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TOWN OF RAYMOND 
Planning Board Agenda

March 17, 2022
7:00 p.m. - Raymond High School

Media Center - 45 Harriman Hill

Public Announcement
If this meeting is canceled or postponed for any reason the information can be found on our

website, posted at Town Hall, Facebook Notification, and RCTV. * 

1. Pledge of Allegiance 
  

2. Public Hearing 
Request for Continuance until April 21,2022
Application # 2021-024: A SITE PLAN application to include waivers is being submitted by 

Joseph Coronati of Jones & Beach Engineers, Inc. on behalf of Troy Brown of Loon Lake LLC. They are 
 proposing to add a 1,408 S.F. addition to the back of the Trading Post building. The addition will 
 primarily be used as cold storage/ warehouse space (879 S.F.) with 529 S.F. being heated space. The 
 heated spaced proposed will consist of workshop areas, an office, a breakroom for employees, a public 
 restroom, and a utility room. Property located at 68 Mountain Road and Raymond Tax Map 46 / Lot 9.  

 
Rules and Procedures- Discussion/review  

3. Approval of Minutes 
 02/17/2022
 03/03/2022

 
4. Public Comment

5. Other Business 
 Staff Updates-
 Board Member Updates
 Any other business brought before the board- Resignation of PB member 

 
6. Adjournment (NO LATER THAN 10:00 P.M.)

 
 
 
 



* Note: If you require personal assistance for audio, visual or other special aid, please contact the
Selectmen’s Office at least 72 hours prior to the meeting. If this meeting is postponed for any reason, it will 
be held at a time TBD.
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TOWN OF RAYMOND 
Planning Board Agenda

March 17, 2022
7:00 p.m. - Raymond High School

Media Center - 45 Harriman Hill

 

 PLANNING BOARD MEETING DATES 2022 
Submittal Deadline for 
Completed Application 
& Materials 

Planning Board Meeting Dates 
(1st & 3rd Thursdays of the 
Month) 

Projects Scheduled

February 03, 2022 March 03, 2022 WORK SESSION
February 17, 2022 March 17, 2022 MOUNTAIN ROAD 
March 03, 2022 April 07, 2022 STARBUCKS & PINARD WASTE
March 17, 2022 April 21, 2022 IC REED
April 07, 2022 May 05, 2022 
April 21, 2022 May 19, 2022 
May 05, 2022 June 02, 2022 
May 19, 2022 June 16, 2022 
June 02, 2022 July 07, 2022 
June 16, 2022 July 21, 2022 
July 07, 2022 August 04, 2022 
July 21, 2022 August 18, 2022 
August 04, 2022 September 01, 2022
August 18, 2022 September 15, 2022
September 01, 2022 October 06, 2022 
September 15, 2022 October 20, 2022 
October 06, 2022 November 03, 2022
October 20, 2022 November 17, 2022
November 03, 2022 December 01, 2022
November 17, 2022 December 15, 2022
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ARTICLE I – AUTHORITY AND MEETING BASICS 

1.100 AUTHORITY 
These Rules of Procedure have been adopted under the authority of RSA 676:1.

 
1.200 MEETING DATE, TIME, AND PLACE
Planning Board meetings are held every Thursday unless otherwise designated by the 
Chairman. In the event of inclement weather, the Tuesday following the cancelled 
meeting shall serve as the makeup date, unless another date is specified. All Planning 
Board meetings shall start no earlier than 7:00 p.m. unless otherwise specified. All 
Planning Board meetings shall be held in the Media Center at Raymond High School, 
located at 45 Harriman Hill Road, unless otherwise specified. 

 
1.300 MEETING SCHEDULE 
Public hearings shall be scheduled for the first and third Thursday of each month unless 
otherwise designated by the Chairman. Work sessions shall be scheduled for the second 
Thursday of each month unless otherwise designated by the Chairman. 
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ARTICLE II – BOARD MEMBERSHIP 

2.100 MAKEUP OF BOARD 
Planning Board Members shall be elected per RSA 673:2(II). The Board shall consist of 
seven (7) Members, one (1) of which is to be a Selectman serving as an ex officio 
Member. The Board may appoint up to five (5) Alternate Members, as authorized by 
RSA 673:6(II). 

 
2.200 TERM LENGTH 
Planning Board Members shall be elected to terms of three (3) years pursuant to RSA 
673:5(II). The ex officio Member will be appointed by the Board of Selectmen at the first 
Selectmen’s meeting following the annual Town Election. Alternate Members shall be 
appointed to terms of three (3) years, which shall be staggered, in accordance with RSA 
673:6(II). The Town Clerk shall record the appointment and expiration dates of the 
terms of each Member and Alternate Member. 

 
2.300 OATH OF OFFICE 
Each newly elected Member, and newly appointed Alternate Member must be sworn-in 
and take an Oath of Office in accordance with RSA 669:9 prior to being eligible to serve 
on the Board. 

 
2.400 PROCESS FOR APPOINTMENT OF ALTERNATE MEMBERS 
An announcement that the Planning Board is seeking Alternate Members will be made 
via print media; broadcasted on Raymond Community Television (channel 13 and/or 
22); posted on the Town’s web site (http://www.raymondnh.gov); and/or announced 
verbally by the Chairman at Board meetings. Such announcement(s) will be made until 
all five (5) Alternate Member positions have been filled. 

 
Interested residents shall declare their interest in serving as an Alternate Member to the 
Chairman at a posted meeting of the Board. The prospective Alternate Member must 
attend three (3) Planning Board meetings prior to consideration for appointment as an 
Alternate Member. Once three (3) meetings have been attended, the prospective 
Alternate Member will be interviewed by the Board and considered for appointment. 

 
2.500 PROCESS FOR FILLING VACANT MEMBER SEATS 
In the event that a Member’s seat becomes vacant due to resignation or any other 
reason, the Board shall appoint a new Member to sit in the vacant seat until the next 
Town Election, at which time the remainder of the vacated Member’s term shall be up 
for election, per RSA 673:12. 

 
Alternate Members will be given first consideration when filling a vacant Member seat, 
and, whenever possible, a vacant seat will be filled by an Alternate Member before 
anyone else. Alternate Members will be considered for appointment to the Member’s 
vacant seat first based upon seniority, then based upon the Alternate Member’s 
attendance at posted meetings and site walks. In the case of multiple Alternate 
Members having been appointed on the same date, the Alternate Member with the 
better attendance record will be considered for appointment to the vacant Member’s 
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seat. If another tiebreaker is needed, a coin flip shall determine which Alternate 
Member will be considered for appointment to the vacant Member’s seat. 

 
2.600 BOARD TRAINING WITH LEGAL COUNSEL 
A training session with the Board’s Legal Counsel will be scheduled within two (2) 
months of the annual Town Meeting. 

 
2.700 INDIVIDUAL BOARD MEMBER TRAINING AND REFERENCE MATERIALS 
Pursuant to RSA 673:3-a, it is recommended that any new Member of the Planning 
Board undertake six (6) hours of training within six (6) months of assuming their position 
on the Board for the first time. 

 
The Community Development Department shall provide new Members with the 
following documents and reference materials and recommends that new Members 
review them. The materials provided shall include but not be limited to: 

New Hampshire Planning & Land Use Regulation (RSA book)
 Town of Raymond Zoning Ordinance 
 Town of Raymond Subdivision Regulations 
 Town of Raymond Site Plan Review Regulations 
 Town of Raymond Excavation Regulations 
 Town of Raymond Floodplain Development Ordinance 
 The Planning Board in New Hampshire – A Handbook for Local Officials (by the 

NH Office of Energy and Planning) 
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ARTICLE III – BOARD OFFICERS 

3.100 PROCESS FOR ELECTING OFFICERS 
During the first meeting following the annual Town Election, said meeting will be 
convened by the Community Development Director, who will then request nominations 
for the position of Chairman. The Community Development Director will then call for a 
vote on each person nominated in the order the nomination was received. This 
procedure will continue until a Member receives a majority vote. Once a Member has 
been elected as Chairman, said Member shall then conduct elections for the positions of 
Vice Chairman and Secretary, in the manner described above. 

 
3.200 CHAIRMAN 
A Chairman shall be elected by a majority vote of the Board in the manner described in 
Article III, Section 3.100 of these Rules of Procedure. The Chairman shall preside over all 
meetings; shall prepare, with the assistance of the Board’s staff, an annual report; and 
shall perform other duties customary to the office. The Chairman shall be responsible 
for conduct and decorum of the meeting. The Chairman shall also have the 
responsibility to ensure all parties receive a full and fair hearing before the Board, and 
to ensure that the Rules of Procedure and applicable State Laws are adhered to. 

 
3.300 VICE CHAIRMAN 
A Vice Chairman shall be elected by a majority vote of the Board in the manner 
described in Article III, Section 3.100 of these Rules of Procedure. The Vice Chairman 
shall preside in the absence of the Chairman and shall have the full powers of the 
Chairman on matters that come before the Board in the absence of the Chairman. 

 
3.400 SECRETARY 
A Secretary shall be elected by a majority vote of the Board in the manner described in 
Article III, Section 3.100 of these Rules of Procedure. The Secretary shall preside in the 
absence of both the Vice Chairman and the Chairman and shall have the full powers of 
the Chairman on matters that come before the Board in the absence of both the Vice 
Chairman and Chairman. The Secretary shall also be responsible for keeping minutes 
during posted meetings for which the Planning Technician and Community Development 
Director are not present. Additionally, the Secretary, or a Member designated by the 
Chairman or Vice Chairman in the absence of the Secretary, shall take minutes and 
photographs during all site walks. 

