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                                             Board of Selectmen Agenda  

                                                                     Monday, April 4, 2022  
                                             Media Center 

Raymond High School, 45 Harriman Hill Rd 
                                                                           6:30 PM 
 
Please Note: The Board of Selectmen may at any time during a public meeting, enter a non-public session to conduct and 
facilitate town business.  The Board of Selectmen will announce the RSA in which the session will be conducted and follow 
proper protocol under the confines of State Laws. 
 

MEETING CALLED TO ORDER:  

PLEDGE OF ALLEGIANCE:  

MOMENT OF SILENCE: Charlotte M. Croteau, James S. McKinnon 

  PUBLIC COMMENTS: 15 minutes (Per Board Rules of Procedure, please limit comments to 3 minutes each) 
The Public Comment and the Citizen Questions and Answer sections of the Board agendas are opportunities for residents to express 
their concerns or ask the Board questions on topics of interests regarding business of the town.  
The Board will not tolerate disrespectful or personal attacks on the Board members, town employees or citizens in this public 
setting.  When addressing the Board, whether in person, via mail, or email, it should be brought forward in a direct, professional 
manner.  The Board will listen to public comments and take these remarks, or observations under advisement and if follow-up is needed, 
the Board Chair will make a recommendation as to when the resident can expect a reply.  
If, at any time, a resident has a concern regarding an employee or employee matters, they are to request in writing to the Town Manager 
to make an appointment to further discuss these types of matters in a private meeting.  Under no circumstances are employee matters, 
insults, or admonishment of any employee to be discussed in this public forum. No exceptions.    
Public Comment allows the Board to hear from our residents, but it is not mandated and is a courtesy to the citizens. If this type of 
behavior continues, then the Board Chair has the ability to discontinue public comment at any time.  

   AGENDA 
1. Election of Board Officers      
2. Appointment of Board Member and Board Members to Committees  
3. Re-sign Copy of Hazardous Mitigation Plan Signature Page  
4. Emergency Notification System – POC – BOS Approval 
5. Rockingham Planning Commission Alternate Member Appointment  
6. Board to address resident questions from 3/14/22 Meeting 
7. DPW Report and Department Updates 
8. RFP Proposed Bid for Safety Complex Generator 

 

UNANTICIPATED REVENUE/DONATIONS TO THE TOWN:  
• 4th of July Parade Donations 

CRF’s:    
Cemetery  - Concrete Block Purchase 
Water – Water Storage Tank – Design & Bidding 
 

APPROVAL OF BOARD MINUTES:   
• 2/28/22 – BOS Amended Minutes – Needs Approval 
• 3/14/22 – BOS Amended Minutes – Needs Approval 
• 3/28/22 BOS Minutes 

 

  OTHER BUSINESS/BOARD ANNOUNCEMENTS:  
Board/Commission Vacancies: 
• Ethics- 2 open alternate positions 
• Planning Board- 2 open alternate positions 
• ZBA- 4 open alternate positions 
• Cons Com- 1 full open position, 7 open alternate positions 
• Historic District- 1 full open position, 3 open alternate positions 
• Cable Committee- 1 open alternate positions 
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BOARD CORRESPONDENCE SENT/RECEIVED: 

• Intent to Excavate 
• Land Use – Library 
• Land Use – Granite State Baseball League  
• Letters from Town of Chester 

 

CITIZEN QUESTION/ANSWER COMMENTS: (Per Board Rules of Procedure, please limit comments to 3 minutes each) 
 
TOWN MANAGER REPORT: 
 

BOARD OF SELECTMEN’S REPORT: 
 

ADJOURNMENT: 
Posted: April 1, 2022, Old Fire Station, Town Office; Town’s website 24 hours in advance of meeting. Note: Board of Selectmen Meetings are 
broadcast live on Channel 22. If you need audio or visual assistance, call the Selectmen’s Office 72 hours prior to the meeting at 603-895-7007. 



 
 

COMMITTEES MEMBER ALTERNATE 
Budget Committee:    
Cable Committee   
CIP Committee:   
Historic District:   
Highway Safety:   
Scholarships:   
Zoning Board of Adjustment:   
Negotiations  
(Teamsters) 2023 
(AFSCME) 2024 

  

ADDITIONAL COMMITTEES MEMBER ALTERNATE 
4th of July    
Solid Waste Recycling Advisory 
(reactivate)  

  

Cemetery Advisory Committee   
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Public meeting opened by Vice Chair 6:31 p.m. 9 
Pledge was recited. 10 
Moment of Silence - names recited by Vice Chair. 11 
Public Comment:  Opened 6:33 p.m. 12 
Trisha Bridgeo: Came forward to give an update on the Rockingham Planning Commission meetings. She stated that the 13 
Board works hard to reduce and stabilizing our taxes and appreciate the savings but sometimes saving our time and money 14 
has not played to the best advantage to us. The Rockingham Planning Commission gave an updated TIP report and was 15 
glaringly absent from that report was which was given to you this evening is Raymond.  Raymond is absent from that 16 
report. (See attached Report). I spoke about this last year, and I asked if Raymond had applied for any of these funds – we 17 
are not on this list. Looking forward we need to have our representatives sitting at the Rockingham Planning Commission 18 
(RPC) and have our voices heard.  They said that we can have alternates as we have enough citizens in Raymond, we can 19 
have three representatives and three alternates to never miss out on a vote.  They are going to be working on surveys for 20 
Human Services Transportation plans, coordinated public transit; again, we have not been present and we have not 21 
submitted any data. Scott Vogel of the RPC spoke to me and Keith when we were there and stated he would like to come 22 
to Raymond and talk to us. This particular one is for Elderly and Disabled. These things are coming up and we need to get 23 
involved in some of these programs; we have none. There is $100M and we talk about bring businesses into town to help 24 
reduce our taxes when this plan shows what they are using the monies for. It is unfortunate that Raymond is not on this 25 
list. Selectman Campbell asked why Raymond is not on the listing? Correct Raymond did not apply for these funds also 26 
attending the RPC meetings there is no representatives putting in the data to allow the town to be considered for these 27 
funds. Raymond is not represented at that table at these meetings, RPC. These representatives would bring the data to 28 
the RPC in order for us to be considered and part of these programs. Selectman Weldy suggested that we put Trisha on a 29 
different section of the agenda possibly other business and board announcements to fully discuss this process and not try 30 
to cram it into a 3-minute public comment section so we can have full discussion and determine what we need to do to 31 
move forward. The board will talk with the Chair and see about doing that in the future. 32 
Tina Thomas: She commented that the Chair was absent from the meeting.  Vice Chair Hoelzel stated he was not feeling 33 
well. She commented and wanted on record that Sunhill Road needs to be paved; Prescott Road needs to be looked at. 34 
Cold patch works, but not effectively. Main Street: we don’t know what is happening with the water tower; when is Main 35 
Street going to get paved?  36 
Thomas Luszcz: 39 Old Manchester Road: He has been having conversations with Keith about the Rockingham Planning 37 
Commission and the ZBA and with some research there are some opportunities for alternates on the RPC. He would like 38 
to volunteer his services for an alternate for the RPC and also the ZBA. He was instructed to fill out the forms and give to 39 
the executive assistant.  40 
Diana Friant: 14 Pamela Lane:  she commented on the PAYT program and the new rules regarding trash bags and recycling. 41 
She commented that she only puts out a trash bag every 2-3 weeks but has recycling every week.  She purchased a permit 42 
for the transfer station to be able to get rid of their recyclables, which is an additional fee to me, but the line is very long 43 
on a Saturday that is ill-equip to deal with the people who are bringing their own recyclables. The notice that the rules 44 
changed was a very short notice to the residents. I voted for PAYT and in my opinion I do actually pay as I throw. I purchase 45 
the bags that recently went up in price I have approximately 9 bags left, but I have no place to put my recyclables. I hope 46 

Town of Raymond Board of Selectmen Meeting 
February 28, 2022, 6:30 p.m. 

Raymond High School Media Center 

Board of Selectmen:   Staff:      Others: 
George Plante, Chair – Absent  Interim Town Manager, Paul Hammond   
Kathleen Hoelzel, Vice Chair  Executive Asst. Deb Intonti 
D. Scott Campbell 
William Weldy 
Christopher Long  
 

PER BOARD MEETING ON 3/28/22, VOTE TO AMENDED 2/28/22 MINUTES -  LINES 197 – 243 
TO RECORD CONVERSATION BETWEEN BOARD MEMBER AND EXECUTIVE. 



that a special session of the Board where people can come and make suggestions on how the Town of Raymond can do a 47 
better job on the curbside pickup.  Town Manager Hammond commented about the concerns and complaints that the 48 
town has been receiving regarding the new rules.  49 
Vice Chair skipped to Board Correspondence to accommodate a person at the meeting. 50 
Land Use for Welch Field: 51 
Granite State Baseball (Grizzlies) use of the field on Sundays through Spring and Summer. J C Rooney came forward and 52 
commented that he has worked with Raymond and RYAA for the use of these fields. He wanted to put forth a permit to 53 
play baseball.  He will run dates by RYAA to ensure dates don’t conflict. No issues last year. Selectman Weldy stated and 54 
read off the application that the organization plans on working with Lamprey River Babe Ruth to make improvements to 55 
the field and stated that they would donate time and money. There is a fee structure of $125.00 per game and we are 56 
willing to go over and above. Selectman Weldy made a motion to authorize the Granite State Baseball League Grizzlies to 57 
use the Welch Field with non-conflicting dates worked out with RYAA and the fee structure of $125.00 per game, seconded 58 
by Selectman Long; MOTION CARRIED 4-0-0.  59 
Natural Hazard Mitigation Plan: Town Manager Hammond stated that we have been working on this for quite some time, 60 
we have had public hearings on this plan and taken adjustments and submitted said adjustments and suggestions to our 61 
representative. We are now ready for the Board to vote to accept this plan and sign. Selectman Weldy motioned to 62 
authorize the Raymond Board of Selectman members to sign the Natural Hazard Mitigation Plan as submitted, seconded 63 
by Selectman Long, MOTION CARRIED 4-0-0. 64 
Raymond Emergency Management Operation Plan: Town Manager Hammond stated that we have been working on this 65 
document also for quite some time and again have had public hearings to accept any changes or adjustments and or 66 
suggestions.  We have incorporated those suggestions and we are now ready for the Board to sign and accept. Selectman 67 
Weldy motioned to authorize the Board of Selectmen to sign the Raymond Emergency Management Operation Plan, 68 
seconded by Selectman Long, MOTION CARRIED 4-0-0. 69 
Raymond Ambulance GOFFER Grant Discussion: Town Manager Hammond explained that the Fire and Ambulance work 70 
closely when it comes to safety for the community. This is a grant money is available to the ambulance to update their 71 
stretchers and other items. The grant that they would like to apply for is in the amount of $45,870.94. Selectman Weldy 72 
motioned to authorize the Raymond Ambulance to apply for the GOFFER grant, seconded by Selectman Long, MOTION 73 
CARRIED 4-0-0. For clarity, the Board Chair is the only signature needed, so we will present it to the Board Chair to sign on 74 
a future date.  75 
Keith Smith – Resident Discussion: Keith Smith came before the Board and handed out an updated request for the Board 76 
to consider adding/supplementing the video links along with the Board minutes.  These videos would be only for the Board 77 
of Selectmen, Planning Board and Zoning Board. He gave some examples of other towns and what they are doing. He 78 
would like to see if the Board would vote to start this program. Selectman Weldy asked about capacity and time if we 79 
chose to go this route with YouTube.  How long does it stay on? How much does it cost? Keith Smith responded that it 80 
would be up to the towns IT person to set that up. It was pointed out that we do not have anyone on staff at the town hall 81 
that would take care of IT.  That our information is through a third-party contract that takes care of our programs and 82 
does repairs – not sure that would be in their purview to take on this program. Kevin Woods stated that the town does 83 
not have a You Tube account. Selectman Weldy also asked if it is possible because we have RCTV, is it possible to download 84 
those video files onto our website? Kevin Woods stated that the RCTV storage for on demand does not support it and we 85 
are not paying for it currently so there would be an increased cost in that. The RCTV policies state that the written minutes 86 
are the official document of the town, and we don’t maintain files – it is cleanup up 6 months a year. In order to keep 87 
them longer we would need some type of storage capacity. The webserver that we have currently for the town is the least 88 
expensive version of the product and at some point, it will max out on the amount of content we upload. Selectman 89 
Campbell asked what the cost is for You Tube.  Kevin Woods did not know. RCTV has a free You Tube account and we 90 
strictly use that to stream outside of the high school media center. This is a project that needs to be researched and who 91 
would do that research. At this point we would need to know what the cost are, what is the workload to do this.  The 92 
Town has an Executive Assistant that is quite capable, but she is responsible for the entire website, social media platforms 93 
and all of her regular duties; someday that will have to change. Selectman Weldy stated that he was in favor of researching 94 
the costs and the work that would be involved to do it. Selectman Weldy stated that because we are in a slightly unique 95 
situation compared to these other towns, as we do have community television with recorded meetings; is there something 96 
where we could have Kevin Woods our Cable Coordinator and Keith work  together and come back with some suggestions. 97 



