understanding that generally those 131 
payment sections are required for new developments. And in this case, since we're 132 
not developing, we are repaving the entire site, and just a minimal portion of it. We're 133 
requesting a waiver to allow McDonald's to come in with their standard paving 134 
section, which is a heavy-duty New England style paving section that is consistent 135 
with what they've done throughout New England, in the, you know, throughout the 136 
history of their program. And, you know, to that end, we don't think it's detrimental to 137 
public health or safety. But I'll open it up to questions. There were two waivers, but 138 
both of them were specific to the paving section and I can read them off there on the 139 
plan labeled C- 301. It says from section 6.07.03 to require a 2.5-inch binder course 140 
and a 1.5 inch wearing course of bituminous concrete pavement. That one second 141 
one is from section 6.07.02 to require a 12-inch bank run gravel subbase and a six-142 
inch crushed gravel base with corresponding NHDOT item numbers defined with a 143 
compaction requirement of 95% modified proctor. 144 

 145 

Ms. Gott  12:52   146 

Bill, it might be helpful as a board if you could explain the difference in your own 147 
words, what the difference between what the reg requires and what you're 148 
proposing. 149 

 150 

Bill Lucas  13:38   151 

Understood. So, it's a very nominal difference. For instance, on the first one, where it 152 
asks for a 2.5-inch binder course and a one inch, one and a half inch wearing 153 
course, one and a half followed by two, the one and a half is what's on top and what 154 
you see, McDonald's requires a two. So, we're actually in excess of what that one 155 
and a half is. And then on the second that we're in course, are the binding course. 156 
They're looking for a 2.5 inch, and McDonald's requires a four. So, we're coming in 157 
with actually a heavier section than what is required by code. But that's what 158 
McDonald's wants to use, because they understand the long-term wear and tear on 159 
their sites. 160 

 161 
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Mr. Reed  14:28   162 

So, it's any since we're talking about the waivers in such detail, are there any other 163 
questions about the waiver and the intent of the waivers? They're just trying to meet 164 
the detailed requirements of our regulations. They're actually going beyond it. 165 

 166 

Bill Lucas  14:49   167 

 I was asked to request the waiver. 168 

 169 

Ms. Gott  14:52   170 

It's in the Dubois and King letter. 171 

 172 

Mr. Reed  15:09   173 

It's in their letter.  174 

 175 

Mr. Coppelman  15:12   176 

It does seem a little bit strange to have to request a waiver. If you're exceeding the 177 
requirement.  178 

 179 

Ms. Gott  15:18   180 

 I've never heard of that before.  181 

 182 

Ms. Bridgeo  15:23   183 

Motion: 184 

Ms. Bridgeo made a motion that we accept or approve the waiver 6.07.02 and 185 
6.07.03. Because McDonald's is exceeding our requirements. Mr. Plante seconded 186 
the motion.  187 

 188 

Mr. Reed  15:49   189 

All right. Any discussion on it? 190 

 191 

Mrs. Luszcz  15:52   192 
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Yeah. I would just hate to set a precedent. To issue waivers for exceeding I mean, 193 
what if somebody says you have to put 10 trees in, and somebody wants 12? They 194 
have to come with a waiver. I don't know. 195 

 196 

Mr. Reed  16:11   197 

Yeah. And it's just, it's just they're replying to the letter from our engineers, really 198 
what's going on? But I understand what you're saying. But we don't, we don't need to 199 
worry about that. We're, we're talking about just meeting the requirement that our 200 
engineer asked for anybody else. 201 

 202 

Ms. Gott  16:30   203 

I don't think it wouldn't hurt to put a statement in this. We don't see this as a 204 
precedent setting. This was a request, you know, some  disclaimer, disclosure, 205 
whatever.  206 

 207 

Bill Lucas  16:43   208 

So, what they're asking for is to do better than what the town is at.  209 

 210 

Ms. Gott  16:47   211 

Right. I think it's important that part of the motion just to say this  does not set a 212 
precedent for future requests for greater than what's required. Does that make 213 
sense? 214 

 215 

Ms. Bridgeo  17:06   216 

So, I amend my motion to include the statement that this is not going to set further 217 
precedent for any future waivers to need to be proposed as exceeding town's 218 
regulations. Mr. Plante seconded the amended motion. The motion passed 219 
unanimously with a vote of 5 in favor, 0 opposed and 0 abstentions.  220 

 221 

Mr. Reed  17:39   222 

Now. I just have one question. And that is, does the actual footprint of the parking lot 223 
stay exactly where it is now? Or does it change? 224 

 225 

Bill Lucas  17:52   226 
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The outer band portion of the parking lot will not be expanded. Okay. And to expand 227 
on that a little bit more, with respect to the interior of it, there will actually be greener 228 
than paved. Okay. So, we're producing impervious surfaces. Right, thank you. 229 

 230 

Ms. Gott  18:20   231 

As Brad mentioned, expanding the area. My question, one question is, and I 232 
understand that this is the personal, or this is what McDonald's wants to do. But I'm 233 
sorry that they're not going to use the extra land that they've had. This is a very, very 234 
crowded site. And there is land adjacent that they could expand upon and not have 235 
this such a tight site. I am an occasional customer, not often, but occasionally. And 236 
there is a tractor trailer that backs into the back corner here, whatever corner it is 237 
east side of the building to unload, which causes all sorts of problems when you 238 
have now the double lanes of ordering, drive throughs. And then when the garbage 239 
truck comes, that makes it even more fun. There's not a lot of space to do all of this. 240 
And I think it just makes a difficult social situation even more difficult. And trying to 241 
figure out how to mitigate this to watch traffic pull out of parking places and try to get 242 
around two lines of traffic now in a garbage truck or tractor trailer delivering, pretty 243 
tough to get around because it's one way to go all the way around the building to get 244 
back out. So, I don't remember which way it was. Is it parallel to the top border or the 245 
east side?  246 

 247 

Bill Lucas  19:58   248 

So, the entry is here, and assume front loading trash truck. Okay, yeah, to come into 249 
the site and be able to pull directly head on, pick up, make that dumping movement 250 
back out a little. 251 

 252 

Ms. Gott  20:19   253 

I've seen that happen. Now to say that I forgot about it. 254 

 255 

Bill Lucas  20:22   256 

So, in just to give you a sense of space from the edge of the pavement to the edge 257 
of that first, side by side drive through lane, we're anticipating somewhere upwards 258 
of 28 plus feet. That includes the drive aisle itself, but we're talking about a trash 259 
truck movement that shouldn't be in performing that operation, you know, over a long 260 
period of time. And I understand that they're probably there frequently. And I don't 261 
know what that frequency is. But that should be a fairly short period of time. And 262 
there may be the ability for cars to move around that, especially if there's no one 263 
pretty doing that outer side by side lane. 264 
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 265 

Ms. Gott  21:12   266 

The other thing is you're talking about a possible bus parking there. So, you have a 267 
lot of uses for the same section of property. And that concerns me. 268 

 269 

Bill Lucas  21:22   270 

Again, I don't know the frequency of buses at this location, or the timing, the timing 271 
time. When we run into that situation, I can understand that there could be some 272 
headaches. And quite honestly, this is one of the bigger McDonald's that I've worked 273 
on. Personally, I mean, when you're talking upwards of 60 plus spaces, sometimes 274 
McDonald's is happy to get 30 in certain locations, but I think it's kind of, you know, 275 
based on what I've seen, you're driving around Raymond, there's not a lot of fast-276 
food opportunities, especially in that location, where I can see that it's driving a lot of 277 
business to it. 278 

 279 

Ms. Gott  22:08   280 

Do you understand what I'm saying? Do the other board members understand that 281 
we have it seems like McDonald's has an opportunity to fix some problems that 282 
currently exist. Yet it seems like some of what the plan is actually adds to some of 283 
those problems. And that concerns me.  284 

 285 

Bill Lucas  22:31   286 

As described, beginning with this program, it is a joint effort between McDonald's 287 
outlaying some of those dollars and then the owner outlaying those dollars and that 288 
is part of their deal, in terms of how much they're going to spend to, at a minimum 289 
get, you know, the remodel of the building the drive thru component and bring it 290 
bring this site into compliance as part of all this. So, when they start to spend dollars 291 
beyond that, then it becomes less likely that McDonald's will contribute. And those 292 
dollars will come directly from the ownership.  293 

 294 

Mr. Reed  23:20   295 

Would you mind, I know you guys responded to the whole parking issue and the lane 296 
sizes and everything. And you have a good response and walk us through that on 297 
the plan so everybody can see how you've allowed or not understand what Gretchen 298 
is saying this is a small area with a lot of traffic, but you have allowed for at least 299 
according to this letter you've allowed for the very question she just asked. 300 

 301 
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Bill Lucas  23:46   302 