 
3.500 INELIGIBILITY OF HOLDING OFFICE 
Neither the Ex Officio Member, nor any Alternate Members shall be eligible to hold 
office. 
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ARTICLE IV – AGENTS OF THE BOARD 

4.100 BOARD STAFF 
The Board may appoint other agents, as necessary, to perform duties for the Board. The 
following are designated agents of the Board: 

 
a. Community Development Director (CDD) – Shall serve as the Chairman 

of the Technical Review Committee for the review of land use 
applications and fulfill other duties as may be determined by the 
Planning Board. In the event that the CDD is absent or the CDD position 
is vacant, the Planning Technician shall serve in the CDD’s place. 

 
b. Planning Technician – Shall provide technical support, as needed, to the 

Technical Review Committee and Planning Board. The Planning 
Technician shall also take meeting minutes, issue notice for all meetings, 
and fulfill other duties as may be determined by the Planning Board and 
shall serve as chair of the TRC in the event of absence or vacancy of the 
Community Development Director. 

 
c. Code Enforcement Officer; Public Works Director; Fire Chief; Assistant 

Fire Chief; Police Chief or their Designees – Shall be members of the 
Technical Review Committee for the review of land use applications. 
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ARTICLE V – MEMBER RESPONSIBILITIES 

5.100 ATTENDANCE 
Board Members and Alternate Members should attend every scheduled meeting and 
site walk. If a Member or Alternate Member will be unable to attend or will be tardy to a 
meeting or site walk, said Member or Alternate Member shall notify the Chairman, 
Community Development Director or Planning Technician as soon as possible. If 
notification is made, the Member can be granted an excused absence. Multiple 
unexcused absences shall be grounds for a request by the Board for resignation, though 
it is the sole discretion of that Member whether or not to resign. 

 
5.200 DISQUALIFICATION OF MEMBER 
If a Member becomes ineligible to serve on a specific case, per RSA 673:14, said 
Member shall notify the Chairman as soon as possible. The Chairman shall then 
designate an Alternate Member to serve in that Member’s place. The ineligibility of a 
Member shall be announced prior to the start of the hearing. Any Board Member may 
request a non-binding vote of the Board on the ineligibility of another Member. This 
vote can only be requested by a Board Member; Alternate Members cannot require 
such a vote. 

 
5.300 REMOVAL OF MEMBERS 
Board Members and Alternate Members may be removed for inefficiency, neglect of 
duty or malfeasance in office per RSA 673:13. 

 
5.400 CODE OF ETHICS 
Board Members and Alternate Members are subject to the Town of Raymond Code of 
Ethics. 
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ARTICLE VI – NOTICE FOR PLANNING BOARD MEETINGS 

6.100 AGENDAS 
Agendas for Planning Board meetings shall be posted in the Town Office Lobby and in 
the Display, Case located outside the Recreation/Public Works Office Building. Agendas 
shall be posted no later than 24 hours prior to the scheduled meeting. Agendas shall 
also be distributed to Members and Alternate Members no later than the Monday prior 
to the next meeting, unless otherwise specified. 

 
6.200 LEGAL NOTICES 
Public hearings held by the Planning Board on applications for subdivision and site plan 
review shall be noticed in accordance with RSA 675:7 and RSA 676:4(I)(d). 

 
Public hearings held by the Planning Board on applications for  an excavation permit 
shall be noticed in accordance RSA 155-E:7. The three (3) locations for posting notice, as 
specified within RSA 155-E:7 shall be as follows: (1) the Town Office Lobby; (2) the 
Display Case located outside the Recreation/Public Works Office Building; and (3) the 
Safety Complex. 

 
6.300 LEGAL NOTICE OF ABUTTERS 
All legal notices sent to abutters for public hearings before the Planning Board shall be 
sent via certified mail, return receipt requested. 

 
6.400 ABUTTER RE-NOTIFICATION POLICY 
An applicant shall be required to pay for the cost of abutter re-notification if: 

a. A public hearing is continued to a date more than 60 days from the 
current date; 

 
b. A public hearing is continued more than three (3) consecutive times. 
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ARTICLE VII – PLANNING BOARD MEETINGS 

7.100 GENERAL PROVISIONS 
a. QUORUM – A quorum shall be the majority of the membership of the 

Planning Board, which may partially consist of any Alternate Members 
sitting in the place of regular Members. 

 
b. MOTIONS – A motion made, and duly seconded, shall only be carried by 

an affirmative vote of the majority of voting Members present. Voting 
Members may include any Alternate Members sitting in the place of 
regular Members. 

 
7.200    SEATING OF ALTERNATE MEMBERS
The Chairman shall select an Alternate Member to sit in place of an absent, recused, or 
otherwise ineligible Member, on a rotating basis, as needed. Said Alternate Member 
shall remain seated as a Member of the Board until the regular Member can return to 
their seat. Only the Alternate Ex Officio Member may sit in place of the Ex Officio 
Member in his/her absence per RSA 673:11. 

 
In the event an Alternate Member is chosen to sit in place of any absent Member during 
a public hearing, said Alternate Member shall remain seated in the place of any absent 
Member until the Board renders a final decision on the topic at hand. 

 
7.300 ROLE OF ALTERNATE MEMBERS 
Alternate Members may ask questions and otherwise participate in all discussions, 
except those from which they recuse. When not sitting as a Member, Alternate 
Members shall not make, second or vote on any motions. 

 
7.400 DECORUM OF THE MEETING 
The Planning Board has only those powers granted to it; it cannot usurp powers 
belonging to another Town body, or the Town as a whole (RSA 674:1). The Chairman is 
responsible for conduct and decorum of the meeting. All persons speaking should 
address only the Board, through the Chairman. The Chairman will not allow cross- 
witness arguments or cross-examination. Questions may be raised (e.g. abutter question 
to an applicant), but the questioner should address the Chairman; the Chairman will 
repeat the question in a manner which is impartial and seeks the type of information 
the Board needs to make its decision. 

 
Board Members and Alternate Members will conduct themselves in a polite manner. 
Disagreements on positions are to be expected, but all Members and Alternate 
Members should interact with each other, applicants, expert witnesses and the public 
with respect. The Chairman may ask a Member or Alternate Member to refrain from 
negative behavior. The Chairman may request that a member of the public stop talking 
at once and may request that the person leave the room. An applicant may be warned 
that the hearing in progress will cease and be continued to a later date. 

 
7.500 CONDUCT OF PUBLIC HEARINGS 
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Public hearings shall be conducted in the following manner: 
 

a. The public hearing is called to order, and the legal notice is read aloud 
by the Chairman. The Chairman will announce which Members are 
absent and declare whether their absence is excused or unexcused. The 
Chairman will then announce which Alternate Member(s) will be seated 
as Members. 

 
b. Any Board Member or Alternate Member needing to make a disclosure 

or needing to recuse from the hearing shall do so at this time. 
 

c. The List of Abutters is read by the Planning Technician. Any abutters 
present claiming not to have received notification, and whose claim is 
substantiated, may sign a form agreeing to waive the requirement that 
they be notified prior to the public hearing taking place. If the abutter is 
not present, declines to sign the waiver, or if an error is found after the 
meeting, then the required notice must be provided, and the review 
process begun again. Any failure to notice should be corrected as soon 
as it is discovered, before the Board proceeds. 

 
d. The Board motions to accept the application as complete for review 

purposes. 
 

e. The Community Development Director gives his report to the Board. 
 

f. Presentation by the Applicant and/or Applicant’s Agent(s). 
 

g. Determination of Regional Impact per RSA 36:55. 
 

h. Planning Board Member questions (no deliberation currently). 
 

i. Planning Board Alternate Member questions (no deliberation at this 
time). 

 
j. Abutter questions and/or comments. 

 
k. Public questions and/or comments. 

 
l. Closing remarks by the Applicant and/or the Applicant’s Agent(s). 

 
m. Public hearing closed by the Chairman. 

 
n. Deliberative session begins. Any recused Members must leave the 

room at this time.
 

o. Planning Board action. The hearing may be continued to a date and time 
certain, the Board may approve, with or without conditions, or the 
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Board may deny with written reasons for the disapproval in accordance 
with RSA 676:3. 

 
7.600 CONDUCT OF SITE WALKS 
A site walk shall be considered a public meeting. Therefore, notice shall be required, as 
well as minutes taken, and the public shall be allowed to attend and observe. If the 
Applicant refuses site access to the Board, or to the non-Board public, then such action 
may be a basis for denial of an application without prejudice. Individual Board Members 
may visit a site with permission from an Applicant, so long as they are accompanied by a 
Town staff member, and as long as there is no quorum of the Board, the provisions of 
RSA 91-A do not apply. 

 
The purpose of a site walk is to review the plan and/or specific aspects that can be 
better understood through observation. Questions should be limited to the plan and no 
deliberation shall take place. Planning Board Members, Staff, the Applicant and the 
public should stay in close proximity so that all questions can be documented in the 
minutes. 
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ARTICLE VIII – JOINT MEETINGS AND HEARINGS 

8.100 PROCEDURE FOR HOLDING A JOINT MEETING OR HEARING 
Pursuant to RSA 676:2, a joint meeting or hearing may be requested with other boards 
including but not limited to the Planning Board, Zoning Board of Adjustment, Historic 
District Commission, and Conservation Commission when the subject matter of the 
meeting or the requested permit is within the responsibilities of the boards convened. 

 
It is recommended that the Planning Board, Zoning Board of Adjustment, Conservation 
Commission, Raymond Business and Economic Development Council and/or any other 
Board or Committee, at the discretion of the Planning Board, meet at least once a year 
to discuss necessary and/or possible amendments to the Zoning Ordinance, and to 
assess how the application review and hearing process works in the Community. In 
addition, joint meetings can provide the participating boards with an opportunity to 
hear the same presentation and, perhaps, get a more complete picture of what is being 
proposed. This procedure can also simplify and streamline the process for the applicant. 

 
Joint meetings or hearings are subject to the following: 

a. An applicant seeking a local permit may petition two (2) or more land 
use boards to hold a joint meeting or hearing. 

 
b. Each board shall have the authority on its own initiative to request a 

joint meeting or hearing. 
 

c. Each board shall have the discretion as to whether or not to hold a joint 
meeting or hearing. 

 
d. Each board must adopt rules of procedure relative to joint meetings and 

hearings. 
 

8.200 RULES OF PROCEDURE FOR JOINT MEETINGS OR HEARINGS 
a. The Planning Board Chairman shall chair such joint meetings or hearings 

unless it is not involved in the particular application. Where not 
involved, the Zoning Board of Adjustment (ZBA) Chairman shall chair the 
joint meeting. If the ZBA is also not involved, the appropriate agencies 
which are involved shall determine which Board shall be in charge. 

 
b. Procedures for joint meetings or hearings relating to testimony, notice 

of hearings, and filing of decisions shall be consistent with the 
procedures established for individual boards.

 
c. Every local land use board shall be responsible for rendering a decision 

on the subject matter which is within its jurisdiction based on the 
criteria for that board. 