Kevin Woods stated that technology can be simple, but bureaucracy is not so simple looking into what are we going to do, 98 
how long are we going to do it for and what happens when it is not there. RSA 91-A requires that the town keep minutes 99 
of meetings in perpetuity; so, you upload it to the cloud, and it disappears, what happens then? What are the legal 100 
requirements? 91-A does not address it. Keith Smith asked if RCTV could supply a disc (CD) to the town and the person 101 
would then upload the CD file so we could have something on file as a starting point. Selectman Campbell asked if the 102 
video could be automatically downloaded as we are recording it? Kevin Woods stated that is not possible. Once meetings 103 
are completed, we start an upload overnight to our on-demand server a third-party and if you want that file, you have to 104 
go into RCTV to get it. This is a good idea, but it needs more research than you can give it here in 15 minutes. I would 105 
recommend getting a company or get out an RFP to see what companies could supply what you are looking to do. Vice 106 
Chair Hoelzel was in favor of doing more research in order to get this done. Selectman Weldy motioned to have the Town 107 
Manager and the Chair investigate further the electronics supplement to the minutes, seconded by Selectman Long, 108 
MOTION CARRIED 4-0-0. Selectman Weldy asked Kevin Woods if it is possible to burn DVDs of the minutes? Kevin replied 109 
none of the computers bought have a DVD burners and video files are not accommodating on thumb drives. Selectman 110 
Weldy asked what it would take for RCTV to download onto DVD and file with the minutes in the town clerk’s office. Art 111 
Wolinsky stated the time and the legalities if it is going to be an official project -  if it is something that you are going to be 112 
providing as a convenience every one of the meeting videos has a link and as long as they are running on RCTV, the video 113 
can have a link provided to watch the meeting. Keith stated he is looking for this to be legal and binding like the other 114 
towns he mentioned.  115 
Cable Committee Re-Appointment: This reappointment is for Kevin Woods on the Cable Committee.  His term ended in 116 
January 2022, per Board vote in 2021. The Cable Committee is recommending his reappointment to the Cable Committee 117 
until April 2025. Kevin Woods stated that he would like to accept this appointment. Selectman Campbell wanted some 118 
clarification and asked if we could discuss in nonpublic later in this meeting before making a motion to accept.  119 
Acceptance of Funds: The town received a return of funds for overpayment from a terminating employee in the amount 120 
of $423.91. Selectman Weldy motioned to accept the funds from NHRS in  the amount of $423.91, seconded by Selectman 121 
Long, MOTION CARRIED 4-0-0. 122 
CRF Approvals: 123 
Emergency Management Revitalization: to purchase and install a radio (F7510)HP and a GPS Antenna in the amount of 124 
$3,832.90. The balance of the CRF as of 1/2022 is $323,860.47. Selectman Long motioned to accept the expenditure 125 
withdrawal from the CRF in the amount of $3,832.90, seconded by Selectman Weldy for discussion. He asked for 126 
clarification of the amount of the items. MOTION CARRIED 4-0-0. 127 
GGB Govt Buildings – Richardson Electric:  PD – install (5) 20 AMP receptacles on new 20 Amp Circuit; HWY install (3) 20 128 
Amp Circuit, replace (5) existing receptacles with new weatherproof boxes/receptacles/covers and rental of a 19’ Electric 129 
Scissor Lift – 3 days to get these items completed total amount $4,928.00.  CRF balance as of 1/2022 is $426,950.39.   130 
Selectman Campbell motioned to accept the expenditure withdrawal of $4,928.00, seconded by Selectman Weldy, 131 
MOTION CARRIED 4-0-0. 132 
Acceptance of Board Minutes: 133 
1/24/22 Board of Selectmen Minutes:  Selectman Weldy motioned to accept the January 24, 2022 minutes as written, 134 
seconded by Vice Chair Hoelzel, MOTION CARRIED 4-0-0. 135 
2/5/22 Board of Selectmen Minutes:  Vice Chair Hoelzel motioned to accept the February 5, 2022 minutes as written, 136 
seconded by Selectman Weldy, MOTION CARRIED 3-1-0. 137 
Contract for the Town Manager: Vice Chair Hoelzel stated that the Board needs to sign the contract for the Town 138 
Manager, Paul Hammond until the Board of Selectman appoint a permanent town manager. Selectman Weldy stated he 139 
did not get a chance to look over the contract and asked if there was a caveat that just in case the legislative body votes 140 
to go to a town administrator this would be still in effect? Yes, stated Vice Chair. Selectman Campbell has questions that 141 
he would like discussed in nonpublic. 142 
Other Business:  announcements were read. 143 
Board Correspondence: 144 

• Land Use Form – Road Race – Town Manager read the request. Selectman Weldy motioned to allow the 5K road 145 
race and waive the $100 fee for this nonprofit road race on April 23, 2022, seconded by Selectman Campbell, 146 
MOTION CARRIED 4-0-0.  Selectman Weldy amended his motion to state for the Board Chair to sign the land use 147 
form and waive the fee seconded by Selectman Long, MOTION CARRIED 4-0-0. 148 



• Tax Abatement - Map 022/000/Lot 009 Old Manchester Rd – Selectman Campbell motioned to sign the tax 149 
abatement on the above property, seconded by Selectman Weldy, MOTION CARRIED 4-0-0. 150 
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• Tax Abatement – Map 040/003/Lot 162 13 Parker Ave – Selectman Weldy motioned to approve the abatement 
of $213.00, seconded by Selectman Campbell, MOTION CARRIED 4-0-0.
• Intent to Cut – Map 21/Lots 73,74,75 – Green Road only cutting 4 acres: Selectman Weldy motioned to accept 
and approve the intent to cut, seconded by Selectman Campbell, MOTION CARRIED 4-0-0.
• American Legion – Raffle: Selectman Long motioned to approve, seconded by Selectman Campbell, MOTION 
CARRIED 3-1-0.
• IHGMS Raffle – Selectman Weldy motioned to approve the raffle, seconded by Selectman Long, MOTION 
CARRIED 4-0-0
• Xfinity Letters – given to Board members in their packet
Citizen Questions/Answers:  Tina Thomas came forward to ask for clarity on why the Board approves raffles in the 
town – it is considered gambling under state law stated Vice Chair Hoelzel. She also asked about clarification 
regarding vacancy of town manager in the town code. Section 200-4 she read:  if the office of the town manager 
should be vacant for any cause the Board of Selectmen may appoint an acting town manager to serve at the pleasure 
of the Board of Selectmen for not more than 90 days and shall appoint a permanent town manager in accordance 
with Section 200-1 within 120 days of the date of vacancy. She asked about the contract discussed earlier in the 
meeting and will continue to discuss in nonpublic, but it has been more than 90 days how can the Board go against 
the town code? Vice Chair Hoelzel stated that per the direction of the Board the contract was written by town 
council which was done and voted on at the deliberative session on 2/5/22. He was appointed at that session in a 
public meeting, now we need to sign the contract. February 10, 2022, would be the 90th day in office and now we are 
issuing him his contract in a public meeting.
Kevin Woods: gave a reminder to the Board that about a month ago this Board was discussing Domestic Partner 
insurance and it was tabled until such time that the Board could review personnel/union contracts. When will this be 
brought forward again? Is there a plan for a timeframe of when it will be discussed again? Selectman Weldy stated 
that we will be having further discussion. Vice Chair Hoelzel stated that she will suggest to the Chair to put on the 
next agenda.
Town Manager Report:  re-appointment of Fire Wardens and Deputy Fire Wardens that needs selectmen signatures. 
It is the same employees, just re-appointments:  Adam Brackett, Raymond Bushey, Jackson Crosby, Curt Fitton, 
Gerard Gallant, Kyle Grant, Jason Grant, Michael Kilrain, Wayne Larrabee and Paul Hammond. Selectman Weldy 
motioned to reappoint the Fire Wardens and Deputy Fire Wardens for 2023, seconded by Selectman Campbell, 
MOTION CARRIED 4-0-0.
Cemetery Signs Donation:  The Town Manager has spoken to staff with regards to updating the cemetery signs.  Jack 
Barnes and family will be donating the funds for the upgrade. We will be addressing in March.
Memorial Day Parade: The American Legion Post 90 has stepped forward to assist in the Memorial Day Parade. Deb 
will send all information and contact to the Legion members. Staff will still be involved, and any wages will be out of 
the Patriotic Services budget line.
Town Council: RE:  Special Meeting Requirement:  As the Board is aware, the town posting of the warrants was not 
done on January 31, 2022, as stated by law as we did not have them in time to post.  Because of that, the 
requirement is for the Town to hold a special meeting to cure the procedural defect.  The Board of Selectmen must 
hold a public hearing on March 14th to allow the public to ask questions and for the Board to explain the process of 
this special meeting. This special meeting is a traditional town meeting to ratify the March 8th town vote pursuant to 
RSA 40:16 and RSA 31:5-b II (a).  At the Board public meeting, the board must sign the warrant and this warrant 
needs to be put in the newspaper at least 21 days prior to the special meeting, which is slated for Saturday, April 2nd. 
Paul Hammond brought forward a donation from Hawkins family, will bring forward at next meeting for the Board to 
accept.
Board of Selectmen Report:  Selectman Long, no comment, Selectman Weldy read his statement regarding an 
investigation requirement into Mega-X from the Board of Selectmen with a motion made on 2/28/22 with a posted 
meeting to take place no later than Friday March 4th.  Seconded by Selectman Long with discussion.  Selectman 
Hoelzel asked for clarification from Lee; are you asking for this tonight, and you want it to take place on March 4? 
Selectman Weldy stated we have to post it because it has to be public hearing or meeting because there is a lot of199 
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information that is going to have to be gathered. It has to come forward, those files. Selectman Hoelzel stated that is 
a lot of information to gather in just a few days. Selectman Weldy stated you come back with an answer of time. 
Mrs. Intonti asked for clarification as well. So you are asking for all that stuff and we have to have a meeting by 
March 4th? Selectman Weldy stated for a posted meeting to take place by March 4th. So you want a meeting on 
March 4th or you want to know when we will be having a meeting? You will come back of when you have the 
information, no different than a 91-A request; that is what I was asking stated Mrs. Intonti. As I don’t have anything 
to do with Mega-X, I need to get with the staff that have that information and allow them time to collect/gather the 
information. Selectman Hoelzel stated we don’t have to have a meeting until all the information is available. 
Selectman Weldy stated you will let us know March 4th when it is possible; with a time, certain Mrs. Intonti repeated. 
All in favor, motion carried 3-0-1. Selectman Long, Selectman Weldy, Selectman Campbell in the affirmative, Vice 
Chair Hoelzel, opposed. Mrs. Intonti asked for a copy of the statement. Keith Smith asked for a point of order on the 
motion that was just made, is that all Mega-X even Lane Road and Old Manchester Road sites? Selectmen Weldy 
stated the whole Mega-X project; multiple permits were issued. 