So, we'll simplify things. At the rear of the building first, there was a row, there is a 303 
row of parking that abuts the rear the northern property line, we basically reduce that 304 
down to three parking stalls and then striped from that point over to the trash 305 
enclosure. Enough of a whip to allow potentially for a boss or oversize vehicles to 306 
pull into that location. And immediately adjacent to it is an 18-foot-wide drive aisle 307 
before you get to the actual stacking. So, no real change to the parking back there 308 
besides the fact that we took it away on the west side of the building or the drive thru 309 
pickup point. Nothing changes. The drive aisle remains the same, parking stalls 310 
remain the same along that entire area. That drive aisle itself is 26 plus feet. So 311 
pretty sizable. And again, this is just for one way traffic you know we're telling you 312 
can get away with 24 feet for two-way traffic so 26 for one way is substantial. On the 313 
entry point to the building or the non-drive thru side, that's where we made the most 314 
significant changes to the parking feel. So, at the front of the building, or immediately 315 
adjacent to the building, we kept the same angle for all the stalls. But, you know, per 316 
the request of the technical review committee, we had to lengthen those, some of 317 
them were a little shy of where they needed to be. So, again, I don't remember what 318 
that nominal distance was. But let's say it was two feet just for purposes of this 319 
discussion. So, we had to maybe widen or lighten those by two feet, which would 320 
then impact our drive aisle. And then we had to do the same thing with the parking 321 
stalls on the other side of that drive aisle. Again, they're showing a little bit shorter 322 
than what they should be. So, let's like the nose again. And what that ended up 323 
creating was a 21 foot, give or take drive aisle with, again, one way and angled stalls 324 
21 feet, it's a little shy of what you would want for a two way, but significant enough 325 
that you should be able to back your car fully into that area, you can go down to 18 326 
feet, really, for one way with five, we have 21. So, we're going to a couple extra feet. 327 
And then we had to modify that drive component around the back of the building to 328 
veer away to the east of that side-by-side drive thru piece that we put on the back 329 
corner. That required us to eliminate parking stalls that continued from roughly this 330 
point back to the corner where the trash enclosure was. And again, what we did was 331 
we provided the 18-foot drive while there's no parking next to it, besides, you know, 332 
that striped area where you may have a bus. And then we provided that another 10 333 
plus feet of striping to the edge of the existing parking field. So, there is a little bit of 334 
a maneuver there. But in general, we're, in our opinion, providing drive aisles that 335 
would be compliant for one way traffic flow. 336 

 337 

Ms. Gott  27:28   338 

How far is it? Like that, because I don't have a plan out just from the top corner of 339 
that second drive through to the garbage container, garbage fenced area. How far is 340 
that? 341 

 342 

Bill Lucas  27:40   343 
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So, at the end of that rounded that radius of the island? Yeah. So, from the curb line, 344 
where that island is, is a 10 feet wide, concrete pad where the cars will drive through 345 
and make their order from the edge of that concrete pad. It's another 18 feet on that 346 
radius angle. It would be 18 feet exactly. Maybe a little bit more. But let's say 18 feet 347 
exactly to the corner of that trash enclosure. And what we've done to go above and 348 
beyond there is we placed a couple of bollards around that corner, they'll be painted 349 
yellow. So that way cars can identify, hey, I'm approaching this if you didn't see it 350 
already being directly in front of you. But you know, for protection purposes, we don't 351 
want any vehicles large or small. 352 

 353 

Ms. Gott  28:43   354 

So, somebody could scoot through between people in the aisle for drive thru and the 355 
garbage container. And that again, so somebody, somebody coming from the 356 
parking places could come in, scoot through between the dry of the second aisle and 357 
the garbage container. There's 18 feet that could fit through there.  358 

 359 

Bill Lucas  29:06   360 

Yes. 361 

 362 

Mr. Plante  30:13   363 

I have a question. I noticed on the TRCs; they were concerned about the emergency 364 
exit route for the kitchen. That's what changed? 365 

 366 

Bill Lucas  30:59   367 

That's correct. Yes, we did address that I can do, I don't have the architectural 368 
footprint to show you. But essentially, as the building exists today, there is a door 369 
that goes from the kitchen, directly into the bathroom. That's no longer good. by 370 
code. It doesn't make any sense for somebody to go from the bathroom to the 371 
kitchen back and forth. So, we had to eliminate that door. And at one point in time, 372 
when we eliminated that door, the concern was the length, or the distance from the 373 
actual kitchen out of the building exceeded what was allowed by compliance. So, 374 
what our architect did was look at that again, and actually just change the door 375 
location by about four or five feet by turning the corner and adding a new door from 376 
the kitchen, that would then go out to the dining space and didn't go into the 377 
bathroom. We provided that on the plan. It was reviewed and accepted from the 378 
TRC. 379 

 380 
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Mrs. Luszcz  32:05   381 

So, the kitchen doesn't have its own emergency exit to the outside does, 382 

 383 

Bill Lucas  32:10   384 

it does, it just doesn't go into the bathroom anymore, it goes to the dining space. 385 

 386 

Mrs. Luszcz  32:15   387 

To the outside directly? 388 

 389 

Bill Lucas  32:17   390 

So, the kitchen space is so large, it actually has two. There's one towards the rear of 391 
the building back here. So, if you were in the backhand for the kitchen, you could go 392 
out that direction. But if you're in the front half of the kitchen, to get out that back 393 
door it’s too far, so you need another area of egress. And that's what we had to kind 394 
of change the location of that. 395 

 396 

Ms. Gott  32:37   397 

It would be likely through stoves and fryers and all sorts of things to get the bed 398 
through the back there. 399 

 400 

Bill Lucas  32:44   401 

 Yes. If there are other components that you have to do, but it is legal. Yeah.  402 

 403 

Mr. Reed  32:49   404 

So, what you're saying is that door that was shown on the plan inside the men's 405 
room now moves to just outside the men's room? Does that in my understanding? 406 

 407 

Bill Lucas  32:57   408 

Generally speaking, if you have a plan, I could probably point it out to you. This is 409 
where the old doors are wide. 410 

 411 
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Mr. Reed  34:25   412 

Basically, there was an existing door from the kitchen that was the egress into the 413 
men's room, that door is going to be removed and blocked up. Solid blocking, not 414 
something you can take out later. And then that then the door is moved so that the 415 
other egress door that's required will go into the dining area, just outside the men's 416 
room on kind of a north/south wall. 417 

 418 

Bill Lucas  34:52   419 

They would love to deliver on this side of the building near the drive thru their 420 
delivery doors are on that back, rear corner, that northeast corner of the building. So, 421 
they will want to bring all of the food items in as close as possible. 422 

 423 

But from my standpoint, they have the ability to park on the other side, and they 424 
have that striped area now that's outside of that trash enclosure where they could 425 
park out of the way and still be able to. It's still close enough. That would be 426 
satisfactory. 427 

 428 

Ms. Gott  36:34   429 

Would that be a condition of approval just in terms of safety,  but then you got the 430 
guy with the trolley going across the traffic and it's just not a good situation. 431 

 432 

Mr. Plante  36:49   433 

I think with this new footprint that would eliminate that problem. I don't believe that 434 
they would be able to do that. With what I'm looking at right now. They would not be 435 
able to do that. It would push them over to the right-hand side of the building. 436 

 437 

Bill Lucas  37:45   438 

Just my take from an engineering standpoint, site layout. You have a drive thru 439 
component on any building that has traffic wrapped immediately to the building, 440 
you're never going to be in a situation where the truck pulls right up and makes that 441 
delivery. Well, they do now but I think the other piece that would discourage them 442 
from doing that is there is a landscaped island now that sticks out, okay, a little bit 443 
further, right. As it stands now, I believe that the curb line comes straight back along 444 
the side of the building and wraps around, which allows them to pull off right, and 445 
probably get the rear of their truck as close as they can to that door. They're not 446 
going to have that anymore because of that landscaped Island. Instead, how do I get 447 
my rear a little bit closer, I'm going to pull onto that other side. Correct and try to get 448 
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my rear. got to walk a little bit further. Right, it's going to be another 30 or 40 feet to 449 
reverse. But that's probably the reality of what they'll want to do. 450 

 451 

Ms. Gott  38:48   452 

Would it be appropriate to make that a condition of approval to ask that they have 453 
their deliveries? away from that? To drive through areas. How would you enforce it? 454 

 455 

Bill Lucas  39:02   456 

Yeah, the only other thing I would put a sign to let you enforce that.  457 

 458 

Ms. Gott  39:16   459 

That's up to the restaurant, if you said that's their deal, but that could be something 460 
that we say in terms of safety would be a reasonable condition of approval.  461 

 462 

Mr. Reed  39:28   463 

Gretchen they can't, they can't park where the drive throughs are going to be now so 464 
they can't do what they have been doing.  465 

 466 

Ms. Gott  39:35   467 

I'm looking at what he's described, the door still so still there. 468 

 469 

Mr. Reed  39:43   470 

You know the doors didn't, they didn't take the back of the building off and turn it 471 
around. Well, if they block two drive throughs that's kind of a business owners’ issue 472 
that his delivery guys are blocking his customers. You know, I don't think that's 473 
something we really start, I wouldn't think that's something we want to set a 474 
precedent as interfering with but myself, I mean, if I'm certainly there's other 475 
viewpoints. Good. Got that. So, you're thinking they're going to pull into that right 476 
hand, the first striped area, they're going to pull the truck over there and walk the 477 
products across the aisle. 478 