 
8.300 PLANNING BOARD ORDER FOR JOINT MEETINGS AND HEARINGS 

a. Call to order by the Planning Board Chairman. 
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b. Introduction of all participating boards and their members. 
 

c. Explanation of type and purpose of joint meeting or hearing, and review 
of procedural order to be followed (continue any procedures in Article 
VII, Section 7.500, if applicable). 

 
d. Presentation of proposal by the Applicant and/or Applicant’s Agent(s). 

 
e. Questions to the Applicant from each board. (Encourage boards to 

address separately the issues unique to each board). 
 

f. Questions to the applicant from the public directed through the 
Planning Board Chairman

 
g. Closing remarks by the Applicant and/or the Applicant’s Agent(s). 

 
h. Public hearing closed by the Planning Board Chairman. 

 
i. Land use boards’ discussion 

 
j. Decisions (if applicable) 

 
k. Adjournment 
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ARTICLE IX – PLANNING BOARD DECISIONS 

9.100 PROCEDURE FOR ISSUING DECISIONS 
The Board shall act to approve, conditionally approve, or disapprove an application for 
subdivision or site plan review, within 65 days of the date of acceptance of the 
application by the Board, subject to extension or waiver as provided by RSA 676:4. 

 
A written Notice of Decision shall be made available to the applicant and made available 
for public inspection within five (5) business days of the vote, in accordance with RSA 
676:3. 

 

ARTICLE X – PLANNING BOARD RECORDS 

10.100 RECORD KEEPING
The records of the Planning Board shall be kept by the Planning Technician and made 
available for public inspection at the Community Development Department Office. 

 
10.200 MEETING MINUTES 
Planning Board meeting minutes shall be open to public inspection not more than five 
(5) business days after the public meeting as required by RSA 91-A:2(II). After the 
meeting minutes have been approved by the Planning Board, the Planning Technician 
shall destroy all means employed to prepare the minutes. Any means utilized to prepare 
the minutes that are not destroyed shall be permanently retained and made available 
for public inspection per RSA 91-A. 

 
ARTICLE XI – AMENDMENTS 

 
11.100 PROCEDURE TO AMEND THE RULES OF PROCEDURE 
These Rules of Procedure may be amended by a majority vote of the Members of the 
Planning Board, provided that any amendments are read at a regular meeting of the 
Board. Amended Rules of Procedure shall be placed on file with the Town Clerk. 
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 Planning Board Minutes 1 
March 03, 2022 2 

7:00 PM 3 
Media Center Raymond High School  4 

 5 
Planning Board Members Present: 6 
Brad Reed  7 
Gretchen Gott 8 
Patricia Bridgeo 9 
Chris Long (Selectmen ex officio)(Alternate)(Seated)  10 
Paul Ayer 11 
 12 
Planning Board Members Absent: 13 

Dee Luszcz (Alternate)14
 15 
Staff Present: 16 

Madeleine Dilonno -Circuit Rider Planner, RPC 17 

Glenn Coppelman - Circuit rider  18 

19 

Mr. Reed  0:35   20 

Good evening, everyone. I'd like to welcome you to the March 3, 2022 21 
meeting of the Planning Board. 22 

Pledge of Allegiance: 23 

Would you rise with me for the Pledge of Allegiance, please? 24 

Thank you. Okay, I was just handed an important letter to begin the meeting 25 
with March 3, dated today. Mr. Chairman, I'm resigning from my position on 26 
the Raymond Planning Board effective immediately. Sincerely, Paul Ayer 27 
Raymond State Representative. I just received that. I had no previous 28 
knowledge of that. I will give this to you to take to the Town Office. 29 

And before we get into our stuff for this evening, I have two volunteer 30 
applications. I thank you both for coming forward. The first one that we 31 
received was from Jonathan Wood. Mr. Wood, you're known to probably 32 
everybody in this room. Yes, that he would like to serve as a volunteer. He 33 
continued. After serving on this board, he's continued to watch what's been 34 
going on and realizes we've come up short for a quorum on many occasions. 35 
And if I understood quite correctly, you don't really want to be here every 36 
night. You're going to stay in touch with what we're doing, but you are 37 
available. If we know we're going to be short. 38 

39 
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Mr. Wood  2:31   40 

I will be here as necessary.41

42

Mr. Reed  2:33   43 

Okay. So, we have that application. Do you folks have any questions about 44 
the applicant?45 

46 

Ms. Gott  2:45  47

Jonathan, as an alternate or a full member. 48

49

Mr. Reed  2:47   50 

As an alternate, a volunteer advocate as an alternate. Mainly to help us out 51 
when we're short people. But I'm sorry if I just was reading it. It says volunteer. 52 
I bought so do have any other questions. All right. You did ask verbally. If we 53 
could waive the requirement to attend three additional meetings to the 300 54 
you've already attended. So, I'd like what somebody make a motion to that 55 
effect that we waive the three of this little meeting requirement just for 56 
standing on precedent, because of his prior experience, in less than the past 57 
year. He's been more than three meetings in less than the last 12 months. 58 

59 

2:54   60 

Motion:61

Ms. Bridgeo made a  motion to waive the three meetings. Ms. Gott seconded 62 
the motion. The motion passed unanimously with a vote of 4 in favor, 0 63 
opposed and 0 abstentions. 64 

65 

Mr. Reed  3:51   66 

Welcome. As an alternate you need to be sworn in. Do we have a motion to 67 
accept Jonathan Wood as an alternate? 68 

69 

Ms. Bridgeo  4:02   70 
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Ms. Bridgeo made a  motion to accept Jonathan Wood as an alternate. Ms. 71 
Gott seconded the motion. The motion passed unanimously with a vote of 4 in 72 
favor, 0 opposed and 0 abstentions. 73 

74 

Mr. Reed  4:08  75

Now we need to pass this along. You need to be sworn in by the Selectmen? 76
I understand. We're not voting on anything tonight. That can be done. Mr. 77
McLean. Since we're talking about volunteers for alternates. Jim McLeod. 78

79

Okay. Would you come forward to where certainly I don't know how many 80 
folks know. Jim has also put in an application. This would be his first meeting 81 
if we accept to be an alternate on our board, so would you tell us about 82 
yourself? 83 

84 

James McLeod  5:06   85 

Sure, I'm pretty new to Raymond. I moved here about a year and a half ago 86 
and have been living in New Hampshire for about five years. I moved here for 87 
work. And I'm from Maine. And I've been waiting to get involved and looking 88 
for the right opportunity where I could find my niche. And I do have some 89 
experience reading plans, specifications, and stuff through my work. And I 90 
saw what was going on at exit four. And that got me interested in what was 91 
going on. And I watched a couple of planning board meetings and saw that 92 
there was a real need for people to step up to fill up a quorum. So that's 93 
exactly what I'm doing. 94 

95

Mr. Reed  5:50   96 

All right. Thank you. Do you have any questions? 97 

98 

Ms. Gott  5:52   99 

What kind of work do you do? 100 

101 

James McLeod  5:54   102 

I'm a manufacturer's rep. So, it's, it's kind of like sales. 103 
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104 

Ms. Gott  6:03  105

Actually, your name is on the ballot. And I've heard that you have withdrawn? 106
Can you explain that a little bit?107

108

James McLeod  6:11   109 

Oh, sure. So, the reason that I signed up for the one-year position was 110 
because I felt one year would be a good steppingstone into the board and 111 
make sure that it was a good fit. And when, and I didn't know who else had 112 
applied for it. So, when I found out that it was Kevin Woods, I'd seen him 113 
previously watching board meetings and stuff. And I know that he is familiar 114 
with the procedures and whatnot. I am not, this is the first time that I've ever 115 
done anything like this. And so, I felt he was the better candidate for Raymond 116 
because he could step in and hit the ground running where I'm going to have 117 
a bit of a learning curve. Thank you. And I endorse Kevin, by the way. 118 

119 

Mr. Reed  6:57   120 

Any other questions? Do we need to vote for him, or does he need to attend 121 
three meetings before we can vote? Right. All right. So, we're going to accept 122 
you as a potential alternate. This will be your first meeting; we will try to 123 
accurately keep track of that.  124 

125 

Mr. Coppelman  7:16  126

And you keep track of it too.  127 

128 

Mr. Reed  7:20   129 

Alright. Thanks, Jim. We appreciate your coming tonight.  130 

131 

James McLeod  7:23   132 

Thank you. 133 

134 

Mr. Reed  7:31   135 
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Okay. So that this doesn't get lost later on. The Starbucks application had to 136 
be re-noticed. Okay, because there was a lack of a quorum to vote for the 137 
continuation. So, this is just a note that I have. I'm reading it to you. And if you 138 
have your calendars there is? 139 

Do you have the time of the site walk? For Pinard. Okay, on March 15, 2022. 140 
Pinard Waste has basically applied to Zoning and Planning for a joint meeting, 141 
and there's going to be a site walk on March 15. At 5pm. So, if you have 142 
interest in that, 143 

144 

So that's March 15. At 5pm. The site walk is open to both zoning and planning 145 
board members because it's a joint meeting. And then on March 23, 2022. 146 

147 

Ms. Gott  8:47   148 

Do we know what they're proposing? I usually have an idea what's going on 149 
before we do a site walk? 150 

151 

Maddie DiIonno  8:53   152 

Yeah, Chris will send materials. This is  just to get it on your calendars. 153 

154 

Mr. Reed  8:58   155 

And this is if I understand this correctly. This is a reopening of an application 156 
that expired a few years ago. Things didn't pan out. So, they're reinvigorating 157 
this. So then on March 23, will be the actual application for a special exception 158 
where they've requested a joint meeting. That's March 23, 2022. At 7:30 pm. 159 
That's the normal zoning night. Okay, so everybody has that calendar. And 160 
then another note that was handed to me today, is that the 603 stored 161 
subdivision application that we had the discussion about the plans and all that 162 
the last time that application has been withdrawn at this time. 163 

164 

Ms. Gott  9:44   165 

That memo is actually in our packet. I just don't know who it said from the 166 
Planning  Department. I'm not sure from whom it came. 167 

168 
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Mr. Reed  9:53   169 

That's all I got as well. And I don't know the reason why I was out of town until 170
this afternoon. So yeah, I did not have a chance to ask why, you know why? 171 

172

Mr. Coppelman  10:03  173

Well, we could, we could shed a little bit of light, okay. Without getting into a 174 
discussion of it, because that's not appropriate. But after the board meeting, 175 
staff got in contact with, with the applicant to explain what was needed moving 176 
forward, because they came here with a subdivision plan, the board, looked at 177
it and said, it really ought to be, you've got a site plan here, and you've also 178
got a subdivision so and they weren't quite sure how to move forward with the, 179
with the application. So, we discussed it with them, and cleared it up with 180 
them. They decided that it would probably be more appropriate for them to not 181 
do the subdivision but expand the site to include more commercial and to 182 
eliminate the residential.  183 