2/28/2022  
I am requesting as a board we gather all information regarding MEGA-X and conduct a full investigation of all 
boards, committees and town personnel's communication regarding Mega-X application. 

The motion was made by Selectman Weldy, seconded by Selectman Long to have the meeting no later than March 
4th,  (See attached statement attached to these minutes) MOTION CARRIED 3-0-1., Scott Campbell, no comments, 
Vice Chair Hoelzel no comments. 
All communications between the town of Raymond and Mega-X-lncluding all communications with the previous town 
manager, previous town department heads as well as previous board members (planning, zoning, and selectboard 
members). 223 
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• All communications with ALL employees of the town of Raymond regarding Mega-X.
• All communications with town legal regarding Mega-X.
• All Mega-X permits that are on file with the town to include DES permits, building permits-when the town 
received them and when they were approved and who approved them.
• Copy of the checks from Mega-x for the permits and the dates of deposit.
• All town meeting minutes that contain information about Mega-X application (TRC, Planning, Zoning).
• Any meeting (conceptual) that took place outside of a posted meetings regarding Mega-X {dates, times, who was 
in attendance).
• Review of the qualification of town personnel making decisions on behalf of the town of Raymond for Mega-X 
application.
• Documentation and recommendations from the town's engineering firm.
I am requesting a posted meeting with DES, town legal, all department heads of the town of Raymond to take place 
within (3 day from my request for a full investigation.
Also a second legal opinion concerning the 2011 warrant article prohibiting a gasoline station within our well-head 
protection area that was voted and passed in 2011.
I am making that motion on Feb 28th 2022 with a posted meeting to take place no later than Friday March, 4th. 
Board of Selectmen
George Plante; Kathy Hoelzel; Lee Weldy; Chris Long; Scott Campbell
Selectman Campbell, no comment, Vice Chair Hoelzel stated that we have two things that we need to go into 
nonpublic for.
Nonpublic RSA 91-a:3,II (a ) Personnel 8:17 p.m.: Selectman Campbell motioned to enter into nonpublic under RSA244 
91-a:3,II (a) Personnel, for several personnel issues seconded by Selectman Weldy, Board members polled for245 
affirmative vote, 4 yes. Board reconvened public meeting at 9:00 p.m., it was noted that:246 
Personnel regarding town staff – sealed for three (3) years 2/28/2025247 
Personnel Regarding Contract: sealed until after Town Manager or Town Administrator is hired – Selectman Campbell 248 
made an announcement that after our nonpublic meeting we have no town manager so the Board will be working as249 



the Town Manager with the Chair speaking to any issues that come up. Once it is determined by the legislative body 250 
on our form of government; town manager or town administrator. 251 
Personnel regarding Cable Committee Appointment – not sealed; Selectman Weldy motioned to appoint Kevin 252 
Woods to the Cable Committee for 3 years (4/1/2025), seconded by Selectman Campbell, MOTION CARRIED 4-0-0 253 
Adjournment:  Selectman Weldy made a motion to adjourn the meeting seconded by Selectman Campbell - meeting 254 
was adjourned at 9:02 p.m. 255 
 256 
Attachments: 257 
Statement from Selectman Weldy 258 
Rockingham Planning Commission – Funds Summary 259 

Minutes Recorded: 
Deborah Intonti 
Executive Assistant to Board of Selectmen  
& Town Manager 

Minutes are in draft form, posted 
on website and hard copy available 
in Town Clerk’s office. Draft 
minutes are subject to change. 
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Public Meeting Opened at 6:31 p.m. 8 

Pledge was recited. 9 

Moment of Silence: N/A 10 

Statement from Selectman Weldy: It has been brought to our attention that there was a question regarding the 11 
Selectman’s packet and the posting of the special meeting being this Saturday; the Selectmen are meeting at 9:00AM to 12 
make sure everything is ready for the meeting, but the special meeting is a 10:00AM posting and it has been posted 13 
properly. The meeting is posted in town hall, website, and the newspaper. 14 
Public Comment opened at 6:36 p.m. The Public Comment and the Citizen Questions and Answer sections of the Board 15 
agendas are opportunities for residents to express their concerns or ask the Board questions on topics of interests 16 
regarding business of the town.  The Board will not tolerate disrespectful or personal attacks on the Board members, town 17 
employees or citizens in this public setting.  When addressing the Board, whether in person, via mail, or email, it should 18 
be brought forward in a direct, professional manner.  The Board will listen to public comments and take these remarks, or 19 
observations under advisement and if follow-up is needed, the Board Chair will make a recommendation as to when the 20 
resident can expect a reply. If, at any time, a resident has a concern regarding an employee or employee matters, they are 21 
to request in writing to the Town Manager to make an appointment to further discuss these types of matters in a private 22 
meeting.  Under no circumstances are employee matters, insults, or admonishment of any employee to be discussed in 23 
this public forum. No exceptions.  Public Comment allows the Board to hear from our residents, but it is not mandated 24 
and is a courtesy to the citizens. If this type of behavior continues, then the Board Chair has the ability to discontinue 25 
public comment at any time.  26 
Tina Thomas: Thanked Selectman Weldy for clarifying the meeting time for the special meeting. She came before the 27 
board on March 14th and asked some questions and I was told I would get an answer on Saturday and I have not received 28 
an answer to my questions and then I looked at the back up information a little closer and I noticed that my email was put 29 
into public comment record on page 1 of the March 14th minutes so I think that you are all set to discuss my 5 questions 30 
that I asked that I am waiting on answers. Selectman Plante state he is not as the executive assistant was not in the office 31 
today, so he was scrambling around, and I apologize, my fault no one else’s. I will get them to you by the end of the week. 32 
Tina Thomas state that is fair and she wanted to say for the record that I didn’t request this email to be put in the minutes 33 
and I don’t remember in looking at the video that the Board of Selectmen requested, how did my email get into the 34 
minutes? I know you are going to be approving these minutes so I don’t expect an answer now, but I want that brought 35 
up because I don’t believe my email should be part of your minutes. I almost see that as an insubordination, because I 36 
didn’t ask for that someone just put them in.  The second thing I want to bring up on page 14 of the supporting documents 37 
that are online for tonight’s meeting I see that the attorney general is getting involved with the filing of the candidates 38 
and I would like to go on record because I think that there is a lot of fingers pointing at me. I didn’t contact the attorney 39 
general.  So, I don’t know what this is about, but I did put in another 91-a request, and I am not getting even 40 
acknowledgements that my requests are being received. Not that I want the answers, but just that we received your 41 
response. Chairman Plante stated that she did get a response today, didn’t you?  Tina Thomas replied I did but I sent one 42 
at 6:29 last Friday and I have not gotten an acknowledgement that it has been received. I sent two last Friday, one did 43 
acknowledge me today and I thanked them the other party did not acknowledge. I want to make sure that I am not being 44 
put into people spam folders in their emails. Just an acknowledgement that I have it and I get it some of these might be 45 
taking longer.  The only other thing that I wanted to point out that was kind of bothersome on this letter, again it is a 46 
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public document; did the town clerk office hours change? Are they not open on Thursdays anymore? Because it states 47 
office hours are Monday, Tuesday, Wednesday, and Friday, but it doesn’t say Thursday. I wanted to point it out to 48 
somebody that if this is official letterhead for the town, I think a correction is needed. Because on the website it says they 49 
are open on Thursdays 1-6; yes, that is what the door states also Chairman Plante acknowledged. It is just little things like 50 
this simple as seeing 9:00 for that meeting at Torrent Hall and 10:00 at the library, people are confused. 51 
Trisha Bridgeo: Came forward to ask about Dragon Mosquito is the company that the town uses for the mosquito spraying 52 
contract and I would like to know who we sent it out to bid for, how many bids we got, what poison they use, do they list 53 
the side effects, and if that $40,000 have we ever given out as a bid for other companies, and what alternatives they have 54 
given back to us rather than spraying.  The other thing is what the public can do; there is a site, you click on a link, don’t 55 
know if you can put it up on the website so you can opt out so they are not spraying on your property as some people 56 
have organic gardening, organic crops and they are not going to want to have the sprays and we should know what they 57 
are actually going to be spaying in town. Chairman Plante stated that the company test water sites and if they do have a 58 
problem in a certain area that is when they spray. Trisha stated that the posting is April 5th; also, down at the town hall 59 
they have the contract up and next to it they have an information page next to it and the problem is that is talks about 60 
EEE and affects of it but there is not date on when we had EEE in Raymond and I think that should not be up. Selectman 61 
Weldy stated that when they treat vernal pools, they were using tablets the other thing we need to do is if they are using 62 
any kind of pesticides, we need the MSDS on these products and on file with public works and that should answer your 63 
questions.  64 
Public Comment closed at 6:48 p.m. 65 
Orchard Street Water Storage Update:  David Fredrickson, DPW Director came before the Board to  give an update and 66 
is looking for an approval to  proceed with the project. There was a tank and site assessment done and through that 67 
process and direction from the Board Orchard Street was selected as the location for the new tank. The access to Orchard 68 
Street is very difficult, so the process was to come into it from the old tannery site on Wight Street and parallel the back 69 
side of the Rockingham rail to trail and continue up through the property that the town owns. One of my concerns are the 70 
protection that or governance over the rail trails is pretty hefty.  So, I reached out to the Bureau of Trails, the Department 71 
of Natural and Cultural Resources and the Department of Transportation to have them come to visit and discuss a possible 72 
permanent easement out on that back corner parcel. I did some deed research, and I didn’t find anything specific that 73 
stated that we are allowed to traverse that corridor. I didn’t want to start this project without having some formal 74 
document that states that we can cross that. The representatives that I met with agreed that there is no formal approval 75 
that we can use this area yet; they took an assessment and stated that they see exactly what we are talking about with 76 
regard to getting cranes and other equipment into this area is out of the question. We went over to the Tannery Site and 77 
inspected that area, and they agreed that we have a good line of sight however the process to get this easement is rather 78 
lengthy, but they seemed to think that they could give us a construction easement while the process to get a permanent 79 
easement for the property  is dealt with. So, proceeding with the direction of the Board we reached out to Weston and 80 
Sampson who did the tank siting and is the towns on call engineering service in which we received a proposal, I don’t have 81 
it yet, but wanted to mention it as I am looking for direction from the Board to proceed or not. The total for that proposal 82 
is $137,890. This will bring us from where we are right now to full design. Of course, there will be meetings along the way 83 
and time built into discuss this project at future Board meetings. So, knowing what we know about the rail trail and the 84 
costs if we want to continue in this direction. Selectman Weldy didn’t see any issues about going across the rail trail as 85 
water for our residents is a necessity and knowing that it is lengthy process, I don’t feel the residents would object. 86 
Chairman Plante agreed, Selectman Campbell agreed. The Board discussed the use of the trail up to the parcel and over 87 
the years it has been not used consistently and it is monitored. David Fredrickson discussed the possibility of putting a 88 
pipe under it was a good idea. Selectman Weldy motioned to authorize the DPW Director, David Fredrickson to proceed 89 
with the engineering design for the Orchard Street Water Tower and work with Weston and Sampson engineering firm in 90 
the sum of $137,890, to come from the ARPA funds. David Fredrickson stated although not in front of you tonight we were 91 
hoping to hit the water storage facility CRF; the initial projection was in excess of $4M and we have already been granted 92 
$1M from ARPA to which we will have to find funding from other places. Selectman Weldy amended his motion to 93 
withdraw the funds from the Water Tower Facility fund CRF for the engineering services, seconded by Selectman 94 
Campbell, motion carried 5-0-0. 95 
Appointee to RPC:  Chairman Plante invited Thomas Luszcz to the table to speak. He has been approved by the Planning 96 
Board to be alternate Raymond representative on the Rockingham Planning Commission. Selectman Weldy motioned to 97 
allow Thomas Luszcz as a Raymond representative alternate to the Rockingham Planning Commission, seconded by 98 