 479 

Bill Lucas  40:38   480 

I would think that because again, the idea is you have to unload from the rear of the 481 
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truck. So, you want to pull it forward as much as you can. If you're in that drive aisle, 482 
you're going to start blocking the drive thru ability. And if I, if I was the owner, I come 483 
out and say, Guys, what are we doing here? Who does all this striping on the side? 484 
Please, continue to do that, or I need to contact your boss. Right. So, if you have 485 
that striping on the side, that's where logically I would think they'd pull up, 486 

 487 

Mr. Reed  41:06   488 

Could we ask you to put crosswalk striping from that delivery door to that cross 489 
hatched area? That would be just a little bit of striping. 490 

 491 

Bill Lucas  41:16   492 

I don't think there's an issue with that. 493 

 494 

Mr. Reed  41:19   495 

I mean, that would protect the people crossing because you cannot just blow through 496 
it. crosswalk, you cannot park in a crosswalk. So, the people waiting in line would 497 
have to allow that four-foot aisle or whatever the requirement is to be open, and then 498 
it would go to that striped area, which would give them a logical safe place to unload. 499 

 500 

Ms. Bridgeo  41:38   501 

Same thing for the kids coming off the bus. 502 

 503 

Mr. Reed  41:41   504 

 Would that be acceptable? That helps. I mean, nothing's perfect. I understand drive 505 
thru restaurants are here, folks, because we demand them. Let's be honest. But I 506 
think that would give us some comfort that we're doing what we can to make this a 507 
safe place to load and unload. Could we ask that of you? That would be just a little 508 
bit of additional strain? 509 

 510 

Bill Lucas  42:09   511 

I don't take issue with that.  512 

 513 

Mrs. Luszcz  42:14   514 
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Maybe the first delivery? I think that that would also say the driver coming into a new 515 
layout going, oh, oh, where am I going? Now? I have many essences in the new 516 
layout. He sees this nice big striped pattern. He sees the crosswalk he himself 517 
cannot block. Right. Yeah. So, I think it's going to migrate him over to where that 518 
large lane is and then he can use that walk. That's a great solution. 519 

 520 

Ms. Gott  42:43   521 

I think you're really optimistic. But I think that's reasonable and a good thing to do. I 522 
do wonder how they're going to handle the influx of extra cars there. Because it just 523 
goes into the single, it feels sorry for the poor person that's working in the takeout. 524 
But that's their business. They do it. They ever deal with it. 525 

 526 

Mr. Reed  43:27   527 

It's a very effective system. It really keeps traffic congestion down. It really does. But 528 
they seem to be able to move it very well. Do we have some approval? Documents? 529 
Yes. Since we have no public to ask. 530 

 531 

Maddie DiIonno  44:04   532 

See where it says 2 Essex Street and we'll change that 2 Essex drive, by the way. 533 

 534 

We do have a memo from the TRC.  535 

 536 

Mr. Reed  45:34   537 

Have you guys agreed to these three items that are on the memo from the care, say, 538 
sir? 539 

 540 

Ms. Gott  45:43   541 

I do have a question. Is the playground going away? 542 

 543 

Bill Lucas  45:49   544 

Most likely, yes. I think it's shown as such on the plan.  545 

 546 

Ms. Gott  46:28   547 
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Can we just before we do that, can we agree to put as a condition of approval that 548 
there'll be a crosswalk striping, striping on the striping? And did you say something 549 
about signage? I don't know how to sign the door. Something saying park over there. 550 

 551 

Mr. Reed  46:47   552 

I thought about where it crosses the parking lot and goes right to the delivery door. 553 
So, we want to include the striping of the crosswalk in the conditions of approval, 554 
number eight, and the TRC requirements. And then the crosswalk from the 555 
crosshatch to the east. From the parking lot to the delivery door.  556 

 557 

Mr. Plante  48:06   558 

And the three items on the TRC memo dated 12/7/21. 559 

 560 

Bill Lucas  48:37   561 

The only question I have to do is cross check it with McDonald's corporate. And only 562 
because there happens to be some pavement striping right in that area. That would 563 
direct people to the drive thru and then the particulars about the spacing of that. 564 
Now, if I tell him to look, we have to shift it 8 feet one way or the other. I just need to 565 
make sure that they bless it. 566 

 567 

Mr. Reed  49:03   568 

Okay, well, it's going to be a condition of approval. So, if you can't get it to pass, 569 
you've either told us you'd like to continue this application now and get this cleared. 570 
But if we approve this tonight, and they want to change that you have to start all over 571 
again.  572 

 573 

Bill Lucas  49:17   574 

Understood.  575 

 576 

Mr. Plante  49:19   577 

Motion: 578 

 579 

Mr. Plante made a motion to approve application 2021 -012. A site plan application 580 
for McDonald's Restaurant at two Essex Drive Raymond New Hampshire tax map 29 581 
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-3 light to subject to the following conditions. (See attached).  582 

 583 

Mr. Reed  52:10   584 

Thank you, George, we do have a disclaimer at the top any persons aggrieved by 585 
any decision of the planning board concerning any plat or subdivision may present a 586 
superior court petition in accordance with New Hampshire RSA 677:15 Or as 587 
applicable to the Zoning Board of adjustment pursuant to RSA 676:5 III within 30 588 
days of the date of decision identified above. This notice has been placed on file and 589 
made available for public inspection in the records of the planning board. So, I have 590 
a motion. Ms. Bridgeo seconded the motion. The motion passed with a vote of 5 in 591 
favor, 0 opposed and 0 abstentions.  592 

 593 

Congratulation’s sir assuming you can get them to agree to those four things and 594 
again if you do not you will have to resubmit your application. Thank you very much.  595 

Okay, the next item on our agenda is approval of minutes.  596 

 597 

Ms. Gott  57:58   598 

May I preface when I start listing things that there were a number of things that I just 599 
kind of went past.  600 

 601 

Ms. Bridgeo  58:03   602 

Motion:  603 

Ms. Bridgeo made a motion that we accept November 18, 2021 minutes as 604 
amended. Ms. Gott seconded the motion. The motion passed with a vote of 4 in 605 
favor, 0 opposed, and 1 abstention.  606 

 607 

Mr. Reed  1:16:40   608 

George abstains because he was not present. Thank you. 609 

 610 

Okay, moving on to the planning board minutes, they are at the top, say November 611 
18. But they include George plant as present on line 12. That is actually the minutes 612 
from December 2. That just identifies them. And they are the minutes themselves.  613 

 614 

Ms. Gott  1:17:58   615 
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I guess I have a procedural question. 616 

 617 

Mr. Reed  1:18:00   618 

Procedural? Yeah. Referring to, 619 

 620 

Ms. Gott  1:18:04   621 

To the first part of these minutes, which concern the property for which I'm going to a 622 
butter. Should I be commenting on as a planning board member on the accuracy or 623 
lack of accuracy of that section of the minutes? I've never been an abutter before. 624 
So, I don't know how this works. 625 

 626 

Mr. Coppelman  1:18:26   627 

Well, you were here listening to the discussion. So, if you have if you think that 628 
something needs correction, I don't see why you can't comment on it. 629 

 630 

Mr. Reed  1:18:37   631 

Okay, otherwise, we would ask Dee to recuse herself from approving the last 632 
minutes, which I don't think necessary. She was here. You were here. Yeah. You 633 
couldn't vote on it. But it doesn't mean you can't comment on the accuracy of the 634 
minutes. I don't believe Gretchen okay. 635 

 636 

Ms. Gott  1:18:54   637 

I guess I'm okay. Anyway, with that section. 638 

 639 

Ms. Bridgeo  1:19:39   640 

I entertain a motion to accept the minutes of December 2, 2021. As amended. 641 

 642 

Motion: 643 

Ms. Bridgeo made a motion to accept the minutes from December 2, 2021, the 644 
amended November 18. Cover letter that then includes George plant line 12, which 645 
really are December 2 minutes, as amended. Mrs. Luszcz seconded  the motion. 646 
The motion passed with a vote of 4 in favor, 0 opposed and 1 abstention.  647 

 648 
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 649 

 650 

Mr. Reed  1:21:50   651 

George abstained because he didn't have the minutes and probably was thrown 652 
away because he thought he had to go very well.  653 

 654 

Mrs. Luszcz  1:22:08   655 

I'll be abstaining because I was absent. Okay. Thank you. I did watch it on TV. 656 

 657 

Ms. Bridgeo  1:22:18   658 

Okay. So, I'm derelict in my duty of those. I don't have them with me. I quote. Sorry, I 659 
made up the pages.  660 

 661 

When I read through them, I have the same problem that I see where for instance, 662 
page 64, line 2206 through 208, where the sentence is a stuttered sentence, it's in 663 
regard to other things we're talking about. So, I guess in the future questions should 664 
be phrased in a way that they can be transcribed to reflect accuracy of what trying to 665 
say.  666 

 667 

Mr. Reed  1:30:22   668 

And that's, so that's what brought me to the question. We asked Laura Specter, 669 
which we can, we can, yeah, definitely finished. Yeah, I would eliminate these little 670 
things, we get hung up on every meeting. And if we want to keep doing it, I have no 671 
problem with it. But when we're talking, and there's multiple interactions, sometimes 672 
sentences aren't complete. And when we come back, which should be only a couple 673 
weeks later, but sometimes, that's the problem. That's part of the problem. And we 674 
will try to keep more on schedule with this in the future. So hopefully, we won't ever 675 
be more than one behind on these again, but this is what happens. And I'm sure that 676 
that made sense when we were talking about it. 677 