184 

Ms. Gott  11:09   185 

Brad, I have a question. And I'm terribly confused as to why and how this is all 186 
playing out. But my understanding is that because of the need for a special 187 
town meeting, that the election results are also going to be delayed, or 188 
extended? Or how does that work?  189 

190 

Mr. Reed  11:34  191 

I was unaware of this.192

193

Mr. Wood  11:37   194 

I can maybe shed light on it. Apparently, the meeting was not noticed 195 
properly. Hence, they have to have a special town meeting in order to accept 196 
the outcome of what the vote was. 197 

198 

Ms. Gott  12:03   199 

Oh. So, the question is, who, who's going to be serving? Are we able to have 200 
that meeting on the 23rd? I think those questions need to be asked, who will 201 
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be seated? Who's able to be seated? We have three positions open. Are we 202 
carried over? You know, those kinds of legal questions need to be answered? 203 

204 

Mr. Wood  12:28  205

Those questions have been answered. And the answer is that you will 206
continue in your current position until the election results are ratified.207

208 

Ms. Gott  12:40   209 

So that that came from legal, Jonathan, 210 

211

Mr. Wood  12:43   212 

that came from town hall. 213 

214 

Mr. Coppelman  12:45   215 

That is the way it works. 216 

217 

Mr. Reed  12:51  218 

Until we get the results of the elections. Once Jonathan is sworn in, and 219 
where we have Dee, we do have 6 potential members available so we can still 220 
hold meetings. Just wanted to be sure we're not. It's a great question. I was 221
unaware of it. Gretchen. I apologize.  222 

223 

Mr. Coppelman  13:13   224 

Just a point of clarification, going back to the joint meeting on that application, 225 
even though it's being held on a ZBA Night, it is a joint board meeting. So ZBA 226 
will be holding their hearing on the special exception and the Planning Board 227 
will be holding their hearing on the site plan.  228 

229 

Mr. Reed  13:32  230 

My understanding was that I get to chair it. And then it's a question of where 231 
they take the meeting, as far as they're the people that are presenting it and 232 
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why they requested the joint meeting, because I'm not sure what they're trying 233 
to accomplish.  234 

235 

Mr. Coppelman  13:51  236

The process for the joint meeting is actually called up very, very elaborately. 237
And step by step in the rules of procedure.238

239 

Mr. Reed  13:58  240 

Yes. And I saw those. I just don't know why the applicant wanted to do it this 241 
way. I couldn't see any advantage to them personally, 242 

243 

Mr. Coppelman  14:07   244 

Probably time, probably time saving. 245 

246 

Maddie DiIonno  14:08   247 

It's in your zoning ordinance for a special exception. 248 

249 

Mr. Reed  14:12  250 

I understand that.  251 

252 

Mr. Coppelman  14:14  253

It means that they don't have to go to two separate meetings. 254 

255 

Mr. Reed  14:16  256 

Yes. Well, I don't see that happening. But anyway. 257 

258 

Ms. Gott  14:23   259 

And we'll get the materials prior to the meeting? 260 
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261 

Mr. Reed  14:25  262

Yes, we will. I just again, with everything that's in there. I don't see him getting 263
it all done in one meeting. With what I looked at. That's just going back to the 264
old plan anyway. Okay when I found out we had no applicants for this 265
evening, I asked what things we could go over. Of course, we don't want to 266 
spend a lot of time on rules and procedures and ethics. If we have time, we'll 267 
go down through, we'll basically just go through them and I'll ask you to 268 
highlight things that you'd like to discuss, we are going to have legal with us. 269 
The first meeting in April. I believe it's the first meeting in April that is yet to be 270 
confirmed. But so, I want to save most of that stuff. But I want you to be 271 
looking through our rules and procedures and be familiar with them. I've 272 
already gotten one highlighted copy from a potential board member, 273 
depending on who wins the election. So, if you have specific things in there, 274 
I'd like you to highlight them. And this evening, Maddie said she could pull 275 
together the presentation on our master plan, which we have a lot of work to 276 
look at. But it would be a good night, because we have the time I didn't, I 277 
could have just canceled this meeting, because we had no application. But I 278 
wanted to make sure we have the time to look at things that have been 279 
hanging.  280 

281 

Ms. Gott  15:52   282 

There's an awful lot of work that needs to be done. And you're right to start. 283 
My concern is that we have a lot of new people coming in. And I would hope 284 
that we can do more of this. And unfortunately, I probably have to repeat quite 285 
a bit of this. 286 

287 

Mr. Reed  16:07  288 

Some of it we will but it's for everybody. Yeah, for everybody. Yes or no, I 289 
know, depending on who's elected. I know you and Dee are both running. But 290 
you've both been here. And the said that she was hoping to be with us tonight 291 
but was unable to, she will be watching the video. So, she'll see all this, she 292 
will catch up. And I believe the other applicants that are running will also be 293 
able to catch up on that. I just didn't want to waste the opportunity to begin. 294 
Because with everything pushed out another week,  or another meeting, I did 295 
not want to miss this opportunity. We have three, four things coming up right 296 
now. So, we're going to be busy. And I wanted to get started, I did not want to 297 
put this off. So many years, we get caught up, get going. And we get so busy 298 
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with applications, we don't even have a chance to talk about it. And this is a 299 
new approach to this or potentially different approach to it. So, I thought it'd be 300 
a good night to do that and where Maddie could get it together. Thank you. 301 
Maddie, I'm going to turn this over to you for now, for this portion. 302 

303 

Maddie DiIonno  17:21   304 

Perfect. Alright, so I'm sure you all know me, but for those in the public and 305
those listening at home. My name is Maddie Dilonno. I'm one of Raymond's 306
contracted planners. And I work for the Rockingham Planning Commission. 307 
One of the many services that the Rockingham Planning Commission 308 
provides is assistance with master plan updates to communities. And that as 309 
well as data collection or any mapping that corresponds with that Master Plan 310 
update. So, I know a few of you are already familiar with what the master plan 311 
is and how it works. But for the purposes of tonight, some of our new 312 
members, our audience, and people, for people at home, I'm just going to go 313 
over what the master plan is, why it's important and what the update process 314 
might look like for Raymond moving forward. And feel free to jump in with any 315 
questions or comments as I go, this can be a discussion. So, what is a master 316 
plan? It's exactly that , a plan. It's meant to reflect the community's values as 317 
well as provide guidance for the overall character growth and future 318 
development of the community. It's also meant to provide guidance to local 319 
officials when making decisions on things such as budgets, capital 320 
improvements, zoning ordinances, and land use regulations, etc. It's also 321 
meant to be an inventory or a summary of the current conditions and trends in 322 
town. So, it provides a snapshot of what the community looks like, and what 323 
the community wants to look like moving forward. The master plan should be 324 
long range in nature. And mostly because some of the things that we include 325 
in the master plan for goals and recommendations might include things like 326 
improving the safety of an intersection in town, maybe updating a trail. And so, 327 
some of these projects, as you know, might take years and years to come to 328 
fruition. So that's why when we say the master plan should be sort of long 329 
range, it should be looking out over the horizon. And thinking about things in 330 
the future. Per state law, the master plan should be updated every 5 to 10 331 
years. And it only requires a vision chapter and a land use chapter. But as 332 
many of you know, most communities decide to adopt additional chapters on 333 
a variety of topics, which is what Raymond has done in the past. So why do 334 
communities need a master plan? Well, because state laws say you do, so 335 
every community is required to have a master plan. And something important 336 
to know is that the master plan is not a legal document. It cannot be legally 337 
enforced. However, it does provide a legal basis for the town zoning 338 
ordinance, so you can't have a zoning ordinance without a legally adopted 339 
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master plan. And you also can't have a historic district or a capital 340 
improvement program, again without a legally adopted master plan. 341 

342 

So as for what a master plan can do for the community, it can be used as sort 343
of a collective work plan. Even though the plan is ultimately the responsibility 344
of the planning board to update and maintain, it's supposed to be a town wide 345 
document, it's supposed to be able to be used by everyone. So different 346 
departments in town and staff can use the master plan or different parts of the 347 
master plan for the work that they do. So, for example, the Select Board might 348 
use certain parts of the master plan to prioritize projects for funding. Same 349 
with the CIP or the Budget Committee, the Conservation Commission might 350 
use the natural resources chapter of the master plan to prioritize land for 351 
conservation. A Recreation Committee might use the recreation chapter of the 352 
master plan to identify what the needs and priorities are for residents related 353 
to recreational opportunities in town, etc. And probably one of the most 354 
important parts of the master plan as it can be used to leverage money and 355 
funding. If you can show a granting agency or a state and federal agency that 356 
you have a specific goal or project called out in your master plan related to 357 
something such as protecting drinking water or providing more affordable 358 
housing and town or improving the safety of an intersection. If you have those 359 
things specifically called out in your master plan. This goes a long way in 360 
terms of showing granting agencies that you're dedicated to that goal or 361 
priority and can actually improve your chances for receiving funding for those 362 
types of projects. So, for example, the Department of Transportation has a 10 363 
year and a long-range transportation planning process, where they prioritize 364 
transportation projects throughout the state for funding over 10,20,30,40 plus 365 
year horizon. If a community can demonstrate that there is a specific 366
transportation need in the community, so again, improving the safety at such 367
and such intersection, you know, maintaining a trail in town or adding 368 
sidewalks somewhere, you have that specifically called out in your master 369 
plan, it really goes a long way, again, with the D O T, it shows that the 370 
community is really dedicated to implementing that project. And that's 371 
because you know, when we're going through the Master Plan process, and 372 
there's all this prioritization of projects and goals and recommendations, it 373 
shows that those specific projects really rose to the top as a community 374 
priority. So again, this helps you out a lot in terms of leveraging money from 375 
outside agencies. And the same goes for organizations like or agencies such 376 
as DES, and NOAA, if you have projects related to protecting drinking water 377 
or improving flood resiliency in certain areas in town, treating stormwater 378 
runoff. Again, these types of specific projects outlined in your master plan go a 379 
long way for granting agencies. 380 
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381 