Selectman Campbell, motion carried 5-0-0.  Keith Smith clarified that these are term seats. Selectman Weldy motioned to 99 
approve his alternate seat for two years. Motion carried 5-0-0. 100 

Solid Waste and Recycling Work Session: David Fredrickson, DPW Director came forward to discuss the plan going 101 
forward for the SW&R/PAYT with Pinard Waste Systems. The Board received all documentation in their Board packets.  102 
The Waste Management contract for SW&R will end at the end of May 2022. We have a proposal from Pinard and there 103 
are several questions on how we get it to work. We have another carryover from Waste Management that is extreme 104 
and very costly to the town if we were to extend yet again. We also have the Pinard Waste proposal. My understanding 105 
from these meetings is that we are trying to go forward with a subscription-based program. In the proposal we were 106 
interested in is Option 3 and can that go forward. The Board members discuss the different options and pricing under 107 
the proposal. David stated what I am looking for from the Board is how do we get to this subscription-based proposal 108 
that Pinard is offering. Is it the wish of the Board to decide now, or kick it into next year in that case we would need to 109 
go with the extension that Waste Management is offering? Chairman Plante read a statement from Legal  110 

State Law and your MSW Ordinance allow you to proceed with Option 3.  There is a grey area about whether moving away 111 
from PAYT and going to a contracted fee-for-service requires Town Meeting approval.  State Law indicates “legislative 112 
body” approval is required for a town to “contract . . . with owners or operators of solid waste disposal facilities for the 113 
disposal of solid waste” – which would impliedly include haulers.   However, your MSW Ordinance, which was passed at 114 
Town Meeting, gives authority to the BOS and the Town Manager to contract for SW disposal and hauling.  I read this to 115 
comply with the State law requiring Town Meeting vote.  However, it is not 100% clear and so there is risk to proceeding 116 
with Pinard under Option #3 without a Town Meeting vote approving the contract.  The risk is that a resident disputes the 117 
Town’s authority and take the Town to Court.  If the Town loses, you’ll have to either hold a Special Town Meeting to 118 
approve the Pinard contract or breach the Pinard contract and wait for Town Meeting 2023.  Also, even if no one 119 
challenges this, consider putting this new process on the Warrant for 2023 for the voters to approve to remove all risk. 120 
Further, if you contract with Pinard for longer than 1 year, that does need Town Meeting approval regardless.  One way 121 
to address this is to do a 1-year contract with Pinard with an automatic 5-year (or however long) renewal dependent upon 122 
ratification by Town Meeting in 2023.  Additionally, you cannot use Town funds to support this program without Town 123 
Meeting appropriation, unless it can fit under some existing line item.  Although I do think you can presently use Fund 18 124 
for any Town administrative costs under this Option 3. Additionally, in order to contract with Pinard and remain compliant 125 
with your current MSW Ordinance, you have to be sure the contract with Pinard satisfies all the requirements, I’ve 126 
highlighted them for you in the attached.  Your Ordinance interestingly says a MSW hauler or collector can either contract 127 
with the Town or get a license.  This provides you even greater support that the contract with Pinard is permitted (at least 128 
according to your Ordinance).  Still, I recommend following the licensing requirements as I’m not clear the ordinance 129 
intended that the license requirements could be ignored.  So, we will treat “license” and “contract” as the same thing for 130 
purposes of the Pinard Option 3. Another issue is the fees which Pinard will charge to the resident customers.  The state 131 
law requires that when the Town is charging the residents, the BOS must establish the fees, and this must be done via a 132 
public hearing process. The law does allow a town to “collect charges for solid waste disposal services in some other 133 
manner.”  But here, it is Pinard that will be directly charging the customer, which isn’t expressly allowed but not disallowed 134 
either.  Further, Pinard won’t know the fee until it knows how many customers it will have (and this will change over 135 
time).  So, to be as transparent as possible and to track the state law, I recommend that the BOS hold the public hearing 136 
on the fee table and adopting that, explaining that Pinard will be charging these fees directly.  And make sure the contract 137 
ensures that Pinard cannot deviate from that Table. 138 
    Notice of the public hearing at least 7 days prior to hearing 139 
·         Posted in 2 public places 140 
·         Posted in newspaper 141 
·         Notice must include the schedule of fees – let Pinard know this, they’ll want to know their fees are going to be  142 
publicly posted 143 
The Board members continued to discuss the different options and proposed rates. Selectman Weldy asked if we have 144 
the number of households we currently have right now? David replied not for this meeting. Selectman Long stated that 145 
there are so many unknown variables in this situation I think a little more research needs to be put into it before we can 146 
decide – we need to get out of the trash business and privatize; option 3 I am worried that there are too many open 147 
variables right now we need solid numbers. Chairman Plante stated that the state law depicts that towns have to abide 148 



by the state law with respect to trash removal. See attachments, proposed price list and questions. Selectman Weldy 149 
stated maybe get a public hearing and get the residents opinions would be a good idea.  David Fredrickson stated that we 150 
are on time constraints and a transition period with Pinard and the Board should consider that as well. The company would 151 
have to populate their system, get all customers on board. Kevin Woods came forward and posed his questions and 152 
knowledge on the subject. He stated with regard to transparency Pinard has provided us with a chart broken down based 153 
on the number of subscribers as this right now is unknown or which subscribers will fall off over time. He explained the 154 
pricing chart again and questions posed to the vendor. He also stated that if we choose to extend the Waste Management 155 
contract beyond end of May, they will not pick up recycling. David Fredrickson stated that the urgency of this topic is very 156 
high we have to come together and get this done. Currently we are paying $20,400 a month per truck to roll through town, 157 
then on top of that we are paying a tipping fee, the more bags collected the more it costs. The new number will be $30,000 158 
a month for a single truck and $70 - $82 dollars a ton and we are currently paying $76.00 for trash.  The recycling 159 
components I can’t give you exact numbers depends on the commodity market and no contaminates in the recyclables. 160 
In order for this to be completely self-funded as the transition occurs, the less bags you sell, theoretically the more bag 161 
prices need to increase to offset the costs. If you are going to change the fee structure, you will need to have a public 162 
hearing to changes fees. Selectman Campbell gave a scenario we could pay a guy $30/hour to go down on a Saturday 8 163 
hours, 12,480 a year, a resident goes in with a yellow bag, go the dump but the bags would be cheaper because you are 164 
delivering it to the dump, and it would cover the costs of the guy doing it. Tipping fee would be cheaper than what we are 165 
being charged; so, if you sent this to Rochester. Kevin Woods asked for clarification from Selectman Campbell to eliminate 166 
curb side pickup. Yes, stated Selectman Campbell go back to the way it used to be. Kevin Woods asked if he factored in 167 
the cost to haul to Rochester and the tipping fee.  Selectman Weldy stated the costs of the trucks to haul is very expensive 168 
and it will come with a cost. We need to get a public hearing and get public input and Pinard did give multi-year options 169 
so we do have a one-year option at this point it would get us through the deliberative any warrant articles that need to 170 
be written to cover us and get us to the following year 2023. Chairman Plante stated to get us to where we are now and 171 
get us out of the trash business is option 3 and if we could do a one-year contract. Kevin Woods stated that there is no 172 
one-year option in the contract proposed, it is a five-year contract, and the vendor gave costs for 5 years. So, you would 173 
have to contact Pinard and ask them if they would be willing to accept a one-year contract to work this out. I think the 174 
vendor is willing to work with us and I think it is in the proposal as well. Chairman Plante stated he would like us to 175 
approach Pinard Waste Systems to see if they would entertain a one-year contract to get us out of this situation. Selectman 176 
Weldy stated with the caveat with the wording that we will put it before the legislative body in the following year per RSA 177 
(the language from the town attorney) to get the 5-year contract. Kevin Woods stated there would be significant push 178 
back regarding no curbside pickup and what would the costs of the bags given the numbers David has and the numbers 179 
we have through history what does the costs of the bags have to be in order to be a self-funded program. Chairman Plante 180 
stated he would recommend a public hearing as soon as possible after we have these discussions with Pinard to ensure 181 
that this is viable. Selectman Weldy expressed bringing the representative in when we have the public hearing to answer 182 
questions and talk scenarios. Kevin Woods posed two questions, what do you expect the town administration role will be 183 
in this program. And would the town act as a go between to implement this program. Selectman Weldy motioned to have 184 
a public hearing on the Solid Waste Disposal posted as soon as possible in the newspaper and two public places, seconded 185 
by Vice Chair Hoelzel, motion carried 4-0-0. Chair stepped away from table- no vote.  186 
Approval of Board Minutes:  187 
2-28-22:  Vice Chair Hoelzel stated she had an amendment to the 2/28/22 Board minutes – she would like the conversation 188 
between Selectman Weldy, and the Executive recorded in the minutes; and move to table the minutes until the amended 189 
minutes are presented back to the board for final approval, seconded by Selectman Weldy, motion carried 5-0-0 190 
3-14-22: Vice Chair Hoelzel moved to amend the Board minutes of 3/14/22 so that line 217 that I left the meeting and 191 
returned on line 269. Chairman Plante stated from line 16 – 38 to redact the full email, Selectman Weldy seconded, motion 192 
carried 5-0-0. 193 