 678 

Ms. Bridgeo  1:31:07   679 

So, I for one, find it valuable to be able to go back through and look and see things. 680 

 681 

 682 



20 

Mr. Reed  1:31:36   683 

Okay, well, then we are just and I'm fine with that, because I do understand the value 684 
of this. And 685 

 686 

Ms. Bridgeo  1:31:41   687 

I can speak unfortunately from the others' sides, legally, but it has come in important 688 
situations to be accurate. 689 

 690 

Ms. Gott  1:31:52   691 

The other thing that I'm guilty of, and I think others are as well, is that we speak in 692 
run on sentences. And the person transcribing does not often understand that we've 693 
stopped and there should be a period and then a new sentence happens 694 

 695 

Mr. Reed  1:32:10   696 

This is still a program that's doing this electronic program now, so I'm told it will get 697 
gradually better. This is an electronic program doing this now. That's part of the 698 
pass. So that's why you're seeing like the six instead of SX and that kind of thing, 699 
and it will get better at it. It's fine when we're speaking. That's why I know Raymond 700 
Community Television asks us all the time to speak clearly and into the 701 
microphones. It's going to be very important if we want this to be successful. But 702 
that's why your minutes are more complete this year. That's why they're longer. 703 
Okay, because we're getting actual electronically transcribed. That's what this is. 704 
And that's why I wanted before we went crazy over this, I wanted to make sure that 705 
we didn't want to go a more abridged route. If we want to keep doing this, and I'm 706 
fine with it, I understand its value, but just want to make sure that we commit 707 
ourselves to sticking with it. And as best we can. And it's not always easy to take the 708 
time to think about what we're going to say. And we've been told that since grammar 709 
school, I know. 710 

 711 

Ms. Gott  1:33:19   712 

Well, that helps explain some of this. But one of the questions that it really brought 713 
up for me is she says at the beginning, that that was it, that something about the 714 
video should be the videos, and we can supplement the videos with the minutes, but 715 
they are not part of the minutes. One of the things that I have wondered is if and I 716 
don't understand the electronic, all that the impact of that is on minutes. But if 717 
someone is not physically in this room, and is using a video to pose that physical, 718 
even at the meeting, is using the video to get their minutes. Is that legal to set? I'm 719 
not making myself clear. 720 
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 721 

Mr. Reed  1:34:16   722 

I think as long as we approve them and say that they're accurate. That's a good 723 
point. Yeah, I think as long as we do our part of this, that's not a problem. Gotcha. 724 
Okay. 725 

 726 

Ms. Gott  1:34:26   727 

Yeah, that's a good point. Well, that's just the line she has here that says you can't 728 
just incorporate the video and call it good. 729 

 730 

Mr. Reed  1:34:36   731 

Yeah, what I understood from this is you can't use the video for  your minutes. That's 732 
not allowed to just Okay, we're going to just take a copy of the video and call it our 733 
minutes. What you need to do is you need to have this. If there ever became a 734 
question about the accuracy of this, then they could take a portion of the video to 735 
support this or to clarify this, but you have to have the printed transcript to have the 736 
printed version. And that's why I asked  because it did come up. Because between 737 
this in the zoning it has come up half a dozen times this year.  738 

 739 

Ms. Gott  1:35:05   740 

Well, actually it was a zoning meeting I was watching where someone said to 741 
another member, don't bother with the minutes. They're not accurate. Watch the 742 
video and I thought, Oh, my gracious. You know this, this is not a good thing. It'd be 743 
telling a new member, or any member don't watch. Don't look at the minutes. 744 

 745 

Mr. Reed  1:35:25   746 

I don't know what that was about. I don't recall that conversation. 747 

 748 

Ms. Gott  1:35:33   749 

And that was concerning to me to hear that said. So as long as you make the good 750 
point.  751 

 752 

Mr. Reed  1:35:40   753 

if we go over them the unify them as accurate. That's our job. 754 
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 755 

Ms. Gott  1:35:46   756 

Right. Okay. Thank you. 757 

 758 

Ms. Bridgeo  1:35:47   759 

 But you cannot use the video to look at to corroborate what you said? 760 

 761 

Mr. Reed  1:35:56   762 

No, I didn't say that. From what Laura said in her opinion that if it were necessary in 763 
a court, they can take a section of the video to corroborate this. Like if this was 764 
contested. 765 

 766 

Ms. Bridgeo  1:36:07   767 

Now I'm saying if I'm going through and I'm checking something I go, I don't think I 768 
said that. 769 

 770 

Mr. Reed  1:36:11   771 

No, you, I have no problem with you doing that. Yeah, no problem with that at all. 772 
Okay. No, there's nothing wrong with that at all. 773 

 774 

Ms. Bridgeo  1:36:19   775 

You know, if I'm confused, no one else is. 776 

 777 

Mr. Reed  1:36:29   778 

Somebody like to make a motion.  779 

 780 

 781 

Motion: 782 

Mr. Reed made a motion that we accept the minutes of December 16, 2021 as 783 
amended. Mr. Plante seconded the motion. The vote was unanimous, 5 in favor, 0 784 
opposed and 0 abstentions.  785 
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 786 

Okay, so, so we're going to continue with our electronic transcription and approval. 787 
That's what I heard. I mean, we don't need to have a big, long discussion on it.  788 

 789 

Ms. Gott  1:38:06   790 

So, are all minutes in town being done by electronic transcriptions? 791 

 792 

Mr. Reed  1:38:10   793 

I cannot answer that.  794 

 795 

Mr. Plante  1:38:14   796 

I think Deb uses her own.  797 

 798 

Mr. Reed  1:38:21   799 

What I was told, yes, there's a program that they use that they run it through, she 800 
watches it as it's doing it. So, they make sure the people are right. That's what I 801 
understood. 802 

 803 

Maddie DiIonno  1:39:07   804 

I don't have any updates. 805 

 806 

Mr. Reed  1:39:21   807 

There was an error in the posting for the warrant article discussion for the hearing 808 
this evening. So that has been postponed until the 20th. For anybody who hadn't 809 
gotten that message, and that's why we will not be talking about them. That's why we 810 
don't have a roomful of people. I'm assuming. Okay, there are no staff updates. 811 
George, do you have anything from the Select Board? 812 

 813 

Mr. Plante  1:39:48   814 

I don't. Okay. 815 

 816 
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Ms. Bridgeo  1:39:50   817 

Can I put a plug out? Absolutely. We're going to be needing people to apply for our 818 
boards. It's been up on  Raymond.gov/tv. Kevin did a great job putting that out there 819 
and the positions that need to be filled. There's a lot of them. So, anybody who's 820 
watching who has some time is every day of the week except for Fridays, there's a 821 
board that needs somebody to sit on it. 822 

 823 

Mr. Reed  1:40:16   824 

We are in need of an additional alternate right now Dee is serving as an alternate. 825 

 826 

Ms. Gott  1:40:25   827 

The end day for applying to be on the warrant. To run as a candidate on the warrant. 828 
Oh, it is the 28th of January I don't remember. Usually, it's the Wednesday before 829 
isn't it isn't a week and a half opening. 830 

 831 

Mr. Coppelman  1:40:49   832 

 It's a week and a half to two weeks prior. 833 

 834 

Ms. Gott  1:40:51   835 

Okay, so I'm guessing that it opens around the 19th. But I know that it ends on the 836 
28th on Friday. If anybody's interested in and running for any planning board or 837 
budget committee or Selectmen or anything. 838 

 839 

Mr. Coppelman  1:41:07   840 

Which Planning Board spots are up this year? Was John one of them?  841 

 842 

Ms. Gott  1:41:12   843 

John was one all right. I'm mine is up.  844 

 845 

Mr. Reed  1:41:14   846 

John Beauvilliers was. I believe he and you were up this year because he was filling 847 
a term wasn't he when he got. 848 
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 849 

Ms. Gott  1:41:31   850 

Yes, so he's there. Is it one year? 851 

 852 

Mr. Reed  1:41:37   853 

Let me look and see what the website says. I know it's on the website I saw the other 854 
day. There are open town positions for elected officers or to selectmen to open 855 
positions for three years. One position for one year budget committee 2 open 856 
positions for three years. One for one year ethics 2 open positions for three years. 857 
Trustees one open position for three years. Library trustee one open position for 858 
three years. Town moderator one position for a two-year term. Planning Board 2 859 
open positions for three-year terms. 860 

 861 

Ms. Gott  1:43:14   862 

And there's not another partial okay. No. 863 

 864 

Mr. Reed  1:43:17   865 

It's not two positions for a three-year term. I think John's term ended this year that 866 
was a partial term.  867 

 868 

Ms. Gott  1:43:22   869 

I believe Jonathan's term or John Beauvilliers.  870 

 871 

Mr. Reed  1:43:29   872 

I will have to actually find out if that's accurate. Well, yeah, you're going to need to 873 
because John was late that John Beauvilliers was late enough that might not even 874 
be on.  875 