So, this is more for the planning board to consider. But there's a couple of 382
different approaches we can take. Or you can take it when you start to update 383 
the master plan. You can have a more integrated plan format, where maybe 384 
you pick a specific theme or location in town and cover a bunch of different 385 
topics at once. Or you can do a more topic by topic format, where each topic 386 
has its own chapter of the master plan, which is what Raymond has now. You 387 
have specific transportation chapters, specific housing chapters, specific 388 
economic development chapter, etc. So, there's pros and cons to both types 389
of formats. Generally, topic by topic is most commonly used among 390
communities. And I'll say that it is a little bit easier and that you can pick one 391
to two topics at a time and update them over time. Whereas with an integrated 392
plan format, you might have to address a bunch of different topics all at the 393 
same time, which can get a little cumbersome, but again, pros and cons to 394 
each and something to think about moving forward in terms of formatting the 395 
master plan. 396 

397 

Another important component of the master plan is how you format your 398 
implementation plan and I realized that it's very difficult to apologize for that. 399 
But the implementation plan is where you really flush out all of your goals and 400 
objectives of the master plan. And I tend to recommend you should have 401 
really specific implementation plans. These are formatted differently across 402 
the board, but the more specific you can make your goals and 403 
recommendations again, that puts you in a better spot for potentially receiving 404 
funding for different types of projects. It's also a good progress tracker as you 405 
move forward for future master plan updates, so if you have a specific goal 406 
outlined, and you can identify perhaps the responsible party, so who's going to 407 
be responsible for implementing that goal, as well as an estimated time frame 408 
for when that goal or action could be achieved, as well as an estimated cost 409 
and funding source, all of that shows a deeper level of specificity and shows 410 
that you really thought about this and the next level, and it really helps you 411 
moving forward, especially when comes time for the next Master Plan update. 412 
So, in 10 years from now, you look at this, this specific implementation plan 413 
and say, look at some goals and say, okay, this took this, we said, this might 414 
take us three to five years to implement, well, 10 years has gone by, and we 415 
haven't, we haven't done it. So how can we tweak what went wrong? And how 416 
can we, you know, move ahead with this. So again, something to think about 417 
in terms of format for implementation plans. 418 

419 

As for the overall, the general process for updating the Master Plan, or 420 
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individual chapters of the master plan, it varies by community, of course, it 421 
depends on you know, the certain types of strategies you pursue, but 422 
generally, we start with establishing a master plan steering committee. And 423 
that's because as most of you know, it's very difficult to get things done at our 424 
regularly scheduled meetings. So, it's helpful to have a separate committee 425
working on the master plan outside of those regularly scheduled meetings, 426
and then reporting back to the planning board. And this committee is usually a 427
subset of the planning board. But it can also be people from other town 428
departments, it can be interested residents, really anyone who's interested in 429
helping update the master plan. But really, it's a separate committee than the 430 
planning board. Public input and collecting data are an integral part of the 431 
Master Plan update. So, there are several public outreach strategies that can 432 
be used. Doing a town wide survey is most common, but many towns also 433 
host a series of public input sessions. So, we generally start with the 434 
committee start doing some public outreach, and then that committee starts 435 
drafting the overall document, putting narrative together, drafting that 436 
implementation table. And then once we have a final draft, that's presented to 437 
the planning board, the planning board usually has comments and feedback, 438 
and then that's taken into account incorporated into the draft. And then the 439 
final plan is presented at a public, a noticed, public hearing, for adoption. And 440 
so, depending on any public comments that we receive, we incorporate those 441 
into the draft, hold another meeting where we adopt the final plan, or the 442 
chapter that we're working on. So, this is a very general overview. But you 443 
know, generally the sequence of events that takes place when we're updating 444 
the master plan, but again, it depends on the community, it depends, you 445 
know, what you do for public outreach strategies and whether how long that 446 
takes so it can vary.  447 

448 

So, Raymond's master plan was last updated in 2009, with the exception of 449 
your demographic trends chapter, which was updated in 2018. So, here's a list 450 
of all of the current chapters in the master plan. The bold with the stars are the 451 
required chapters, the vision, and the land use, which I discussed earlier. But, 452 
as you can see, Raymond chose to adopt a number of different chapters on 453 
different topics.  454 

455 

Some things to consider and some recommendations moving forward. Again, 456 
we talked about plan format. So, thinking, how do we want to format the 457 
master plan? Do you want to have more of that integrated somatic format, or 458 
do the topic by topic where you have individual chapters for each topic? We're 459 
seeing a lot of communities now implement some sort of interactive online 460 
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component to their master plans. We're working with a community right now 461 
whose master plan will primarily be in the format of an ArcGIS Online story 462 
map, which is like an it's an interactive web-based tool where you can, you 463 
know, read through the master plan and zoom in on maps and pictures and 464 
provide feedback and have pop ups. So, it's more of that interactive web-465
based format. So, something to consider chapter consolidation. When we're 466
looking at these lists of chapters for Raymond, are there areas that maybe we 467
can consolidate? For example, existing and future land use? That could 468
potentially be one chapter. Are there things on here that you see that you 469
don’t, see? I mean, that could be added. Are there subjects that you feel are 470 
missing from the master plan currently, more other things that you'd like to 471 
take out? So, thinking about Chapter consolidation chapters to add? My 472 
recommendation for this is It's better to keep the Master Plan shorter. We're 473 
seeing communities move more toward adopting shorter, more succinct 474 
master plans, rather than the 100 Plus page documents that were commonly 475 
the format for master plans. Still just as functional and comprehensive, but just 476 
having a different shorter format to that. And that, of course, makes the 477 
master plan more user friendly. You know, it's, again, it's intended to be this 478 
town wide document used by everyone. So, everyone should, you know, be 479 
able to use it and read it and comprehend it. It's also a lot cheaper to have a 480 
shorter masterplan, you spend less time working on it. And, yeah, it's much 481 
cheaper. So, another thing to think about is whether you want to update it all 482 
at once, versus a few chapters at a time, it's common that communities will 483 
pick one to two chapters and start with that. And I'll say that one chapter 484 
probably takes between, for at least the Rockingham Planning Commission, 485 
probably seven to nine months, maybe a little more than that. It is possible to 486 
do a chapter in under six months, but it is quite difficult, especially when we 487 
have a busy application season, etc.  488 

489

So, my recommendation, if you were to do a few chapters at a time, would be 490
to start with the required chapters, the land use, and the vision to get those up 491 
to date first. And then it's never too late to start thinking about public outreach 492 
strategies. Again, this is an integral part of the Master Plan update. So, 493 
thinking about how much time and effort and funding you want to put toward 494 
your public outreach, like I said, a town wide survey is usually what 495 
communities go with. And that's, it's very effective, it can be distributed 496 
broadly, and you get instantaneous feedback. However, public input sessions 497 
are just as, even might even be more effective, because you're getting that 498 
conversation with people and listening to the concerns of residents and 499 
getting more of that rich feedback. But you can have a mix of both. It's really 500 
however, you envision your time commitment is for this master plan update 501 
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and what you want to do for public outreach? 502 

503

Mr. Coppelman  32:16  504

Yes. The Planning Commission has some tools for doing some online. Web 505 
based survey.506

507 

Maddie DiIonno  32:23   508 

We do. We use a platform called Public Input. And it's a great survey tool. I 509
personally  don't know a lot about it yet. But I've seen it in action. And it's 510 
pretty, it's pretty powerful. 511 

512 

Mr. Coppelman  32:36   513 

It is very powerful. It could be another option. Another component to the 514 
survey. 515 

516 

Maddie DiIonno  32:44   517 

Yeah, we have a couple of surveys out using that right now. That's what we 518 
use. And then thinking about what level of assistance you want as a board 519 
with the Master Plan, you know, as a board, you're able to do the Master Plan 520 
yourselves, if you'd like to, I know, that's difficult. You all wear a lot of hats, 521 
your volunteers, you can hire someone to do the whole thing for you and do it 522 
all at the same time. Or you can have varying levels of outside assistance, 523 
you know, maybe you as a board want to do the narrative and draft that. But 524 
you want help with mapping and designing the survey and helping facilitate 525 
some public outreach events, or a mix of those options. So, it's really all what 526 
the board decides on what level of assistance you want with the Master Plan 527 
update. And that also will affect your funding for that as well. So. That was just 528 
a broad overview of the master plan. Here's my contact information if you'd 529 
like to, if you have any questions, or you'd like to talk more, I know we don't 530 
have a whole board here. So, I'm happy to do a more in-depth presentation at 531 
a later time. But I just wanted to start the conversation and get everyone 532 
thinking about the Master Plan update and you know, the services that we can 533 
provide at Rockingham planning commission. So, feel free to reach out and 534 
be happy to have a discussion. Is 535 

536 
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Mr. Reed  34:01  537 

Is that slide show available to those who weren't here? Sure. Yeah,538

539

Maddie DiIonno  34:05   540 

I can send that out to everyone. Absolutely. 541 

542 

Ms. Bridgeo  34:09  543

I have a very basic question for anybody who is sitting here at home. The only 544 
way that I got the Master Plan was through the board. And I got a copy of the 545
Master Plan, which I've then read highlighted. Where? Because we don't have 546
it online. If you put Raymond and we discussed this at one point, if you put in 547 
Raymond Master Plan Candia's  Master Plan comes up. So where do people 548 
who don't have a copy go find access to look at it? 549 

550 

Maddie DiIonno  34:48   551 

Yeah, I found it on the town's website under the, I don't know the exact path, 552 
but it was under the Planning and Zoning at the forums and documents. 553 

554 

Ms. Bridgeo  34:57   555 

I think under economic development,  I have to double check. It was down 556 
sometimes, and it wasn't there at one point. And that's why I have a hardcopy. 557 

558 

Maddie DiIonno  35:06   559 

Yeah, I'm not sure. That's where I found it before, though. 560 

561 

Ms. Gott  35:09   562 

We had also asked that it be at the library for people who needed a hardcopy. 563 
I don't know if it is still there.  564 

565 

Maddie DiIonno  35:15   566 
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I did relay that information to the town hall. I don't know what the status is. But 567 
I did. I did talk to the people at town hall. 568 

569 

James McLeod  35:31  570

I was just wondering if the 2009 plan was effective. Because you're talking 571
about changing the format and stuff. If the 2009 plan was effective, it seems 572
like it might be easier to update the 2009 plan than starting fresh.573