Other Business/Board Announcements: 194 
Board/Commission Vacancies: 195 

• Ethics- 2 open alternate positions 196 
• Planning Board- 2 open alternate positions 197 
• ZBA- 4 open alternate positions 198 
• Cons Com- 1 full open position, 7 open alternate positions 199 
• Historic District- 1 full open position, 3 open alternate positions 200 
• Cable Committee- 1 open alternate positions 201 



Board Correspondence:   202 
Land Use – Raymond Baptist Church, use of Town Common for pray vigil for Ukraine 7-8 p.m., Vice Chair Hoelzel motioned 203 
to approve the land use form for the Church, fees waived, seconded by Selectman Weldy, motion carried, 5-0-0. 204 
Chairman Plante  stated that a resident dropped off a Ukrainian Flag to be flown in the Town. Selectman Weldy stated that 205 
he believed we would need permission from the State. Chairman Plante stated he has reservations as well and we all are 206 
in support for Ukraine and would like to look into it further.  207 
Citizens Questions and Comments: 208 
Kera Clements representative of the 4th of July Committee asking for volunteers to help at the meetings and the day of the 209 
event.  We are looking into also hosting some evening meetings to get more support.  Looking for youth groups and school 210 
groups to come out and celebrate this event. 211 
Board of Selectmen’s Report: Selectman Long, no comments, Selectman Weldy, no comments, Selectman Campbell gave 212 
an update on the Mega-X investigation- he has been looking through electronic files, still missing a lot of emails I have 213 
emails that are not on the flash drive given to me. Still looking through paperwork as well. One thing that came up that was 214 
very disturbing the two state representatives that were helping me do this investigation were asked not to do it anymore 215 
by a Board of Selectman member, that there is bad. Chairman Plante read the resignation letter from Deborah Intonti, last 216 
day will be 4/8/22.  217 
Chairman read a letter from the Town Clerk to the Board regarding the 91-a request about the incomplete candidate sign 218 
up sheets for the ballot. Tina Thomas also commented on the letterhead as it has missing town clerk hours are not correct. 219 
Vice Chair Hoelzel, no comments. 220 
Nonpublic RSA 91-A:3,II Personnel: Vice Chair motioned to go into nonpublic, seconded by Selectman Weldy, Board was 221 
polled, Long Y, Weldy, Y, Campbell, Y, Plante, Y, Hoelzel, Y.  222 
The Board returned to state the nonpublic minutes were sealed until March 28, 2025. 223 
Adjournment meeting adjourned at 8:32 p.m.  Minutes documented via recorded session on RCTV. 224 
 225 
Attachments 226 
Pinard Waste Proposal & Price List 227 
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PO Box 5048
Manchester, NH 03108

ph: (603) 623-7933
NH: (800) 675-7933

fax: (603) 623-7960
www.PinardWaste.com

commercial • industrial • retidential • in8litutional • munlclpal

November l0, 2021
Town of Raymond New Hampshire 
Office of the Town Manager
4 Epping Street
Raymond, New Hampshire 03077

Solid Waste Collection & Disposal Proposal for 
Raymond, NH

Dear Town Officials,

Thank you for furnishing our firm with the opportunity to respond to your invitation to bid 
on Solid Waste Handling Services within the Town of Raymond. We have serviced the 
Town favorably in past years and are hoping to do so again in the coming years.

We have carefully reviewed your Request and are completely familiar with all aspects of
the RFQP, as well as the tasks involved, and are capable and willing to fulfill your needs in
the manner described.

We have enclosed several municipal references along with this response, and hope our past
services to the Town will be considered as well.

I am available at anytime to answer questions and would welcome the opportunity to meet
with designated Town officials in order to further discuss our proposal and better acquaint
you with our company.

Respectfully yours,

'----'

Anthony Belanger 
Vice President - Sales
Pinard Waste Systems, Inc.

http://www.PinardWaste.com/


Pinal'd Waste Systems? Inc. originated i,i 1963 as a 
one-truck operati.on serving Manclzester?s Mill Yard 

District, and today is deemed the largest independently 
owned carrier in the State of New Hampshire.

• Pinard Waste Systems, Inc employs high caliber individuals, the majority of which have amassed a 
wealth of industry experience. Numerous members of our staff are certified by the State of New 
Hampshire Department of Environmental Services in the operations involved in the collection and 
disposal of solid waste.

• Our Drivers are courteous and productive, and are trained to conduct all operations in a safe and 
prudent manner.

• Pinard operates a fleet of late-model, radio-dispatched trucks throughout Central and Southeastern 
New Hampshire.

• Additionally, Pinard maintains an excess capacity of personnel and equipment in order to continuously 
fulfill our service commitments throughout periods of inclement weather, equipment failures, illness, 
etc.

• Our gross receipts are in excess of twenty four million dollars annually.

• Pinard Waste Systems, Inc is an active member of 
the New Hampshire MotorTransportAssociation, 
as well as the New Hampshire Resource Recovery 
Association. Memberships in these organizations 
assist us in keeping abreast of technological and 
regulatory changes within an industry experiencing 
constant changes.

• Pinard Waste Systems maintains an excellent credit 
rating, and an outstanding relationship with our 
financial institution.

• In the event Pinard Waste Systems is awarded the contract with the Town of Raymond, the following 
personnel will be responsible for providing the services:

• Tony Belanger - Vice President Sales - 603-765-7152 - tbelanger@pinardwaste.com 
Primary contact for all contract and resolution issues.

• Mike Donovan - Operations Manager - 603-722-1105 mdonovan@pinardwaste.com 
Responsible for oversight of all daily operations.

• Ben Goldstein - Residential Dispatcher - 603-722-1108 bgoldstein@pinardwaste.com
Primary contact for day to day performance. Responsible for oversight of all Residential routes.

mailto:tbelanger@pinardwaste.com
mailto:mdonovan@pinardwaste.com
mailto:bgoldstein@pinardwaste.com


Town of Raymond NH - RFPQ

Option 1

Curbside Collection of Household Trash and Recycling. Continuation of the current "Pay As You Throw" program.

If the Town chooses to continue using this option, Pinard will perform the services in the same manner as 
the current provider so as to present a seamless transition in the eyes of the residents and Town officials.

We will perform these services utilizing 2 rear loading waste packers, one for each stream of waste. 

If awarded the contract Pinard will provide the following services for the Town.

1) Create and maintain an annual program guide fully describing the program and relaying any changes 
throughout the contract period. The program guide will be publish on Pinard's website and provided to 
the Town to upload to their website.

2) Develop a non-collection & warning sticker that augments the Town's program and educates the 
residents.

3) Provide monthly performance and volume reports to designated Town officials.

4) Attend any meetings or events as requested by Town officials.

5) Provide Recycling educational materials to residents institutions and organizations as needed

Included with this option we have also provided a pricing option to perform services over a five day work
week. This option is a lower cost alternative as it reduces or eliminates overtime wages and allows more
time each day to offset any potential delays such as inclement weather, traffic conditions and mechanical
issues.



Town of Raymond NH - RFPQ

Option 2

Curbside Collection of Household Trash [Recycling eliminated curbside]. Continuation of the current "Pay As You Throw1
' 

program without Recycling.

If the Town chooses this option, Pinard will perform the services in the same manner as the current provider 
so as to present a seamless transition in the eyes of the residents and Town officials.

We will perform these services utilizing 1 rear loading waste packer.

If awarded the contract Pinard will provide the following services for the Town.

1) Create and maintain an annual program guide fully describing the program and relaying any changes 
throughout the contract period. The program guide will be publish on Pinard's website and provided to 
the Town to upload to their website.

2) Develop a non-collection & warning sticker that augments the Town's program and educates the 
residents.

3) Provide monthly performance and volume reports to designated Town officials.

4) Attend any meetings or events as requested by Town officials.

Included with this option we have also provided a pricing option to perform services over a five day work
week. This option is a lower cost alternative as it reduces or eliminates overtime wages and allows more
time each day to offset any potential delays such as inclement weather, traffic conditions and mechanical
issues.



r"- Town of Raymond NH - RFPQ

Option 3

Curbside Collection of Household Trash and Recycling via individual subscription
This is a modified program that eliminated the sale and use of special Raymond Trash Bags and would 
envision the Service Provider engaging with each household as an individual customer under a subscription 
program.

Program Structure:
The Town would contract with a specific vendor to provide the curbside collection and disposal, but the 
Service Provider would contract directly with residents. The Service Provider would be paid for service by 
collecting payment from each property served. The Town would not be involved in the administration, 
billing and/or collection of payment for services rendered.

Policing of unacceptable recyclables is performed curbside by service provider in a manner determined by 
the service provider.

If the Town chooses this service we will perform these services utilizing our current subscription vehicles 
that already provide these services to surrounding Towns.

If awarded the contract Pinard will provide the following services for the Town.

1) Create and maintain an annual program guide fully describing the program and relaying any changes 
throughout the contract period. The program guide will be published on Pinard's website under a 
separate "Raymond Subscription "tab. If the Town wishes to host this publication we wil l  provide it to 
them upon request.

2) Provide annual sales reports documenting how many accounts we serviced to designated Town 
officials.

This option is difficult to price as we cannot predict participation and density of route structure, As a result, 
we have provided a segmented pricing structure based on actual participation levels. We have offered a 
starting rate based on 50% participation and would announce price increases or decreases upon each year's 
anniversary.



Town of Raymond NH - RFPQ

Option 4

Private Residential Contracts

Individually defined Collection and Disposal Services via individual subscription.

Program Structure:
The Town would license Service Providers to operate within the Town for residential collection.  The 
hauler(s) would contract directly with residents for collection and disposal services. Under this program, the 
Town may authorize several Service Providers to operate within the Town and provide competitive pricing
and a variety of subscription-based services.

If the Town chooses this service we will perform these services utilizing our current subscription vehicles 
that already provide these services to surrounding Towns.

If awarded the contract Pinard will offer our subscription services at the rates provided on the response 
sheet.





Pinard has states it will take about 4-5 weeks to populate there data 
base with new customers and organize routes

Town of Raymond will need 3-4 weeks of time for public notification, 
Website, lawn signs, Channel 22, Face Book, Select Board conversation 
each meeting.  

Pinard has agreed to hold median pricing for first year to establish 
customer base and adjust annually based on participation, 
approximately $33.00/ month first year.