 876 

Mr. Coppelman  1:43:48   877 

That's right. That might not show you might actually have okay, that's okay. You 878 
might have more than just two. 879 

 880 

Mrs. Luszcz  1:43:53   881 
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It says his term expires in 2023. 882 

 883 

Mr. Coppelman  1:43:58   884 

 Okay, so the two that would be up would be yours and Jonathan's right. And then a 885 
one year four for John. John Beauvilliers spot.  886 

 887 

Mr. Reed  1:45:26   888 

So, I just sent the note to Chris that we need to fill right. 889 

 890 

Well, and that's why instead of appointing Dee as a full member, we asked her to 891 
serve as an alternate. So that she could run for a three-year term. 892 

 893 

Ms. Gott  1:47:34   894 

The things that I had, as interpreter, I went to the TRC on Tuesday, only to find out 895 
that it had been canceled. And I was asking Glenn, you know, how do people get 896 
notified that it's canceled? Because several abutters were there. And none of us 897 
knew that it had been canceled. We walked in and the ambulance crew said what 898 
are you doing here? So, okay, we need to. I don't know what the process is for 899 
notifying. Just not. I'm asking the process for everybody who's an abutter. Everybody 900 
who's going to a TRC meeting, we just wonder if there's a different or better or 901 
whatever process so that people get notified? Or maybe we just don't know, as 902 
Glenn and I were saying, you know, could it be at the last minute that there's a 903 
reason that people can't, like the other day when all the ward the roads froze up?  904 

 905 

Mr. Reed  1:48:29   906 

I can't answer that I've only gotten there as an applicant. So, I don't know. 907 

 908 

Mr. Coppelman  1:48:37   909 

When we chatted before the meeting, to the best of my knowledge, for change takes 910 
place by whatever the original posting method was a website, posting at the site, the 911 
location of the meeting wherever you normally do the postings. I believe it's up to the 912 
interested parties to be checking that and especially if they're planning on having to 913 
drive any distances, they need to check for any last-minute changes. 914 

 915 
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Ms. Gott  1:49:08   916 

Make a phone call. 917 

 918 

Mr. Coppelman  1:49:09   919 

I mean, that doesn't mean that the town couldn't go the extra step if they felt that it 920 
was important to reach out to abutters. If they had notified them originally, they could 921 
certainly do that. 922 

 923 

Ms. Gott  1:49:20   924 

Especially if there's enough time, it seems but I understand what you're saying that 925 
it's our responsibility as people to see if the meeting is going to take place. I don't 926 
think any of us thought of that. We just got there and there was no meeting.  927 

 928 

Maddie DiIonno  1:49:35   929 

I don't know what the method is for canceling a meeting. 930 

It has been rescheduled and abutter notifications were sent out this week. 931 

 932 

 933 

Ms. Gott  1:49:48   934 

 It's interesting that I didn't get one. 935 

 936 

Maddie DiIonno  1:49:51   937 

They were just sent out this week.  938 

 939 

Ms. Gott  1:50:09   940 

I guess George's question for you. Where is the Town Manager search? 941 

 942 

Mr. Plante  1:50:15   943 

We're working on it. 944 

 945 
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Ms. Gott  1:50:23   946 

DPW. Do we have a DPW person? We do. Can you give us a name or is that just 947 
what will be announced? 948 

 949 

Mr. Plante  1:50:32   950 

Last names. Fredrickson, David. Dave. He just started Monday, so I haven't even 951 
met him yet. 952 

 953 

Ms. Gott  1:50:40   954 

Okay. And I saw an RCTV slide that said that we're advertising for code enforcement 955 
officer. So that person has left. The one we had. 956 

 957 

Mr. Plante  1:51:00   958 

He's leaving tomorrow, but yes. 959 

 960 

Ms. Gott  1:51:05   961 

I was just surprised. You know, that's something that affects us or can affect us? And 962 
I'd like to, it would be good to know. So, we've had quite the turnover. And I guess 963 
part of my concern, the reason I bring it up here is this isn't just for you George, it's 964 
for everybody. We have had several recent applications and plans that people have 965 
received advice from certain offices that are people who no longer work here. And 966 
there's been, there was so much turnover, and our little mistakes were made. And 967 
how do we keep that from happening again? Do you understand what I'm asking? I 968 
don't want to pick on Dee, she got caught in it.  969 

 970 

Ms. Bridgeo  1:51:53   971 

It kind of goes on to what I had asked you, Brad was and I think as a board, whether 972 
it be a planning board, zoning board, or even building permits that we have archives, 973 
and we archive, in a filing system that makes, you know, the month of January, that 974 
we can go back and look for something in a much easier way than any of us who 975 
have tried to find information that it's in a system, we don't have a system that we 976 
archive information that makes it easily in one area, attainable, searchable, whether 977 
it's electronic, or hardcopy. It's not put away and filed together. 978 

 979 

Ms. Gott  1:51:55   980 
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It's not organized. It's not together any we had a former planning technician, Robert 981 
Price, you may remember him I don't know, George is probably before your time. He 982 
had what we call this tickler file. And it was you could ask him about anything. And 983 
he could go right there and pick it out. And anybody who comes in, would come in 984 
and want something. It was all clearly there, organized, and able to be referenced, 985 
just as you're saying, in case there was any need to have this information. And we 986 
didn't have the mistakes that we've had. And I'm not going to lay blame on anybody. 987 
It's just the turnover. We've had problems. So how to stop this. And now because 988 
now we're having some more turnover. How to stop this from happening? How do 989 
we as a Planning Board?  990 

 991 

Ms. Bridgeo  1:53:24   992 

We relied on people like Mailhot. I mean, let's be honest. I mean, we had some 993 
people that could tell you anything off the top of their head, they knew and it's hard 994 
now. We're so fractured in our information that I think that maybe we do need to sit 995 
down and have a meeting about talking about how we put our documentation 996 
together in a filing system that we can go back to. And every time we break history 997 
here, we are not ourselves as a board, some of us as board members, but people in 998 
the town suffer the consequences. Every time this keeps happening. And we go 999 
looking for something, so we have enough new people, people and it's going to 1000 
happen again and again, that this seems like a really good time to try to fix this filing 1001 
system to archive information. 1002 

 1003 

Ms. Gott  1:54:11   1004 

Do you folks work in it? Do you have suggestions 1005 

 1006 

Mr. Coppelman  1:54:14   1007 

You're talking about the Community Development Office? A fit the physical files? 1008 

 1009 

Ms. Bridgeo  1:54:27   1010 

If somebody walks in and talks to one person, then there's no file setup. The 1011 
documentation is hard. And I think that if somebody comes in, we should have a file. 1012 
A report of contact and that file should be started and, and maybe it's a blank, you 1013 
know, a year down the road we do a purge, but we just don't have a place that we're 1014 
keeping. All this communal knowledge of each group whether or not it goes to get a 1015 
waiver and it has gone through all of these and then it's before the planning board. 1016 
It's getting a building permit. We don't have a Filing system that puts it where we can 1017 
put it.  1018 
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 1019 

Mr. Coppelman  1:55:01   1020 

You're talking about something that's much more global than just planning board 1021 
stuff when you're saying it.  1022 

 1023 

Ms. Bridgeo  1:55:06   1024 

Although we all are together. And we're so fractured in that when we have issues, it's 1025 
very hard to say, if, let's say there's how slot A and B, and it went for the planning 1026 
board. I mean, it went to get a building permit, but then they say, no, you need to go 1027 
get an approval from the planning board. So that file should already be started so 1028 
that we know where to go to find it on the tax map. Right now, it's very hard because 1029 
some of the stuff? 1030 

 1031 

Mr. Coppelman  1:55:32   1032 

Well, there's a there's a, there's a property card property file for each property in 1033 
town. I mean, I suppose that any actions that individual boards take, there could be a 1034 
sheet, indicating whatever the issue was, or the action in that place, go into the 1035 
property file in that way, at least if someone has interest in a particular property, it's 1036 
all there. 1037 

 1038 

Ms. Gott  1:55:54   1039 

Any reported contact with anybody asking questions, or any ruling made.  1040 

 1041 

Mr. Coppelman  1:56:01   1042 

You know, decisions that come down from any boards on a particular property copy 1043 
of that decision should be in the property file. 1044 

 1045 

Ms. Gott  1:56:08   1046 

So, for example, a new person coming in is code enforcement officer pulls that 1047 
property file and sees everything that's been done on that property for the last 1048 
however many years, and there's no question it has a track record? That would be 1049 
extremely helpful.  1050 

 1051 

Mrs. Luszcz  1:56:24   1052 
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That's what they're supposed to do anyway? 1053 

 1054 

Maddie DiIonno  1:56:27   1055 

Are you talking about having something online that's available to the public? 1056 
Because the system I think that you're talking about, I think it does exist in some 1057 
capacity at the town hall. There's a filing system for all applications with notices of 1058 
decision and building permits and things like that, that is accessible by the public? 1059 
Are you talking about something online? Like the public can just go and click on. 1060 