574 

Maddie DiIonno  35:49   575 

Yeah, that's absolutely an option.576 

577 

Mr. Reed  35:51  578 

And we were working on a chapter at a time till we got too busy. Or until we 579 
get very busy. Let me just put it there. 580 

581 

Maddie DiIonno  36:03   582 

Yeah, we can absolutely do the same thing that you've been doing that's 583 
update all the same chapters, that's totally fine. And doable. 584 

585 

Ms. Bridgeo  36:11   586 

I mean, I've looked at our Master Plan, and I've looked at surrounding towns 587 
Master Plans. And a lot of the surrounding towns' plans are easier to access. 588 
To read the diagrams. To digest,  to take the information in. So, if we worked 589 
on just formatting it first, that would be all of our time just to change the 590 
formatting, right?  591 

592 

Maddie DiIonno  36:40   593 

yes  and no.  594 

595 

Mr. Reed  36:47  596 

What we'll do is we'll try to set aside one of our work sessions, to look at the 597 
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Master Plan that we have, and to determine what at least appears to be our 598 
best path to update it / replace it. We will  take a meeting to make that 599 
decision. I want to make sure everybody has a copy of it. To your question on 600 
what's available online. I asked that question. And I don't know how I can say 601 
this carefully. I was told that the people who would inquire about updating 602
some of that were told that they were not going to spend the money on that. In 603
the recent past. I'll leave it right there. Okay.604

605 

You've asked questions over the past several months about E-this and things 606 
that were available online, things that were incorrect online, I asked those 607 
questions at the town hall. And what I was told is that in the recent past 608 
budgets, the money was not allocated to update those things. That's what I 609 
was told, okay, I'm not going to point any fingers or say any names. 610 

611 

Ms. Gott  37:59   612 

The past is the past. 613 

614 

Ms. Bridgeo  38:01   615 

Right. That's important to know.  616 

617 

Mr. Reed  38:05  618 

Well, that was not considered a priority at the time.619

620 

Ms. Gott  38:09   621 

So that's not in a budget for this upcoming budget. 622 

623 

Mr. Reed  38:13  624 

I did not look into this upcoming budget. I was asking on your behalf based on 625 
the last few months. And that's what I learned. 626 

627 

Ms. Bridgeo  38:22   628 
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Okay, no monies allocated and tell me to stop. 629 

630

Mr. Reed  38:26  631

No, I'm just telling you what I learned. We have a Selectperson sitting right 632 
here. I don't know if you know anything beyond that. Chris?633

634 

Chris Long  38:32   635 

Negative.636

637

Ms. Gott  38:35  638

Do you folks know anything about what our budget looks like? I remember 639 
looking at it, but I don't remember what it is right now. 640 

641 

Maddie DiIonno  38:45   642 

I don't know the answer to that. 643 

644 

Mr. Reed  38:47  645 

And to get it online, you know, to get to update what is online and to get it 646 
online. Just everything that's been looked at and looked for, we've had a lot of 647 
people come in, and been having trouble with that. 648

649 

Ms. Bridgeo  39:00   650 

We have information also that's online, electronic, and there's conflicting 651 
information. So, at some point, I guess that would have to be a line item. That 652 
has to be put forth with some budget to say, we have conflicting information 653 
electronically.  654 

655 

Ms. Gott  39:16   656 

We had something in CIP, and I don't believe it has money in it now. Money 657 
had been put in CIP for the Master Plan.  658 
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659 

Mr. Reed  39:32  660

I didn't bring that with me tonight. Gretchen, I don't recall that specifically.661

662 

Ms. Gott  39:36   663 

I'm just not sure how much money is left in there.  664 

665

Mr. Reed  39:40  666 

I know there is money in the budget for those things, but specifically for 667 
updating what the town has online and to add to that, I was told that that 668
money had not been allocated in the recent past. 669 

670 

Ms. Gott  39:54   671 

I don't think anything's been put in CIP and quite a long time. 672 

673 

Mr. Reed  40:01  674 

Any other comments or questions of Maddie while we're talking about this? 675 
And does anybody in the public have any comments other than when we were 676 
already on? 677 

678

Scott Campbell  40:21   679 

It's online Brad but it does not open when you touch on the different 680 
scenarios.  681 

682 

Mr. Reed  40:25  683 

You just have to look for it. 684 

685 

Scott Campbell  40:27   686 

It is just there. It says what's inside of it. 687 
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688 

Mr. Reed  40:31  689

But it is there. Okay. Sorry. I told Chris, when I looked for something, I opened 690
the book.691

692

Ms. Bridgeo  40:41   693 

Not everybody has the book. That was why I was. What do they do? 694 

695

Mr. Coppelman  40:46  696

Yeah, apparently. I mean, it is listed here. But when you like to open a 697
section, it brings you right back to the Index back to the list just doesn't open 698 
the section. Oh, it doesn't open. It doesn't open it. So, it's a technical issue of 699 
some kind.  700 

701 

Ms. Bridgeo  41:04   702 

That's when we got our hardcopies because it's been that way. That's why I 703 
didn't know. And if there's no budget to fix it, then they don't have access. 704 
Right? 705 

706 

Mr. Coppelman  41:13   707 

Well, it's probably an IT issue. Whoever manages the website should be able 708
to rectify that. It's under boards and committees. planning board, and then 709
forms and documents. And it's further down the list. 2009 Master Plan, 710 
Volume One, volume two. And as the gentleman said, when you push on any 711 
click on any of the chapters, it doesn't bring you to the chapter.  712 

713 

714 

Mr. Reed  41:42  715 

All right. Thank you. Any other questions regarding the Master Plan for this 716 
evening? 717 

Okay. I was sent a memo at 10 minutes of six this evening. I did not see it 718 
until I got here. So, I'm just going to read it. This is addressed to the Town of 719 
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Raymond Planning Board from the Mitchell Municipal Group PA, Attorneys at 720 
Law. Your board members at Miss McCarthy's request. I have reviewed the 721 
minutes and video of the February 17 Planning Board meeting. I have some 722 
thoughts on various aspects of that meeting. First, let me say that the entire 723 
discussion regarding the chairman's recusal was completely appropriate. It 724
was properly raised respectfully, discussed, and ultimately decided by the 725
chairman. After consulting with other board members. It would have been my 726
preference that the conversation initiated by Miss Bridgeo regarding the 727
dysfunction of the town boards had not occurred, but there was certainly 728
nothing wrong or illegal about that. Mr. Plante's recusal was not I believe 729 
required, but it is certainly his decision to recuse himself whenever he 730 
believes he cannot sit objectively. As for Mr. Ayer, it was not entirely clear 731 
whether he was recusing himself for some reason or whether he was simply 732 
leaving the meeting. It would be helpful if that issue were qualified at the next 733 
meeting, and he has since resigned. It is also important to note that upon Mr. 734 
Ayer's departure, the board had no quorum and could conduct no business, 735 
including continuing the hearing to another time and date. And it is for this 736 
reason that Ms. McCarthy has re-noticed the public hearing at the town's 737 
expense. There was also some discussion toward the end of the meeting 738 
regarding applicants or potential applicants, meeting with staff and whether 739 
such meetings are required to comply with RSA 91A, as meetings of the 740 
technical review committee, TRC. First, to the extent that an applicant is 741 
meeting with less than a quorum of the TRC RSA 91 A clearly does not apply. 742 
Second, there's a relatively recent New Hampshire Supreme Court case 743 
which holds that RSA 91A does not apply to TRCs at all. That case is Martin 744 
versus the City of Rochester 129 A 3d 1002 New Hampshire 2020. It's 745 
essential holding was at the TRC does not act as a group, but instead each 746 
member reviews applications for compliance with his or her own department 747 
codes. The court found that the exact same review process would occur even 748 
in the absence of the TRC but that the process would be more burdensome, 749
because applicants would need to arrange separate meetings with each of the 750
members rather than making one presentation to the group. Because the TRC 751 
as a committee does not provide advice or recommendations. It is not an 752 
advisory committee, because it was not an advisory committee it was not 753 
subject to the right to know law. If the Planning Board would be interested in 754 
additional training sessions more focused on the specific issues with which it 755 
appears to be struggling. We'd be happy to arrange that for you. And that was 756 
from Laura Specter-Morgan. And we do have a meeting scheduled coming 757 
up. But that was asked to present that this evening. Because we cannot ask 758 
Mr. Ayer why he left, but the information on the TRC could be helpful. I'm sure 759 
there'll be continuing questions. Any? Yes, ma'am. 760 

761 
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Ms. Gott  45:27   762 

May we get copies of that.763

764

Mr. Reed  45:30  765 

I will have to ask if we can certainly forward that to everybody. I just received 766 
that at 10 minutes of 6. 767 

768 

Ms. Gott  45:36  769

I know you just got it. But I would like to copy, please.770

771

Scott Campbell  45:39   772 

Chair. Could I make a comment on that? Speaking as a citizen, Scott 773 
Campbell, I've gone to the TRC meetings, and it's always brought up that this 774 
is an advisory. Now that case law in Rochester says that it's not advisory, but 775 
I've heard that comment multiple times at the TRC meetings. Advisory 776 
Committee. 777 

778 

Mr. Reed  46:01  779 

Let me get back to that paragraph. Sorry, that looks like I've only seen this 780 
one Scott. It says that each member reviews applications for compliance with 781 
his or her own departments, codes. I think that's what the basis of their ruling 782 
was. That they have. I don't know if the word was advisory. It's not. It does not 783
provide advice or recommendations. As a committee, I think what they're 784
saying was that even though they meet together as a committee, yes, what 785 
they do is individually for each department, if I'm reading that correctly, and 786 
I've only seen this for a couple minutes.  787 

788 

Ms. Gott  46:40   789 

I think we're talking about two different things there. 790 

791 

Scott Campbell  46:44   792 

We're talking about TRC. Right? 793 
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794 

Mr. Reed  46:45  795

Well, it is TRC. But if I understand what the court's ruling was in that, like I 796
said, I've only seen this for a couple minutes. And I'm no lawyer.797

798

Scott Campbell  46:52   799 

Yeah, no, I've seen that and read through it. But that's what I wanted to 800 
comment on. So, I guess when you go to this, I have a question. When 801 
someone does a conceptual should it go to TRC? Or go to the Planning 802 
Board? And if so, wouldn't that be a notified public meeting? Conceptual 803 

804 

Mr. Reed  47:13  805 

Conceptual meetings are noticed when they come to us? If you, as an 806 
individual, if you wanted to ask the advice of the building inspector, the fire 807 
chief, the DPW. 808 