Option - 3 Year 1 Year 2 Year 3 Year 4 Year 5
Option 3 - Per Residence Annual Quarterly Monthly Weekly Annual Quarterly Monthly Weekly Annual Quarterly Monthly Weekly Annual Quarterly Monthly Weekly Annual Quarterly Monthly Weekly

MSW & Recycling 1 -1000 $600.00 $150.00 $50.00 $11.54 $621.00 $155.25 $51.75 $11.94 $642.74 $160.68 $53.56 $12.36 $665.23 $166.31 $55.44 $12.79 $688.51 $172.13 $57.38 $13.24
MSW Only 1 - 1000 $520.00 $130.00 $43.33 $10.00 $538.20 $134.55 $44.85 $10.35 $557.04 $139.26 $46.42 $10.71 $576.53 $144.13 $48.04 $11.09 $596.71 $149.18 $49.73 $11.48
MSW & Recycling 1001 -2000 $491.00 $122.75 $40.92 $9.44 $508.19 $127.05 $42.35 $9.77 $525.97 $131.49 $43.83 $10.11 $544.38 $136.10 $45.37 $10.47 $563.43 $140.86 $46.95 $10.84
MSW Only 1001 - 2000 $431.00 $107.75 $35.92 $8.29 $446.09 $111.52 $37.17 $8.58 $461.70 $115.43 $38.48 $8.88 $477.86 $119.47 $39.82 $9.19 $494.58 $123.65 $41.22 $9.51
MSW & Recycling 2001 -3000 $391.00 $97.75 $32.58 $7.52 $404.69 $101.17 $33.72 $7.78 $418.85 $104.71 $34.90 $8.05 $433.51 $108.38 $36.13 $8.34 $448.68 $112.17 $37.39 $8.63
MSW Only 2001 - 3000 $331.00 $82.75 $27.58 $6.37 $342.59 $85.65 $28.55 $6.59 $354.58 $88.64 $29.55 $6.82 $366.99 $91.75 $30.58 $7.06 $379.83 $94.96 $31.65 $7.30
MSW & Recycling 3001 -4000 $191.00 $47.75 $15.92 $3.67 $197.69 $49.42 $16.47 $3.80 $204.60 $51.15 $17.05 $3.93 $211.77 $52.94 $17.65 $4.07 $219.18 $54.79 $18.26 $4.21
MSW Only 3001 - 4000 $131.00 $32.75 $10.92 $2.52 $135.59 $33.90 $11.30 $2.61 $140.33 $35.08 $11.69 $2.70 $145.24 $36.31 $12.10 $2.79 $150.33 $37.58 $12.53 $2.89

MSW & Recycling
MSW & Recycling 1 -1000 $600.00 $150.00 $50.00 $11.54 $621.00 $155.25 $51.75 $11.94 $642.74 $160.68 $53.56 $12.36 $665.23 $166.31 $55.44 $12.79 $688.51 $172.13 $57.38 $13.24
MSW & Recycling 1001 -2000 $591.00 $147.75 $49.25 $11.37 $611.69 $152.92 $50.97 $11.76 $633.09 $158.27 $52.76 $12.17 $655.25 $163.81 $54.60 $12.60 $678.19 $169.55 $56.52 $13.04
MSW & Recycling 2001 -3000 $391.00 $97.75 $32.58 $7.52 $404.69 $101.17 $33.72 $7.78 $418.85 $104.71 $34.90 $8.05 $433.51 $108.38 $36.13 $8.34 $448.68 $112.17 $37.39 $8.63
MSW & Recycling 3001 -4000 $191.00 $47.75 $15.92 $3.67 $197.69 $49.42 $16.47 $3.80 $204.60 $51.15 $17.05 $3.93 $211.77 $52.94 $17.65 $4.07 $219.18 $54.79 $18.26 $4.21

MSW Only 
MSW Only 1 - 1000 $520.00 $130.00 $43.33 $10.00 $538.20 $134.55 $44.85 $10.35 $557.04 $139.26 $46.42 $10.71 $576.53 $144.13 $48.04 $11.09 $596.71 $149.18 $49.73 $11.48
MSW Only 1001 - 2000 $531.00 $132.75 $44.25 $10.21 $549.59 $137.40 $45.80 $10.57 $568.82 $142.21 $47.40 $10.94 $588.73 $147.18 $49.06 $11.32 $609.33 $152.33 $50.78 $11.72
MSW Only 2001 - 3000 $331.00 $82.75 $27.58 $6.37 $342.59 $85.65 $28.55 $6.59 $354.58 $88.64 $29.55 $6.82 $366.99 $91.75 $30.58 $7.06 $379.83 $94.96 $31.65 $7.30
MSW Only 3001 - 4000 $131.00 $32.75 $10.92 $2.52 $135.59 $33.90 $11.30 $2.61 $140.33 $35.08 $11.69 $2.70 $145.24 $36.31 $12.10 $2.79 $150.33 $37.58 $12.53 $2.89

Purmore Private weekly $38.99
Trashbusters Private wekly $32.00



Town Of Raymond Pinard RFP Option 3 Questions 

1. Please confirm that subscribers can chose MSW only or MSW and Recycling. 

2. How many trucks will be used to service Raymond subscribers? 

3. What days of the week will there be collections? 

4. What holidays do Pinard observe resulting in a delay of curbside pickup? 

5. Initially will subscribers be using their own bags for trash? 

6. How many bags of trash are allowed per week? 

7. What is the maximum allowable weight of each bag? 

8. Can trash be put into a trash barrel unbagged? 

9. If yes what is the maximum allowable weight for the barrel? 

10. How long before you would anticipate moving to toters for trash? 

11. What would the cost of toters for trash be to subscribers? 

12. How is recycling put out? (Bins/Bags? Other?) 

13. Can subscribers use a large plastic trash barrel for recyclables? 

14. What is the maximum allowable weight of each recycling bin? 

15. Is putting out a trash bag (or toter) required for recycling to be picked up? 

16. How will you know if a house is a subscriber or not? 

17. Is a subscriber’s trash or recycling is not picked up, who can they call? 

18. If a container is overweight or incorrect, how will you notify the subscriber? 

19. Would you be able to offer a bulky waste day to subscribers at an additional fee? 

20. What can subscribers’ access via your web site? i.e. Billing history, bill pay, request for other services. 

21. Can Pinard offer an annual hazardous waste collection day to the town (additional costs apply) 

22. Will Pinard produce and distribute a guide like the town of Bow? 

https://www.pinardwaste.com/wp-content/uploads/2021/07/Bow_SS_July2021_UPDATE.175.2recycle.pdf 



23. What if any, would be charges billed to the Town? 

24. Are there any additional charges for subscribers (not including additional services)? 

25. How will you communicate with subscribers regarding an interruption in service? (i.e. truck 

breakdown, road closure, power lines down) 

26. How soon would you estimate it will be before you are ready to take on subscribers? 

27. How soon would you estimate that you could begin services in Raymond? 

28. What role(s) do you see the town having in this program?  

29. What are you expecting from the town administration? 

30. How often would you like to see this program re-evaluated? 
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Public Meeting Opened at 6:31 p.m. 12 

Pledge was recited. 13 

Moment of Silence: Robert W. Cheney, Lawrence J. Dumont 14 

Public Comment opened at 6:36 p.m. 15 

Tina Thomas:  asked the Board about the moment of silence portion of the meeting and why are the names printed on 16 
the agendas not reflected in the minutes. Concerned about the minutes not being correct and matching the agenda. Board 17 
Chair stated that it can be reflected in future minutes to list the names. This next item, I don’t know if I have to go to 18 
superior court or you guys need to go to superior court; I requested a right to know request sent to town clerk last week; 19 
to have electronic copies of the town candidate’s registration forms for the 21 people that registered to have their names 20 
printed on the March 8th ballot. After further reviewing those documents yesterday I found several issues. I would like to 21 
know how it is that a person can sign up as a candidate for an elected office and not write in the position that they are 22 
signing up for. Further how does the town clerk know where to put that candidate on the ballot. She shared some 23 
examples of a ballot to show to the Board members the missing information (names). I think we have a problem here, 24 
because if these are the candidates’ registrations who assumed what position they were running for? 25 
Who allowed this to happen? 26 
Why wasn’t this information triple checked prior to printing the ballots? 27 
How are you going to deal with it? 28 
When are you going to deal with it? 29 
What policies and procedures will be put into place to ensure that this never happens again?  30 
In a minute, you will all get copies of what I have. I do want an answer as to whether I need to go to superior court. 31 
Chairman Plante stated that you will not get an answer tonight. Tina Thomas replied so I guess you guys cannot go forward 32 
with your ballot because this is an issue. Chairman Plante stated that is why we are here. I stated that if anyone had any 33 
other issues other than the public hearing. Tina Thomas stated she was confused; this has nothing to do with the public 34 
meeting. Chairman Plante stated it would fall under the warrant articles to be ratified am I wrong? Tina Thomas stated 35 
that this is a completely different thing, but I will sit back and wait. 36 
Trisha Bridgeo: brought up Rockingham Planning Commission is currently having all of their workforce housing meetings 37 
that have started to take place. They have a workforce housing survey that they want our town to fill out and the citizen 38 
of the town – how do we want to handle getting this completed and having the discussion about this. They did mention 39 
that Raymond didn’t have some the necessary infrastructure for workforce housing but even the definition of workforce 40 
housing I think we should get together to talk about it. Does it need to go on a future agenda, or do you want me to send 41 
when they want the survey completed by? This is all planning commissions within the State and the State is working on it 42 

Town of Raymond Board of Selectman Meeting 
Draft Minutes 

March 14, 2022   6:30 p.m. 
Raymond High School Media Center 

Attendees:      Staff: 
George Plante, Chair   Deborah Intonti, Exec. Asst. 
Kathleen Hoelzel, Vice Chair 
D. Scott Campbell, Selectman 
William Weldy, Selectman 
Christopher Long, Selectman 

AMENDED MINUTES – BOARD VOTED TO REDACT LINES 16 – 38 – RESIDENT EMAIL REPLACED WITH 
CONVERSATION BETWEEN RESIDENT AND BOARD CHAIR; FIXED LINE 217 AND LINE 269 

 
 