 1061 

Ms. Bridgeo  1:56:47   1062 

No, I can speak from personal experience looking for things that have gone to get 1063 
things that it's been? Not in one location. And if you don't know who people are, and 1064 
after being in town for decades, maybe have a little bit of knowledge to go say, I 1065 
might even know that I can go ask Brad a question. Or I could go see George. I 1066 
know, I want to go see Christina. And now yourself. I think you walk in cold when I 1067 
open up some of the files, I know certain things because I know they should be 1068 
there. And I say Could it be someplace else, then I get documentation. But there's a 1069 
lot of ferreting to get a complete package. I think the more we have turnover and the 1070 
fact that Mr. Smith's gave Mrs. Smith information, and that got lost somewhere. And 1071 
it can cause huge problems to the people on the other side. I think that if we found a 1072 
way that, you know, kept it together somehow that people could have access easier. 1073 
I'm not saying I have a solution, because I don't know right now. But I think that it 1074 
would be good that let's say an applicant also went to the zoning board and they got 1075 
there, and they get a variance, you know, and then three years down the road, they 1076 
come in before the board, you go grab, and I know they expire. But the paperwork is 1077 
not easy to put together, we see it because we're here. 1078 

 1079 

Mrs. Luszcz  1:58:15   1080 

If there needs to be a cross reference to that file.  1081 

 1082 

Whoever is in charge of the filing system at town hall when a notice of decision 1083 
comes from whatever board. 1084 

 1085 

Ms. Bridgeo  1:58:27   1086 

It's not just known as a decision, I've looked at other pertinent pieces of information 1087 
related to things such as water testing have looked at, I can go through a lot of 1088 
things I've had, I'm sure other people here, not just sitting here on a board, but I've 1089 
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been sitting on the other side. And it is not easy. 1090 

 1091 

Mrs. Luszcz  1:58:44   1092 

 I'm not arguing that point because my file disappeared a few months before I bought 1093 
my property, and it was intact prior to that. So, we lost hundreds of years of history. 1094 
But I don't dispute what you're saying. What I'm saying is I think what you're asking 1095 
for is already supposed to be done. How do we enforce that? 1096 

 1097 

Ms. Bridgeo  1:59:04   1098 

I don't want to use the word enforce. How do we reinvigorate systems that are 1099 
already in place and get them so that they are brought back up? I'm a big one for rev 1100 
control. I look at a document and I say was this document signed today? Was this 1101 
document signed a month ago? When was this document signed? Which one's 1102 
accurate one? I think that there's things like that rev control of our documentation 1103 
should be more strictly adhered to. 1104 

 1105 

Ms. Gott  1:59:37   1106 

Glenn said something about the property file. Maddie  has the Community 1107 
Development files, I'll call them, you know, zoning, code enforcement and planning 1108 
should we all be in one, right? Can there be this cover sheet, this activity sheet that's 1109 
in the property file. So that's where people go to see this dates that things happened 1110 
in the reference to where they might find it. So, there's a cross reference system. So 1111 
that anybody who works in town office who has a question about any property goes 1112 
to this property file and sees a listing of actions that have taken place, and then we'll 1113 
know where to go. Okay, the action was about water. Okay, I'll go to DPW. Well, the 1114 
action on the 15th of whatever was community development. Okay, I'll go to that 1115 
office. So, any property that has had an action on it has then a cross reference place 1116 
to go. Does that make sense?  1117 

 1118 

Ms. Bridgeo  2:00:39   1119 

We're just asking, have two unfortunate people across from us a system that I'm 1120 
saying we get a backup from, that we need to sit down and get the players first, 1121 
before we can, we don't have the authority to do something like that. So, who do we 1122 
need to back up and say, has to sit for all of us to make that decision?  1123 

 1124 

Mr. Reed  2:00:56   1125 

We don't, we don't have the department that we used to have. Well, we have 1126 
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mentioned this a couple times to the former town manager. We don't currently have 1127 
a full-time job. I mean, we have a town manager who's taking his place for now. I'm 1128 
thinking with what he's doing. He's as overloaded as most of the people are in the 1129 
town building. 1130 

 1131 

Ms. Gott  2:01:36   1132 

But this is when we have mistakes, Brad, this is when people cite that there have 1133 
been errors made. And then we get into trouble when we review an application. 1134 
Because things have gotten messed up for these people. 1135 

 1136 

Ms. Bridgeo  2:01:53   1137 

Can we do a fire drill? Let's do a pretend fire drill. Let's see if we can. The only way 1138 
we can fix it is to point out and whether or not we say we're going to pretend to go 1139 
get something that we want to get and say, what steps do we take to get it? And 1140 
what do we find deficient? And how do you fix it? We all could probably have some 1141 
examples of that. I just don't know who on the other end has to do this, though. 1142 

 1143 

Ms. Gott  2:02:17   1144 

We could do I would think planning board and Community Development things and 1145 
zoning, I think we as is the people involved in that area, could set up our 1146 
organizational file. I don't think we have to get any greater level of permission to do 1147 
that. Do folks see that? 1148 

 1149 

Mr. Reed  2:02:39   1150 

We just have to be careful when we ask the people in town office to do this kind of 1151 
thing. You know because they're already overloaded. They're already doing a lot and 1152 
I would want us to be aware that we have issues, I see all the 91A  requests, I get 1153 
copied on almost all this stuff for different applications and questions that come up. 1154 
And yes, if somebody lives next to an application that got passed, and is concerned 1155 
about the buffer that was supposed to be done, and what does it say it should not be 1156 
difficult to go to the record and find out okay, what was supposed to be done? That 1157 
should not be a difficult task. And we've had a couple of those kinds of things. I'm 1158 
just saying this generically. So that should not be difficult. I hear what you're saying. I 1159 
just think we need Christina out right now on medical leave. I know everybody in the 1160 
town office right now is trying to get all the warrant articles and the stuff ready for 1161 
town meeting.  1162 

 1163 
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Mr. Coppelman  2:03:51   1164 

And Deb is out as well as a minimum of five to seven days. She said in her email. 1165 

 1166 

Mr. Reed  2:03:56   1167 

But she I don't remember when that started. Yeah, but I also know she's still not 1168 
feeling well and is still sick. Yeah, she's still sick. So, I don't know. We don't know 1169 
when she's going to be back. 1170 

 1171 

Ms. Gott  2:04:05   1172 

That's I know, you understand what we're saying. And it seems like it's not a huge 1173 
problem for people in town hall to add that cover sheet from this point forward. Don't 1174 
try to backtrack it from this point forward in the property file, where it seems like it's 1175 
relatively easy. 1176 

 1177 

Mr. Reed  2:04:29   1178 

Assuming the property file is intact. I think that's an assumption that can't be made 1179 
right now.  1180 

 1181 

Ms. Gott  2:04:34   1182 

It's only when we get a property for example, we have McDonald's. So tonight, or 1183 
whenever as part of the property file as part of the filing of this approval in the plan in 1184 
the property file. A notation has made and on January 6, a planning board action 1185 
was taken. See Community Development files that all need to go in there and then  1186 
it's listed in your files gives someone a place to know that something happened and 1187 
where to look for. 1188 

 1189 

Mr. Coppelman  2:05:08   1190 

Do we even know if maybe a process like that has already been established? And 1191 
maybe it's just a matter of re-invigorating?  1192 

 1193 

Mr. Reed  2:05:20   1194 

Well, and I think, right now, part of the problem is that people are doing this in town 1195 
hall. I know Christina has one desk down there that is buried this deep in prints from 1196 
all the ones that are going on right now. And I know with the problems and other 1197 
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things that were going on, just with the tax issue she was working on, she did not 1198 
have time to put all that stuff away. So, I know that stuff that's active and probably 1199 
partially closed out, they're still on that desk. 1200 

 1201 

Mr. Coppelman  2:05:50   1202 

My only concern is that and I understand what's what you're all trying to do. And I 1203 
think it's good. And we need to do that. 1204 

 1205 

Mr. Reed  2:05:57   1206 

I would think what you're saying is true. There's probably already some sort of 1207 
ledger, or some sort of cataloging of this already 1208 

 1209 

Mr. Coppelman  2:06:05   1210 

I would just hate to go through a lot of effort on the part of this board or others 1211 
establishing a policy when maybe there's something already there. And it just needs 1212 
to be reestablished or re-started. 1213 

 1214 

Mr. Reed  2:06:24   1215 

We can send a request. I think the smart thing to do would be to send it with Maddie 1216 
because she has direct access. Maddie, would you over the next several weeks look 1217 
into finding out if there is already some sort of cataloging system in place?  1218 

 1219 

Maddie DiIonno  2:06:46   1220 

There certainly is a whole system in our computer files that has every application 1221 
and all the relevant documents in that folder. Not sure if that's something you're 1222 
referring to, or more of like, looking for just a summary of what's happened is that 1223 
what you're? 1224 

 1225 

Ms. Gott  2:07:00   1226 

I'm looking for a quick and dirty way for someone to be able to look at and see any 1227 
action that's going on in our town on a certain piece of property, okay, like on a one 1228 
pager. On a one pager that just gives the reference, the date, the committee, the 1229 
board, or committee involved and where to find it? You know, January 6, planning 1230 
board action planning approved plans or something, whatever you would say it, 1231 
okay. On January 20, it would be, you know, something else for a certain piece of 1232 
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property. And it's just as I say, it's a quick and dirty way. And then someone it's 1233 
meant to be not more work, but to be. But as Glenn said, this may exist, I don't know. 1234 