809 

Scott Campbell  47:27   810 

They all met as a group, as a quorum and  wanted to do a conceptual. 811 

812 

I am just looking for some clarity on this. 813 

814

Ms. Gott  47:45   815 

One of the things that was brought up last week or two weeks ago, whenever 816 
it was brought up, one of the things that I mentioned was that it is our 817 
obligation as a town, to work with people to get things together for their 818 
application. We encourage that. What I didn't say, and I should have been that 819 
our town department heads regularly meet; meet together often on a regular 820 
basis. That is their job to meet together as department heads. Now, just so 821 
happens that our department heads are often members at TRC. But their 822 
meeting as department heads working on whatever the town needs to have 823 
done. If topics come up that involve planning or things like that, then they 824 
come up. But their meeting with his department has them not meeting in their 825 
roles as TRC. Now someone mentioned that they were meeting at Torrent 826 
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Hall well, as you well know Scott, the only place for a number of people to 827 
meet is at Torrent Hall. We don't have any other place right now. So, it's kind 828 
of misleading or could be construed as a Tech Review Meeting when in fact it 829 
may very well be department heads meeting and the only place that we have 830 
that's large enough for a number of people to meet, that's my only comment.831

832 

Scott Campbell  49:12   833 

No, wouldn't you consider having maybe a Board of Selectman Member in 834
that meeting?  835 

836

Ms. Gott  49:17   837 

I have no comment on that. It's what department heads and that's something 838 
that is set up as a --- the way it's set up at town hall. I have not input on that, 839 
have no opinion on that. Those people that townhall does their business. 840 
That's how they do their business. They meet together. I know former town 841 
managers have had a meeting every Monday with all the department heads. 842 
You know, that's they get together well, again, we're a small town or just so 843 
happens that all those department heads just happen to be members or most 844 
of them. Maybe the librarians not but most of everybody else happens to be. 845 
That's the one I can think of right off and maybe financial, Julie, probably is 846 
not a department head and is probably not a member of TRC. So, it still 847 
comes back to most of our TRC members just happen to be, or I should say, 848 
reverse. Most of our department heads just happen to be members of TRC. 849 
So, it's a role that when they have TRC, they need to be very clear that it is 850 
TRC. When they have department heads, they make it very clear that their 851
department heads meeting.852

853

Mr. Reed  50:30  854 

If I'm reading this correctly, Gretchen, it doesn't matter, according to this court 855 
ruling. Because if they all meet together, or if they do it separately, the only 856 
reason they bring them all together is it because it's less burdensome for the 857 
applicant, but that each department is making its decisions individually. And 858 
that's why this right to know didn't apply.  859 

860 

Scott Campbell  50:53   861 

You are reading it correct because I did read it. Okay. But my question is, 862 
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where did this conceptual start? To make an official. 863 

864

Mr. Reed  51:02  865

Yeah, if it's a notified meeting, that usually starts here.866 

867 

Mr. Coppelman  51:07   868 

Well, it's an official application, if the applicant goes to the Community 869
Development Department and files for either a conceptual plan, or a design 870
review, or a formal application for either subdivision or commercial site plan. 871 
And when that application gets filed, it triggers the meetings, which are then 872 
noted, whether it's TRC, or whether it's Planning Board, or Zoning Board. And 873 
those meetings get scheduled. They follow the process for doing abutter 874 
noticing, and the legal notice in the paper and so forth. And then those 875 
meetings are held and they're in there, they're public. But when an applicant 876 
meets with, with staff, whether it be community development staff, or whether 877 
it be other departments. Any of those, okay, who might also participate as 878 
TRC members, in the case where a TRC is brought together. As Gretchen 879 
was saying, the town encourages applicants to meet with appropriate town 880 
staff, or whether their department heads for other departments or whether it's 881 
community development staff, individually or collectively, whatever works, as 882 
they are preparing to get an application together, and to file it officially for 883 
formal review. And that happens, that is encouraged to happen so that when 884 
an application is made it's more it's more well thought out. And it has the 885 
benefit of hearing from staff and department heads in advance of the formal 886 
filing of the application. It's not to subvert the application, it's merely to get it 887
ready to submit and then once it gets submitted, then it goes through the full 888
public review process. 889 

890 

Ms. Gott  53:12   891 

Am I right to say it's a more informal process as people are seeking advice 892 
and seeking opinions and seeking guidance? That's a more informal process 893 
then it converts  894 

895 

Mr. Coppelman  53:23   896 

Well, it is. Which is why it's not a part of the public process, because it is the 897 
informal piece that that happens as a plan is developed, just as an applicant 898 
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would be meeting with their civil engineer, for instance, 899 

900

Scott Campbell  53:38  901

I get that, so if they want to expand on an existing project as a conceptual, 902 
they don't have to903

904 

Mr. Coppelman  53:46   905 

Be careful.906

907

Scott Campbell  53:48  908

I am just asking because, you know. 909 

910 

Mr. Reed  53:50  911 

I was going to ask if anybody else in the public had anything on this particular 912 
item? Regarding this? 913 

914 

Ms. Gott  55:08   915 

It's regarding something Scott said that I just wanted to be clear, clear on that. 916 
When somebody says conceptual that has a specific meaning to the Planning 917 
Board in the sense that it's an official action. Conceptual just in general, you 918
know, no, but conceptual to us means a specific process that people go 919 
through. Is that fair to say? 920 

921 

Mr. Coppelman  55:32   922 

It does. It's, it's one of it's one of three steps outlined in the RSA's that an 923 
applicant can, can follow to come to a board officially. And the conceptual is 924 
the is the very lowest one, for requirements, if you will, and it's an opportunity 925 
for an applicant or a potential applicant to come to the Planning Board for 926 
guidance and advice, just as just as they can go to town staff, it wouldn't be 927 
noticed, if they go to town staff, but if they choose to bring it to the Planning 928 
Board, it gets noticed as a as a as a public meeting. And it's done in the public 929 
forum. 930 
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931 

Mr. Reed  56:14  932

But abutters do not have to be noticed for a conceptual.933

934 

Mr. Coppelman  56:17   935 

For a conceptual they do not because usually, if you go by the statute, the 936 
conceptual it's a pretty low bar, because it's supposed to be very generic. And 937 
it's not supposed to be identifying a specific property or a specific use.  938 

939 

Mr. Reed  56:45  940

Come on up. Scott. I just want to make sure everybody understands the whole 941 
idea of conceptual here, that we're not talking about two different things. 942 

943 

Mr. Coppelman  56:52   944 

If an applicant files for a hearing, at the Planning Board level, they have three 945 
options, a conceptual consultation, a design review, or a formal site plan or 946 
subdivision. If they are, if they have plans. If they've already started 947 
engineering plans for a particular site, and they're dealing with a particular 948 
piece of property. It jumps right to design review or to final application 949 
because those both require a butter noticing, conceptual is before you are 950 
actually creating plans.  951 

952 

Scott Campbell  57:29  953

But you said no specific property either, though, when you say conceptual. 954 

955 

Mr. Coppelman  57:34   956 

I did say that. Yes. 957 

958 

Scott Campbell  57:35   959 

Okay. That's all I need to know. 960 

961 
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Ms. Gott  57:37   962 

I have. I do have a question about that. That's something new.963

964

Mr. Reed  57:42  965 

I don't think that's true, is it Glenn? 966 

967 

Mr. Coppelman  57:45  968

I said it, and maybe. 969 

970 

Ms. Gott  57:50   971 

Can we clarify that? Because we have been seeing people, conceptually with 972 
some pretty specific things and asking them pretty specific questions. 973 

974 

Mr. Coppelman  57:58   975 

Timeout. Yeah. A number of applications have come to the town. And the 976 
applicant has requested it to be conceptual consultation. And once we as staff 977 
have looked at it, and it was clear that it's beyond the conceptual consultation 978 
stage, the applicant was advised to then change it to design review, abutters 979 
were noticed. And it was done as a design review, not as a conceptual, 980 
conceptual is such a low bar that very few applications really qualify for that. 981 

982

Ms. Gott  58:36   983 

Interesting. Okay, thank you.  984 

985 

Ms. Bridgeo  58:37   986 

Can our Dubois and King not be present? Would they not be present?  987 

988 

Mr. Coppelman  58:49   989 

They shouldn't be.  990 



30 

991 

Ms. Bridgeo  58:50  992

So, if Dubois and King were present, they would have gone past conceptual?993

994 

Mr. Coppelman  58:57   995 

Well,  the applicant would be dealing with their own engineers. So, I mean, if 996 
an applicant is bringing engineers to the table, they're probably past the point 997 
of conceptual.  998 

999 

Mr. Reed  59:22  1000

We've had some that became applications. They evolved. And when they 1001 
started out, they used the word conceptual, but sometimes it evolved very 1002 
quickly. 1003 

1004 

Ms. Gott  59:34   1005 

And that actually has happened during a meeting they've evolved. But then 1006 
that raises the question in my mind. We haven't we haven't had any abutters 1007 
during those meetings. 1008 

1009 

Mr. Reed  59:46  1010 

I think when staff has recognized it as a design review. Abutters have been 1011
noticed for it because I know the last one that the engineer who came in kept 1012
throwing around conceptual, but it was really a design review because the 1013 
abutters were noticed.  1014 

1015 

Tim Cahill  1:00:08   1016 

I'm Tim Cahill, a member of the Zoning Board. I'm here as a citizen. But I just 1017 
had a question. If that happened during the meeting where it progressed to 1018 
the next level, would you have to stop the meeting and say, we can't go any 1019 
further? 1020 

1021 

Mr. Reed  1:00:29   1022 
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If the abutters hadn't been noticed? Yes. And see what's happened so far. 1023 
Tim, the staff has caught it and taken it to the next level before we ever start. 1024 

1025 

Tim Cahill  1:00:42  1026

And I do have another question. Well, Okay, I'm on the Zoning Board. When 1027
do we get noticed for these group meetings? What do you call the joint 1028
meetings you mentioned earlier? The TRC meetings? No, no, no. The joint 1029
Zoning and Planning Board meetings. When do we find out about those?1030

1031

Mr. Reed  1:01:00   1032 

Do you mean Zoning? I'm assuming at your next meeting when you get 1033 
through your notice for the next meeting. 1034 