as well. Selectman Weldy suggested to put the link on the town’s website. Chairman Plante stated also mentioning it at 43 
the planning board meetings as well. 44 
Paul McCoy:  wants to get a building permit on Long Hill/Audette Road best place for the driveway is Audette Road looking 45 
for a waiver of liability from the town. Chairman Plante asked if he had gone before the Planning Board? Mr. McCoy stated 46 
the planning board is not involved with it as the Board of Selectmen make these decisions. Because you are coming 47 
forward under public comment, we need to get you on a future agenda so the Board can see all the documents you have 48 
in order for us to make a decision. Selectman Weldy stated going before the zoning board and have them make a 49 
recommendation to the Board of Selectmen.  50 
Public Comment Closed at 6:45p.m. 51 
Chair opened public hearing at 6:46 p.m. 52 
The Raymond Board of Selectmen will hold a Public Hearing on Monday, March 14, 2022, beginning at 6:30 pm 53 
at the Raymond High School Media Center, 45 Harriman Hill Road, Raymond NH. This public hearing is for the purpose of 54 
explanation and discussion for a special town meeting for voting on one warrant article to cure a procedural noticing 55 
defect to ratify the results of the March 8, 2022, annual meeting under RSA 31:5-b, II (a). See warrant article below. To 56 
see if the Town will vote to ratify the results of the March 8, 2022, annual meeting pursuant to RSA 40:16 and RSA 31:5-57 
b,II to cure the procedural defect that the warrant posting timeframe requirements were not met. Interested persons are 58 
invited to attend and comment on these proposed items. Anyone wishing to submit written comments prior to the hearing 59 
should address them to the Raymond Board of Selectmen, 4 Epping Street, Raymond, New Hampshire 03077, or email the 60 
Board of Selectmen’s office at the Town Hall on or before Friday, March 11, 2022, by 4:00 p.m.  61 
Wayne Welch, Town Moderator: came forward to explain the process for the special meeting. The town missed the 62 
warrant posting deadline by one day due to late submission of approved warrant back to the town in a timely manner. 63 
Because of that, the warrant was not posted until 2/1/22.  To cure the defect, we had our town voting on March 8, 2022, 64 
but we now have to have a special meeting which is scheduled for 4/2/22. The special meeting may take place not less 65 
than 21 calendar days after the 2nd session (March 8th). The special meeting is scheduled for Saturday, April 2, 2022, at 66 
Raymond High School Café beginning at 10AM. The Board of Selectmen were required to have a public hearing posted 7 67 
days prior to this public hearing (tonight) to explain the process to the public and allow for any resident questions and 68 
concerns to be answered.  This will be a traditional-style meeting, to ratify all Warrant Articles. Warrant Article #26 Storm 69 
Water Planning CWSRF Loan needs a 3/5 vote. We strongly encourage all residents to attend! It will be a ballot vote at the 70 
meeting, this 1 warrant article will be a ballot vote and will be kept with the supervisors of the check list and the meeting 71 
needs to stay open for at least 1 hour. The Supervisors of the Checklist will have their session to accept new voters, or 72 
make corrections to the checklist on March 26, 2022, from 12 noon – 12:30 at the Raymond Town Hall. Deliberations can 73 
happen before the ballot vote. No amendments are allowed. If a 3/5 vote, all warrant articles pass including Warrant 74 
Article #26 Storm Water Planning CWSRF Loan. If we only get a majority vote, all but the bond warrant article passes. 75 
Tonight, after we close the public hearing, the board will vote to approve this warrant article, read above, and the Board 76 
will need to sign, date and post with all warrant articles. This 1 warrant article needs to be placed in the newspaper 14 77 
days prior to the special meeting (by March 17) and will be posted at town hall, the polling place and on the town website. 78 
If the votes do not pass, we will have to go before the superior court. 79 
Tina Thomas:  pointed out that her questions still were not addressed from her public comment. Chairman Plante stated 80 
he will look into it and does not have answers for her this evening. He will try to have an answer to her by Saturday. 81 
Public Hearing closed at 6:55 p.m. 82 
Agenda: 83 
Renewal Agreement – Division of Forest and Lands: Paul Hammond came forward to discuss and get approved by the 84 
board for the Forest Fire Protection Bureau, Federal Excess Property Cooperative Agreement. This agreement between 85 
the Director of Division of Forests and Lands, Department of Natural and Cultural Resources acting on behalf of the State 86 
of NH and the Selectmen of the Town of Raymond for a consideration of the loan by the State of NH to the Town of 87 
Raymond the 1976 AMBN M35A2, serial number 76K3906211441, AG# AG0001683600 and 1979 AMGN  M813 Serial 88 
number USAF79K90022511353, AG # AG0001678655. By signing, the town agrees to accept the vehicles in their existing 89 
condition, make repairs as needed, install equipment for its use as a forest fire control unit. We have two units one is a 90 
1976 and one is a 1979. Tonight, we are asking the Board to sign both agreements for each truck to accept the agreements. 91 
Vice Chair Hoelzel motioned to authorize and accept the Federal Excess Property Cooperative Agreements for the Forest 92 
Fire Protection Bureau agreements to be signed, seconded by Selectman Weldy, Motion carried 5-0-0. 93 
Land Use Form for Approval:  New Hampshire Fish and Game is asking for the use of Torrent Hall for their annual ATV 94 
class for children 12 and older on April 23rd 7:45AM – 3:30PM. They are asking to have the fees waived. Selectman Weldy 95 



motioned to approve the New Hampshire Fish and Game for their ATV class for children and further to waive said fees for 96 
the use of Torrent Hall on April 23rd, seconded by Selectman Long, Motion carried 5-0-0. 97 
Acceptance of Funds: Fire Department – received a gift certificate from a resident (Hawkins family), for GMS Pizza in the 98 
amount of $100.00. Vice Chair Hoelzel motioned to allow the Fire Department to accept the gift certificate in the amount 99 
of $100.00 for the Fire Department, seconded by Selectman Weldy, Motion carried 5-0-0.   100 
Personnel Policy – Board of Selectmen Work Session: Selectman Campbell asked if we had an official work session on this 101 
topic, dedicated just to this topic. He stated that the Board needs to open the book up look at all the changes made from 102 
2016 that were not authorized by the Board of Selectmen in their yearly authorization for changes. We are not talking 103 
about just one section; we need to go back 6 years because that is the law. Ms. Intonti stated that there seems to be some 104 
confusion as to what the board wanted. She stated that the Board requested hard copies of the personnel policy which 105 
you all have had for the past month and Selectman Campbell wanted a stand-alone work session dedicated just to the 106 
personnel policy, he reiterated that he wanted a stand alone meeting and not make it part of any other meeting so that 107 
the Board was only focusing on the personnel policy. Selectman Campbell asked why the Town is continuing with 108 
SchoolCare when the SAU dropped from School Care due to the high rates. Ms. Intonti stated that the SAU and the Town 109 
are two different entities, and she was not aware that they dropped from the School Care entity. Selectman Campbell 110 
asked if we sent out bids on our healthcare as we are supposed to put everything out to bid.  Ms. Intonti stated that School 111 
Care was in place since before her tenure and she could not answer his question as it would be under the Town Manager 112 
to answer those questions. Selectman Weldy motioned to table the personnel policy work session until further dates 113 
stated, Selectman Campbell amended Selectman Weldy’s statement to add when we do bring it back before the Board, 114 
make it a “stand alone” meeting; seconded by Selectman Weldy, motion carried 5-0-0. 115 
Board Vote: To Release “Privileged & Confidential” Emails from Attorney RE: Board Investigation: due to the Board 116 
investigation motion on 2-28-22 regarding Mega-X the Board was counselled to vote to release privileged and confidential 117 
emails from the attorney with regard to Mega-X. Vice Chair Hoelzel stated that she would like the opportunity to review 118 
the contents of the emails submitted prior to approval of release. Selectman Campbell stated that these emails should be 119 
public knowledge to the residents because they are “footing the bill” it is not personnel, and this has to do with one 120 
specific project that the town is engaged in. Selectman Campbell stated he did not make any calls so anything that is on 121 
there is don’t care if the townspeople see it because they should. Selectman Weldy motioned to release the Privileged & 122 
Confidential” Emails from Attorney RE: Board Investigation regarding Mega-X, seconded by Selectman Campbell, 123 
Chairman Plante recused himself; Vice Chair Hoelzel, voted opposed, motion carried 3-1-1. Ms. Intonti asked when the 124 
“team” would be returning to continue the investigation; Selectman Campbell stated it has been so crazy lately; he stated 125 
that he would bring up his information under the Board of Selectman report later in the meeting.  126 
CRF Request: Repair of Old Firehouse Alarm System 127 
Chief Hammond commented that is a replacement of the control panel on the old firehouse (torrent hall) to keep them 128 
online. Chief Hammond explained that the old fire station does not have a system in it, and it all connects into one main 129 
panel that is in the town hall. To reiterate, there is no alarm system in that old fire station. Selectman Campbell asked how 130 
long have we been without this system? Chief Hammond stated that an actual alarm panel never existed. Selectman 131 
Campbell stated that if we have lived without it doesn’t mean we don’t need it, but there are grants coming our way that 132 
could possibly pay for this then it is not on the backs of the taxpayers. He stated that he wanted to speak on a couple of 133 
grants that he found later in the meeting, and he is going to bring some of the grant writers with him and we will sit down 134 
and go over this because it is all free money not tied into anything and we could probably get this taken care of. Chairman 135 
Plante stated that he didn’t think that it was that vulnerable but there are some vital stuff that is stored in that building. 136 
There are employees that are housed in that building that having no system is a safety issue as well. Selectman Long stated 137 
that it is better to have it and not need it than to not have it and need it. He further stated that the building is a historical 138 
building and that building holds a lot of documents. He agreed that the grant ideas were good as well. Selectman Campbell 139 
stated that he hates to hold off; a resident stated Department of Labor (DOL) issues as well as the town has employees 140 
working in that building.  Selectman Campbell stated that it does not affect the DOL but again is was pointed out that the 141 
town has offices in that building which house employees. Selectman Campbell stated that if someone is working in the 142 
building and there is a fire, that the employees will know about it right away as it is common sense; he further stated that 143 
there should be 4 heat detectors as that is code; so, the DOL would not touch on that. Chief Hammond stated that heat 144 
detectors are not life safety. Selectman Weldy stated that this is similar to the grants we were hoping to come forward 145 
when we did our body cameras for the police department; we ended up paying for them and over a year later the grants 146 
became available. God help us if something happens at the old torrent hall, and we are not properly covered, and someone 147 
says you did not have the safety measures in place. I am in favor of it I would rather pay for it now then pay for it later. 148 



Selectman Campbell stated that if there were no smoke detectors in the building that should have been addressed a long 149 
time ago. Selectman Weldy motioned to authorize the expenditure from the CRF for the update and the repairs of the old 150 
fire house alarm system in the amount of $4,600 (Alarms Systems Plus), seconded by Selectman Long, motion carried 5-151 
0-0. 152 
Approval of Board Minutes of 2-28-22:  Vice Chair Hoelzel motioned to table these minutes to the next board meeting, 153 
seconded by Selectman Weldy, motion carried 5-0-0. 154 
Board Announcements: 155 
4th of July Committee needs volunteers, next meeting is 3/24/22 @ 11:00AM at Torrent Hall. Selectman Weldy asked who 156 
Chair of that Committee was – Sharon Baker/Finance is the Chair. He suggested that having some night meetings so others 157 
who work can participate would be beneficial if the committee could make that happen, he was reassured that we may 158 
get more volunteers to help. The committee is made up of all staff and could there be a secondary committee who could 159 
meet in the evenings to also help. 160 
Donated Funds to the Town:  this donation is in the amount of $75.00   .  It was recommended by the bank that these 161 
checks sent to a former employee who we have tried on several occasions to stop payment and send again only to find 162 
that the checks are not cashed. Rather than keep re-issuing checks, we are donating these funds to the town. Chairman 163 
Plante motioned to  accept the donated funds back to the town in the amount of $75.00 from Recreation outstanding 164 
checks never cashed, seconded by Vice Chairman Hoelzel, motion carried 5-0-0. A resident ( Tina Thomas asked that the 165 
name be read into the minutes).  Selectman Weldy amended the motion to include the name of Christine Coakely 166 
seconded again by Vice Chair Hoelzel, motion carried 5-0-0. 167 
Open board/committee seats: Chairman Plante continued to read announcements – open board/committee seats will be 168 
announced at the next meeting as the information was not available in time for this meeting. 169 
Intent to Cut: Selectman Weldy made a motion to sign the intent to cut, 10 acres for Severino Trucking Map 28 seconded 170 
by Chairman Plante, Motion carried 3-2. 171 
Warrant Article for Special meeting – It was brought forward by Executive Assistant as the Board needs to sign in two 172 
places and has been instructed to post tomorrow at polling places along with all warrant articles. These warrants will be 173 
posted through April 2, 2022. All Board members signed. 174 
Land Use:  was done earlier in the meeting with Fire Chief. 175 
Eversource Abatement Letter of Intent – sent up to G Sansoucy’s office for review  176 
Resident emails to BOS – given to the Board from Kevin Woods.  177 
Correspondence: Letter from Town of Pittsfield:  Selectman Weldy read the letter regarding that Town and a public 178 
hearing to be held on Thursday March 10, 2022. 179 
Cemetery Deeds – Board signed  180 
Raymond Ambulance Fee Schedule – given to the Board for their review. Attached to minutes. 181 
Citizen Questions/Answer Comments:  Opened at 7:43 p.m.  Mr. Woods came forward to clarify and make comments to 182 
the Board. Asked for the Board to relook at the Bean Tavern Charter and update if the Bean Tavern Committee plans on 183 
moving forward. There is an end date of August 1st. The committee is still in existence, but they have not met since August.  184 
Also, to place open board and committee openings on the agenda so residents will know what position are open. 185 
Selectman Weldy stated that at a prior meeting that these boards/committees that are reporting to the Board and giving 186 
updates, that they be put on the agenda rather than only giving them the 3-minute window to cover important 187 
information. But there was a miscommunication, Kevin Woods was looking to have open positions posted on the agendas, 188 
not being put on a future agenda. Ms. Intonti clarified. Kevin Woods read his letters to the Board into public record. And 189 
read the openings.  Ms. Intonti will confirm with Town Clerk and put that information on future agendas. Selectman Long 190 
motioned that the Board attach the openings of other town boards to the minutes more consistently, seconded by 191 
Selectman Weldy, Motion Carried 5-0-0. 192 
Carlos Maldonado came forward asking about Mega-X Board investigation as he saw on Facebook that the Board 193 
investigation had started. What costs are associated  with that investigation and how will that be incurred by the residents 194 
of Raymond.  Selectman Campbell commented that he will address that under the Board of Selectmen Reports. 195 
Town Manager’s Report:  Selectman Campbell asked the Board Chair and HR if the Town Manager’s job and the Planner 196 
position been posted? Chairman Plante stated that it cannot happen until after the ratification of the 3/8/22 vote which 197 
will be April 2, 2022, special meeting. Selectman Campbell motioned that he wants a committee together for the hiring 198 
process for the Town Manager position with townspeople and Board of Selectmen, seconded by Selectman Weldy, Motion 199 
Carried 4 affirmative unclear if 1 opposed.  It was questioned if there should be a committee put together for the Planner 200 
position as well. The planner would be hired by the Town Manager, but Selectman Weldy stated that if we wait if could 201 