 1235 

Mr. Reed  2:07:53   1236 

Or maybe there may be a computer file that you can pull what you're asking right out 1237 
of and just make it available. You know, 1238 

 1239 

Mrs. Luszcz  2:08:03   1240 

If they do come to the planning board, we either give them a notice of decision 1241 
favorably or a denial. So rather than have something handwritten, that could contain 1242 
an error, you have, if nothing else, just the notice of the decision, and then they'll 1243 
have the date that it was done. So, if they want more detail, and so rather than 1244 
having a handwritten thing, every notice of decision or, or denial. It just goes into 1245 
their file, and then as you're flipping through, because you're like, you're not going to 1246 
know if your neighbor went to the planning board or the ZBA, you're not going to 1247 
know that you're going, hey, I want to check that property. Right. So, you're going to 1248 
pull that file, you'll see Oh, you went to the planning board on January 6, I would like 1249 
to detail today, then they can go and get all the plans, they'll have the exact date. 1250 
What I'm saying is that is supposed to already happen. And we just have to find out. 1251 
But we don't have a plan anymore. We don't have to; you know what I mean? 1252 

 1253 

Mr. Reed  2:09:40   1254 

Yeah, I just don't want to make it worse, as Glenn was saying by asking somebody 1255 
to start up something all new, when this may have already in years past have been 1256 
done in the balls have been dropped or it's just not caught up or whatever the and I 1257 
know there have been some issues on some recent developments in town. And I 1258 
understand and it's frustrating. And it's hard for everyone especially, I mean, even 1259 
requesting 91 A's. When you do that, you put a lot more workload on the people that 1260 
are already there. I mean, that's it's perfectly acceptable request. But whenever we 1261 
do those kinds of things, we add more workload to the people in the town office. 1262 

 1263 

Ms. Gott  2:10:22   1264 

And try to make it easier, this kind of system would make it easier for fulfilling a 91A 1265 
request as far as I'm concerned, you go right there, and you look and see, and 1266 
there's that. 1267 

 1268 

Mr. Reed  2:10:33   1269 
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And then, you know, and most of us, when we look for stuff today, we go online, we 1270 
go to the sound website, we go there, we looked at, you know, those things when I'm 1271 
going through rigs, I like paper, I'm just that kind of, but when I'm looking just looking 1272 
up one item or something, I can go in there and find a lot of stuff. Something that 1273 
was asked a long time ago was about that subdivision and the condominium 1274 
subdivision and the buffer that was between the people came here with Tina, that I 1275 
don't remember the gentleman's name. Brian, Brian, yes, he came here because he 1276 
was concerned about what they're putting in for a buffer on 82 A Prescott Road. And 1277 
I think Dee mentioned that, no, it wasn't you or your husband that mentioned that 1278 
there was that it came before the playing board to change it to arborvitae.  1279 

 1280 

Mrs. Luszcz  2:11:24   1281 

I did correct him. 1282 

 1283 

Mr. Reed  2:11:26   1284 

He was he was absolutely correct, that it did come to the planning board. Again, I 1285 
wasn't at that meeting. That's why I wasn't familiar with it. When I went looking for it 1286 
in our minutes, we Christina helped me find it. So, it did come back. The Planning 1287 
Board did approve arborvitaes to be used for that buffer. So, you know, that was 1288 
done. And Tina should have been able to find this. But it was like a week later before 1289 
we found it. But they he was correct. So, you don't need to chew him out. 1290 

 1291 

Ms. Gott  2:11:58   1292 

And that leads me to another question. Yes. I know that you are having discussions 1293 
with counsel. And I know for example, you are handling 91A requests?  1294 

 1295 

Mr. Reed  2:12:08   1296 

No, I'm not handling those. No, don't misunderstand. I'm being copied on them when 1297 
the requests are made.  1298 

 1299 

Ms. Gott  2:12:13   1300 

In error, you're being copied on them. I think that the Board should have an 1301 
understanding of when you have conversations with counsel. 1302 

 1303 

Mr. Reed  2:12:21   1304 
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No, I will not when I asked counsel a question because something you've asked 1305 
here, I bring it back to you when I get that answer. And I and all and I don't have 1306 
conversations with counsel, let me be very clear about this. I take your question. I 1307 
forward it to Chris who forwards it to the lawyer, then she sends me the response. 1308 
And I share it with you at the meeting so that we don't have an unscheduled hearing 1309 
or meeting because I have to be very careful about that. So that's all I've been doing 1310 
with it. And every question that's come up that we've gotten an answer. And in the 1311 
last three meetings, anything we've gotten back on that I've asked them to include it 1312 
in the package. So those are the actual answers to questions that have been asked 1313 
usually by you guys, that I then forward to council. Okay, I have not been talking with 1314 
counsel, do not misunderstand. All right. I did misunderstand. And I apologize if I 1315 
represented it that way. I did not intend to the I don't want to have any meetings that 1316 
I'm not having with you guys. Believe me. I'm not looking for any more meetings. 1317 

 1318 

Ms. Gott  2:13:24   1319 

It would be very foolish if then the 91 A requests if it has, if it pertains to Planning 1320 
Board decision making, and I'll I for one would like to hear what the request is on it. I 1321 
know about some of them because they came here first. 1322 

 1323 

Mr. Reed  2:13:44   1324 

Yeah. And most of the 91 A's that I've seen recently, were in regard to the ones who 1325 
came here. Okay. And on a couple of little tidbit items. I know they copied George on 1326 
them to make sure the Selectmen were aware of what the requests were and what 1327 
the reasons were for the request. I have not responded to any of them. I've just 1328 
viewed the request; Christina and the staff have been taking care of them. I have not 1329 
talked to anybody outside of this room about any of those. I don't believe it's 1330 
appropriate.  1331 

 1332 

Ms. Gott  2:14:16   1333 

I guess what I'm saying I do think it would be helpful for us to understand the kinds of 1334 
things that people are questioning. 1335 

 1336 

Mr. Reed  2:14:23   1337 

Well, Tricia has been, you know, looking for information. And I know they asked you 1338 
a couple times where to find it. I mean, it was basically people in town, because 1339 
usually because a neighbor or someone has complained about something that's 1340 
going on one of our applications, usually after the fact because it gets to the final 1341 
finishing of the site or something like that. That's usually when these things come up. 1342 
And somebody will ask a neighbor who maybe has a little bit of experience being on 1343 
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a town board or something and then that person will, knowing that they can get this 1344 
information by a certain date. the vehicle will start looking for it. That's what I've 1345 
observed. 1346 

Ms. Gott  2:15:04   1347 

I agree with you. Yeah. Just want to be kept in the loop. 1348 

 1349 

Mr. Reed  2:15:08   1350 

Yeah. And I don't think I mean, there has been no loop at this point, the people that 1351 
were told to come to the planning board with those questions came here. And then 1352 
we, you know, boy, yeah, well, I mean, well, we tried to help him. We tried to help 1353 
them as much as we can. We just have to be careful how we conduct ourselves 1354 
because we have responsibilities and legal limitations. So that's where we have to 1355 
be careful. 1356 

 1357 

Ms. Bridgeo  2:15:46   1358 

We should do a 15-minute presentation prior to people who want to apply for a seat 1359 
to, I think, give them a little information about the procedure of the board and things 1360 
that they may need to know and how they look things up. I think that would be 1361 
helpful. A few slides have something to tell people how the board works and where, 1362 
you know, they get the information unless people are sitting in. I'm sorry, I'm not sure 1363 
everybody wants to sit at home and watch No offense. RCTV Planning Board 1364 
discussions? 1365 

 1366 

Mr. Reed  2:16:21   1367 

I mean, the only I mean, I got to be honest, I watched a few things on our RCTV 1368 
before I got involved. I was told, you know, we just meet here and there. We have a 1369 
couple applications every quarter, you know. Yeah, that was a dream. I mean, things 1370 
have changed in many ways. But I would suggest that anybody who's interested in 1371 
this board, come to a few meetings, that's the only way you really understand what 1372 
goes on, you can gain a lot from RCTV, if that's your only other option. And I don't 1373 
mean that in a bad way. But if that's your other option, but that can be tedious, trying 1374 
to sit there and watch three hours sometimes. Whereas if you're here and you get 1375 
involved in the discussion, see better what's on the boards, and understand the 1376 
questions and start to get a better appreciation for the time that is involved in doing 1377 
this task. There's a lot of time involved in doing this and doing it well. So, I will 1378 
encourage you if anybody has interest, certainly, everybody has interest when 1379 
there's some development going in right next to your home. So, you know, if you're if 1380 
you have an interest, we certainly encourage you to come out and get involved with 1381 
us. We appreciate everyone here that does this job and George Selectmen and all 1382 
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you guys who serve on other committees. I thank you. I, the Our next meeting is the 1383 
hearing that then makes sure everybody's prepared for that. And I like to make sure 1384 
Tricia is prepared for it, because I'm going to be over 1000 miles away at that when 1385 
you guys have that meeting. Well, this all was supposed to happen now. I hope it will 1386 
be. And unless something goes very wrong in the next couple of days, I will not be 1387 
here for the hearing now. So, I just wanted everybody to know that. 1388 

 1389 

Ms. Gott  2:18:36   1390 

That brings up a point that we must make sure we have a quorum. 1391 

 1392 

Mr. Reed  2:18:47   1393 

So just stay in contact. Make sure Chris and Maddie know that you're coming or not 1394 
able to come? Hopefully, you'll have good weather. So, the weather is not an issue. 1395 
This is the time of year that occasionally causes problems and freezing rain. 1396 

 1397 

Mr. Coppelman  2:19:10   1398 

 I believe that if you end up with a weather problem, you can move that date books, 1399 
but then you're going to be running up against the RSA time clock.  1400 

 1401 

Mr. Reed  2:19:23   1402 

It's only a week. It's like a week away from the meeting. It's about a week.  1403 

 1404 

Mr. Coppelman  2:19:27   1405 

It would be forcing you then to schedule a special day, special meeting to do it. You 1406 
would have time to do it. If you had to.  1407 

 1408 

Ms. Gott  2:19:34   1409 

 The only person that's actually not here is Paul. Could someone check with him to 1410 
see if he can be and can everybody else that's here. Except for Brad being here.  1411 

 1412 

Mr. Coppelman  2:19:47   1413 

The other issue you've got is that I mean, to be honest with what's happening in the 1414 
world right now, with COVID You don't know who might be dropping it by the 1415 
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wayside between now and the 20th I mean, you know, I'm not I'm not wishing it on 1416 
anybody, but just it's, it's, it's out there.  1417 

 1418 

Mrs. Luszcz  2:20:06   1419 

I have a question that the school is closed for weather that day. Do they close? 1420 

 1421 

Mr. Reed  2:20:19   1422 

If the school is closed? We do not have a meeting. 1423 

 1424 

Ms. Gott  2:20:24   1425 

For example, tomorrow school is closed. We're meeting and we have remote 1426 
session. Tomorrow.  1427 

 1428 

Mr. Reed  2:20:33   1429 

I don't know. I meant when I said school clothes. I didn't mean for COVID. I meant 1430 
for the weather in the past. Whenever the school was closed, because of the 1431 
weather. We could not have our meeting. 1432 

 1433 

Ms. Gott  2:20:43   1434 

The building's closed.  1435 

 1436 

Mr. Reed  2:20:47   1437 

Well, it's possible that maybe they can get it open for something like this so we can 1438 
get the warrant? Ready. I don't know.  1439 

 1440 

 1441 

Ms. Gott  2:21:01   1442 

A question for the SAU. 1443 

 1444 

Mr. Coppelman  2:21:05   1445 

We'll have to track the weather carefully. And, you know, if it's, if a couple of days 1446 
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before, or it looks like something's going to be happening around the 20th, there 1447 
probably ought to be some backup plans made. 1448 

 1449 

Ms. Bridgeo  2:21:54   1450 

Motion: 1451 

Ms. Bridgeo made a motion to adjourn. Mr. Plante seconded the motion. The motion 1452 
passed unanimously with a vote of 5 in favor, 0 opposed and 0 abstentions.  1453 

 1454 

Transcribed by https://otter.ai 1455 

Respectfully submitted, 1456 

Jill A. Vadeboncoeur 1457 

 1458 

 1459 
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Performance Agreement 
Application #2021-015 

McDonald’s Restaurant 
     Raymond Tax Map 29-3 Lot 2 

2 Essex Drive, Raymond NH 03077 
 

This Performance Agreement for an amended Site Plan Application for a for a McDonald’s 
Restaurant, conditionally approved on January 6th, 2022, by and between Bohler Engineering on 
behalf of McDonald’s USA, LLC, with a principal address of 45 Franklin Street, Boston MA 02110 
(hereinafter referred to as "PETITIONERS"), their heirs, successors and assigns, and the  
Raymond Planning Board, with participation of the Selectmen of the Town in their capacity as 
bearing responsibility for the maintenance of all roads and other public improvements, with a 
mailing address of 4 Epping Street, Raymond, New Hampshire 03077 (hereinafter referred to as  
"TOWN") represents the understanding between the parties with regard to the Raymond 
Planning Board granting conditional approval of a certain Site Plan Application for the 
PETITIONERS  for property  located on  2 Essex Drive, Raymond NH 03077. 
 
WHEREAS the Raymond Planning Board is duly authorized to review and regulate Site Plans and 
has established regulations relating thereto, and; 
 
WHEREAS, the PETITIONERS have applied for approval of a Site Plan all in compliance with the 
Town of Raymond Zoning Ordinance, Site Plan Regulations and Rules and Regulations of the 
Raymond Planning Board, and: 
 
WHEREAS, the PETITIONERS have agreed to certain conditions and commitments for the 
development of the plan identified as: 

• Prepared for:   Rye Harbor Realty, LLC 
• Prepared by:    Jones & Beach Engineers, Inc. 
• Map & Lot:    Map 29-3, Lot 42-5 
• Plan Date:     September 16, 2021 
• Plan Revision: December 8, 2021 

 
NOW, THEREFORE, in consideration of the Raymond Planning Board granting conditional SITE 
PLAN approval, it is agreed: 
 
I make a motion to approve Application #2021-015, a Site Plan application for a McDonald’s 
Restaurant at 2 Essex Drive, Raymond NH subject to the following conditions: 
 

• The following conditions shall apply: That the PETITIONERS shall abide by 
all Site Plan Regulations, Building Codes, and the Town of Raymond 



Zoning Ordinance in effect as of the date herein and made a part of this 
agreement. 

 
• The PETITIONERS will be responsible for obtaining such State and Federal 

permits as may be necessary or occasioned by the proposed 
development. 

 
The following conditions shall apply: 
 

1. The conditions of approval designated as conditions precedent must be completed 
within six (6) months, unless otherwise specified, or this approval shall become null and 
void.   

  
 The following are conditions precedent: 
 

a. The applicant must obtain all required local, State and Federal permitting for the 
project, and provide copies of same to the Community Development Department. 

 
b. Impact fees shall not be assessed for this Site Plan. 

 
c. Deeds, easements, conservation easements, condominium documents, 

maintenance agreements, and any other legal documentation pertinent to this 
project shall be reviewed and approved by Town Counsel, and where applicable, 
the Board of Selectmen pursuant to RSA 41:14-a. 

 
d. Within 30 days of the date of this decision (February 7, 2022), a Performance 

Guarantee Agreement shall be executed between the Town of Raymond and the 
Applicant.  Failure to execute this required agreement will result in plan 
approval revocation. 

 
2. The following items must be completed within twenty-four (24) months of the 

completion of conditions precedent for this project to constitute “active and substantial 
development or building” pursuant to RSA 674:39: 

 
a. Completion of all proposed improvements. 

 
3. The following items must be completed within five (5) years of the completion of 

conditions precedent for this project to constitute “substantial completion of the 
improvements” pursuant to RSA 674:39: 
 

a. Completion of all proposed improvements. 
 
4. This approval is subject to the following waivers, as granted by the Raymond Planning 

Board: 
 

a. Site Plan Regulation 6.07.02 – A bank run gravel sub-base of twelve inches shall 
be applied and compacted, followed by a six-inch baser of crushed gravel, then 



compacted and rolled true to grade lines. Said compacting shall be to 95% of the 
sub-grade materials’ modified proctor value. – Granted 1/6/2022 

b. Site Plan Regulation 6.07.03 – A two-and one-half-inch binder course, and a one 
and one=half inch wearing course of bituminous concrete pavement shall be 
installed. – Granted 1/6/2022 
 

5. This approval is subject to the following Special Permits, as granted by the Planning Board: 
 

a. N/A 
 

6. This approval is subject to a Condition Use Permit, as granted by the Planning Board: 
 

a. N/A 
 

7. This approval is subject to the following variances, as granted by the Raymond Zoning Board 
of Adjustment: 
 

a. NA 
 
8. Other Conditions imposed by the Planning Board: 

 
a) Striping of Essex Road – left turn/straight thru arrow-right turn arrow. This is a 

recommendation for McDonald’s, Domino’s or Starbucks – whomever starts striping 
their parking spaces first. 

b) Locate outfall of the drainage system and note it on the plans. 
c) Seating in and out cannot exceed the number of seats that are supported by parking. 
d) Stripe a crosswalk from the crosshatch area on the East side of the parking lot to the 

restaurant’s delivery door. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Any persons aggrieved by any decision of the Planning Board concerning a plat or subdivision may 
present to the Superior Court a petition in accordance with New Hampshire RSA 677:15 (or, as 
applicable, to the Zoning Board of Adjustment pursuant to RSA 676:5, III), within thirty (30) days of the 
Date of Decision identified above.  This notice has been placed on file and made available for public 
inspection in the records of the Planning Board. 
 
 

Member Name  Motion/Second  Approve  Deny  Abstain  Recuse  

Brad Reed, Vice Chair 2 x   
 

Gretchen Gott  x   
 

Patricia Bridgeo  x    

George Plante, Selectmen Rep. 1 x    

Paul Ayer ABSENT    
 

Diana Lusczc  x   
 

 
 
_____________________________________ 
Petitioner/Representative Planning Technician 
 
 
 
Witness Witness 
 
 
 
Date Date 
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