be another 60 days. Currently the Town has a contract with RPC for a “planner” , Ms. Intonti asked for direction moving 202 
forward from the Board. Ms. Intonti stated that the Town Manager position is and has been running on the town webpage 203 
as I have not been told otherwise to take it down, so now we have candidates who applied ages ago are we starting all 204 
over and advertising and incorporating those candidates as well? Selectman Campbell stated we would start all over but 205 
send an email to those who applied previously and ask them if they are still interested. She asked for advisement once the 206 
Board has decided. Those applicants were emailed per the Board direction to let them know of the WA posting and some 207 
replied that they were still interested after March 8th vote, do I reach out again to let them know about the April 2 vote.  208 
Yes. Ms. Intonti will do tomorrow. 209 
Board of Selectmen’s Report: Selectman Long, no comments, Selectman Weldy no comments, Selectman Campbell 210 
invited Mr. Maldonado back up to the table to answer his questions. He again asked what the costs associated with this 211 
would be for the residents and what does “full investigation” mean? Selectmen Campbell stated that he was the guy that 212 
got roped in to do the investigation, he stated there were also two state representatives assisting him and all three of us 213 
looked through the files. We pulled all the way back from 2017 original location on Lane Road and tried to follow it all the 214 
way forward until we got to up on Old Manchester Road. There are things in there that we have not found we are awaiting 215 
release of privileged and confidential emails to be released from legal counsel; the costs the town pays me $115 a month 216 
and you will get a check just like that. Mr. Maldonado stated so you are doing the investigation, “yes” replied Selectman 217 
Campbell along with the state representatives and actually had others that were on the former budget committee 218 
members come down and help us like a fact-finding mission. Out of the things that we found, there is definitely clear (Vice 219 
Chair Hoelzel removed herself from the Board table) documentation that said and I will quote;  this is from the technical 220 
review committee in 2019 and I would love to put this information out there I just don’t know where to put it; all uppercase 221 
“GASOLINE STATION AND CONVENIENCE CENTER (retail motor, fuel, outlet convenience store, doughnut shop and quick 222 
serve restaurant) it states that there is an application for conditional use permit as this development will impact ground 223 
water protection zone.” So, I have heard people say we didn’t know anything about it, I have probably 7 of these with a 224 
reference that state it will impact ground water; I don’t know how much more clear it has to be but that is pretty 225 
significant. Now the one thing that I have reach out and have not received yet is blasting. Its 2000 ft., I was told 150 ft that 226 
is not what the state wants; they want 2000 ft; they want a test well to be monitored pre and post each time; I don’t know 227 
if there is a test well, I don’t know where the documentation is for these pre and post blasts. No one seems to know. He 228 
cannot find anything about abutters being notified within the 2000 ft and have their wells been tested. I have reached out 229 
to head departments they do not have any documentation; that there leads me to say “why?” DES wanted this and put 230 
this forth into this. I do have documentation, just not sure where to post it. Vice Chair Hoelzel, stated she was removing 231 
herself from the table at 8:06 p.m. Mr. Maldonado stated putting the information on the same page that you put out the 232 
announcement would be good; Selectman Campbell stated he could do that. Every time we start to push forward on this 233 
it got stonewalled and we couldn’t  get anywhere, that is why we voted to do it ourselves. Every time someone did a 91-234 
A requests we couldn’t get that information, so enough is enough we are going to go and do it. Bond. We don’t even have 235 
a bond. They started off with one for Lane Road, then it was moved down to Old Manchester Road; I cannot find a bond. 236 
I took pictures of a lot of the documentation so if anyone asks I can go back and read some of the information I have. Mr. 237 
Maldonado asked if he did this kind of work for a living? It is not a hobby and pretty clear once you start looking at the 238 
documentation. Mr. Maldonado stated that anything that you have found you could have found several years ago? 239 
Selectman Campbell replied probably if I had known it was there. Me I don’t have a problem with the truck stop going in 240 
until I found out where it is sitting that’s when I said that is not good; we are going to end up in a lawsuit. You have 241 
contamination, you will have a big lawsuit and it would spread right down the Lamprey River that is a protected river 242 
another documentation said a ¼ mile to any protected rivers I don’t think it is even an 1/8 of a mile to the river from that 243 
location. All the documents I find are a dead end, how come someone didn’t do this; there are people who were paid to 244 
do this where were they? I am willing to do it like you I have kids and that ground water is very important to our kids and 245 
grandkids. It is the lifeblood of the community; you don’t have water you don’t have nothing and that is an aquifer. That 246 
is why we chose to look into it; it took a long time to make headway and get it going, you are welcome to come down and 247 
look through it if you want to. When I get the legal emails that we were talking about earlier we will start looking through 248 
that. Mr. Maldonado said thank you and wanted to just get an update. I was told there were no inspections done on the 249 
tanks, they are supposed to have the base looked into; I talked to Bob at NHDES and who stated that they will go down 250 
and take a look, but they are already backfilled, how can you do the inspection? He was shocked that it was done. I haven’t 251 
found it yet, but our engineers wanted 3-liner tanks for some reason they went with 2-liner I am still looking into that. 252 
Feel free to reach out to me, there is a lot that I am reading, and I am not an engineer, but I have been in construction I 253 
have some sense on how things are supposed to be rolled out.  254 



Tim Cahill came up and asked a question of Selectman Campbell: you said the lamprey river is federally protected river if 255 
so does that mean that the town would be liable if we allowed and approved a project that caused a leak. Selectman 256 
Campbell stated he was not sure I thought worst case scenario if they go forward with it and how I see things; the insurance 257 
risk should go along with the insurance policy. Tim Cahill stated that the Lamprey is also part of the Great Bay Watershed 258 
are all the towns downriver from us are we liable if their water is contaminated from this project? Selectman Campbell 259 
stated there is a great possibility of that. 260 
Ms. Intonti asked if they were completed with their investigation, Selectman Campbell stated the documents that were 261 
flagged for copies and the flash drive with all the electronic documents will suffice.  We have enough to proceed, and it 262 
can be buttoned up. He gave her a flash drive – it was too small to hold all items needed.  He will bring back another one. 263 
Chairman Plante stated that the Board was advised to not have these types of conversation regarding planning project 264 
meetings. 265 
Selectman Weldy motioned the following: 266 
NONPUBLIC RSA 91-a:3,II (c ) REPUTATION  267 
NONPUBLIC RSA 91-a:3,II (a ) PERSONNEL  268 
NONPUBLIC RSA 91-a:3,II (d ) PROPERTY/REAL ESTATE 269 
Seconded by Selectman Campbell, Board polled, Weldy, Yes, Long, Yes, Plante, Y and Campbell Yes, motion carried 4-0-0. 270 
(Vice Chair Hoelzel returned to Board table) 271 
Nonpublic began at 8:18 p.m. 272 
Board came out of Nonpublic at 8:40 p.m. to announce the following: 273 
12/16/2019 -Nonpublic minutes – re-seal until 3/14/2025 274 
04/03/2018 -Nonpublic minutes – un-seal 275 
04/26/2018 -Nonpublic minutes – un-seal  276 
07/02/2018 -Nonpublic minutes – un-seal  277 
07/30/2018 - Nonpublic minutes – un-seal 278 
07/20/2015 - Nonpublic minutes – un-seal  279 
04/26/2018 - Nonpublic minutes – un-seal 280 
10/29/2018 - Nonpublic minutes – un-seal 281 
06/11/2018- Nonpublic minutes – un-seal 282 
07/19/2019 – Nonpublic minutes – re-seal 3/14/2025 283 
07/15/2019 – Nonpublic minutes – re-seal 3/14/2025 284 
06/05/2017 – Nonpublic minutes – un-seal  285 
08/27/2018 – Nonpublic minutes – un-seal  286 
07/30/2018 – Nonpublic minutes – un-seal  287 
07/19/2019 – Nonpublic minutes – re-seal 3/14/2025 288 
07/02/2018 – Nonpublic minutes – un-seal 289 
02/25/2019 – Nonpublic minutes – un-seal  290 
 291 
Adjournment meeting adjourned at 8:41 p.m.  Minutes recorded by Deborah Intonti 292 
 293 
Attachment 294 
Raymond Ambulance Fee Schedule 295 
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	3-14-22BOSDRMIN
	Tina Thomas:  asked the Board about the moment of silence portion of the meeting and why are the names printed on the agendas not reflected in the minutes. Concerned about the minutes not being correct and matching the agenda. Board Chair stated that ...
	Who allowed this to happen?
	Why wasn’t this information triple checked prior to printing the ballots?
	How are you going to deal with it?
	When are you going to deal with it?
	What policies and procedures will be put into place to ensure that this never happens again?
	In a minute, you will all get copies of what I have. I do want an answer as to whether I need to go to superior court. Chairman Plante stated that you will not get an answer tonight. Tina Thomas replied so I guess you guys cannot go forward with your ...