1035 

Tim Cahill  1:01:09   1036 

Our next meeting is after those dates. You mentioned so that's what I was 1037 
wondering. 1038 

1039 

Mr. Reed  1:01:11   1040 

I don't know, but you should get noticed that the site walks for March 15. 1041 
Which I'm assuming that notice will go out like Friday?1042 

1043 

1044 

Maddie DiIonno  1:01:19   1045 

I think the notice has been sent out.  1046 

1047 

Mr. Reed  1:01:21   1048 

I know you don't. I know the answer to that. So that that is the following week, 1049 
March 15. It's already on the schedule. So, I would think if he checked the 1050 
schedule, you'd see it's already on there. And otherwise, it would come out in 1051 
your next packet, you know, notice notifying you when you get your packet? I 1052 
would think you know, 1053 
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1054 

Tim Cahill  1:01:40  1055

And you'll be the chair of all those?1056

1057 

Mr. Reed  1:01:44   1058 

That's what I've heard I've inherited? Yes. Yeah, that's how the process 1059 
works. 1060 

1061

Mr. Coppelman  1:01:51  1062

The Planning Board Chair runs the overall joint meeting. But it's the individual 1063
board chairs that run their piece. Once he opens the meeting and goes 1064 
through the initial part, the Zoning Board chair would then run the Zoning 1065 
Board meeting as they normally would make their decisions. And then the 1066 
Planning Board would go through its process and make its decision. 1067 

1068 

Mr. Reed  1:02:14   1069 

Now my understanding is the first thing that needs to take place is a zoning 1070 
issue. So, once I opened the meeting, I will turn it over to the Zoning chair. 1071 
That part will be taken care of if we get through that and still have time left. 1072 
And we'll take up our part. If I understand and I have never done one of these, 1073 
Tim. 1074 

1075 

Mr. Coppelman  1:02:37  1076

Unfortunately, the gentleman who asked the question just left. So, I think the 1077 
statement I made was probably not correct. Okay. About it, about the specific 1078 
piece of property. Hopefully, he will listen to this, or someone can get that 1079 
message to him.  1080 

1081 

Mr. Reed  1:02:55   1082 

Oh, hang on one second. Hey, Scott. 1083 

1084 

Scott Campbell  1:03:08   1085 
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Did you get some clarity? 1086 

1087

Mr. Coppelman  1:03:11  1088

Well, I probably misspoke. I was just reading through the RSA’ s on how a 1089 
conceptual consultation differs from a design review. And it's related more to 1090
the level of design that has been done on the particular project. So, 1091
preliminary conceptual consultation, which is how it's officially designed is and 1092
by the way, consult percent preliminary conceptual consultation and design 1093
reviews are both non-binding discussions between the applicant and the 1094 
board.  1095 

1096

Scott Campbell  1:03:45   1097 

Which board are we talking about now?  1098 

1099 

Mr. Coppelman  1:03:46   1100 

The Planning Board.  1101 

1102 

Scott Campbell  1:03:49   1103 

Okay, but this was in front of the Planning Board that I'm talking about. 1104 

1105 

Mr. Coppelman  1:03:52  1106

This is the Planning Board. 1107 

1108 

Scott Campbell  1:03:54   1109 

Not the meeting I'm talking about.  1110 

1111 

Mr. Coppelman  1:03:56   1112 

oh, okay. 1113 

1114 
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Scott Campbell  1:03:59   1115 

Engineering, blueprints. All of it was there. Okay. It wasn't a TRC. 1116

1117

Mr. Coppelman  1:04:06   1118 

I think you it sounds like you're going back to the idea of an applicant meeting 1119 
with staff to get some guidance, which is different, 1120 

1121 

Scott Campbell  1:04:15  1122

Which is just considered a conceptual.1123

1124

Mr. Coppelman  1:04:18   1125 

Well, that might have been the applicant's definition.  1126 

1127 

Scott Campbell  1:04:21   1128 

It wasn't the applicants. 1129 

1130 

Mr. Coppelman  1:04:25   1131 

There was not a formal application filed with this board for conceptual 1132 
consultation.  1133 

1134 

Scott Campbell  1:04:29   1135 

And that's why I wanted to find out clarity where it should be going. But when 1136 
you have engineers, blueprints, all of that, that is a very strong conceptual. 1137 
According to what you just started to read, I wanted to hear the rest of it. 1138 

1139 

Mr. Coppelman  1:04:46   1140 

The section that I'm reading only applies when an applicant files an 1141 
application to come to this board. Other discussions regardless of what they 1142 
call it, is guidance that they're seeking from staff. 1143 
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1144 

Scott Campbell  1:04:58  1145

I'm just going over everything, designated property. Which you said that 1146
except to use doesn't have that. Now you said something about engineers. 1147
There was that. I was there. We had blueprints. So, I'm trying to weigh the 1148
difference conceptual with TRC. Or we were at the level where it should go to 1149 
the Planning Board. And it was nonpublic. 1150 

1151

Mr. Coppelman  1:05:20  1152

It's  the applicant's choice about, if they don't feel they're ready to file an 1153 
application with the Planning Board. They're free to work with town staff and 1154 
department heads to get things together, whatever they call it, and whether 1155 
they bring plans or whatever, that's, that's their prerogative.  1156 

1157 

Scott Campbell  1:05:36   1158 

I just want to clarity where's that, what it's called and where it should be at that 1159 
point.  1160 

1161 

Ms. Gott  1:05:45   1162 

Until it starts the formal process. And that's not what we're talking about, is 1163 
that correct? 1164 

1165 

Mr. Coppelman  1:05:51  1166

Whatever they called it, when they met with staff has nothing to do with what 1167 
it's called when it comes here. 1168 

1169 

Scott Campbell  1:06:00   1170 

And what would it be called again, here? 1171 

1172 

Mr. Coppelman  1:06:02   1173 

It's either a conceptual consultation, a design review, or a formal site plan, or 1174 
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a subdivision. And those are very specific processes that are called out in the 1175 
RSA's  that that this board must follow. 1176 

1177 

Scott Campbell  1:06:18  1178

And this is not the TRC board.1179

1180 

Mr. Coppelman  1:06:22   1181 

TRC is not a board. 1182

1183

Scott Campbell  1:06:23  1184

I know it's a commission.  1185 

1186 

Mr. Coppelman  1:06:25   1187 

No, it's not a commission. A committee.  1188 

1189 

Scott Campbell  1:06:29   1190 

Committee. I'm just saying it met all. If we're looking at criteria’s, we were 1191 
actually at the wrong meeting for that is what I'm saying. It probably should 1192 
have been here. 1193 

1194 

Mr. Coppelman  1:06:46  1195

Well, again, it was the applicant's choice to meet with staff, they didn't meet 1196 
with them as a TRC application, as I understand it. 1197 

1198 

Scott Campbell  1:06:57   1199 

But what I'm saying is, when someone comes to town like this, and you have 1200 
something with that much clarity, it doesn't matter what they want, the town 1201 
says you need to go to this, that is our committee, that is our board. That is 1202 
where you go, because you were at this level. 1203 

1204 
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Mr. Coppelman  1:07:16   1205 

I can only say and only say again, what I said before, and that is that until the 1206
applicant feels that they are ready to file an application. They are free to work 1207 
with town staff to get things ready and to get prepped. 1208 

1209

Scott Campbell  1:07:30  1210

But when you say application, that's like property not picked yet. I just want to 1211 
see if I can build a Wendy's in town, I haven't picked a piece of property. But 1212 
when you've got a designated piece of property, looking for expansion, there's 1213
a certain board to go to. And it wasn't there. As far as I can see in this.1214

1215 

Mr. Coppelman  1:07:53   1216 

I don't think you and I are going to get to common ground here . And so, I'm 1217 
going to stop talking. 1218 

1219 

Scott Campbell  1:07:59   1220 

That's good. That's all I had to say. Well, I was just looking for some 1221 
clarification.  1222 

1223 

Mr. Reed  1:08:03   1224 

But I think there's still some miscommunication here. Because most 1225 
developers, most engineers go to all our town officials to get--- before they 1226
come here, they try to have it complete and all in order so that they don't 1227
waste their time. 1228 

1229 

Scott Campbell  1:08:24   1230 

That's why I'm saying this because I've done it. And that's not how I did it. 1231 

1232 

Mr. Reed  1:08:31   1233 

But until they feel they're ready to actually file the actual formal application. 1234 
They, I mean, several of them have told us that they've talked to people three 1235 
or four times to try to get it ready before they brought it here. I mean, that's 1236 
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what they've told us. And honestly, when they've sat at that table, you know, 1237 
so you know, trying to prepare it.  1238 

1239 

Scott Campbell  1:08:50  1240

I just wanted to find out because it seems odd. Knowing that I've done this 1241
before, the direction you go, it's like a flowchart. You start here and you work 1242
your way down. But to go from here and then go down there and then come 1243
back up. It's like that's kind of weird to me.1244

1245

Mr. Reed  1:09:08   1246 

I'm not sure Scott, That's okay. Anybody else while we're talking about this? 1247 
What was mentioned in that legal letter about TRC that's the big hinge point 1248 
we're at right at the moment.  1249 

1250 

Tim Cahill  1:09:28   1251 

Do you post those in the public minutes? Do you post those letters in the 1252 
public minutes?  1253 

1254 

Mr. Reed  1:09:34   1255 

It will be posted now that I've read it here. It will be part of the record as we 1256 
because it seems like part of the record now. Like I said I received this just 1257 
before the meeting so it's not part of the general paperwork yet, but it will be, 1258 
Tim.  1259 

1260 

Tim Cahill  1:09:48   1261 

Seems like an interesting court case. 1262 

1263 

Mr. Reed  1:09:54   1264 

Okay, good for the moment. While everybody else is here, let's get our 1265 
minutes done, because we haven't done that for a month and a half. That's 1266 
next on our agenda. If we have time, I'll reserve the right to circle back to 1267 
some of these things. 1268 
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1269 

Folks, you folks that are here for the public comment, or these are these two-1270
hour long things or whatever we have to get through these minutes. They 1271 
have to be officially posted. That's our responsibility. But I don't want you to be 1272 
here. It's going to take us probably close to an hour. Yes. 1273 

1274 

Ms. Gott  1:10:38  1275

It's going to say May I suggest that we set a time that we will listen to public 1276 
comment, and then we have to set enough time aside for this giant packet.1277

1278 

Mr. Reed  1:10:46   1279 

If you would like to go before, we do our minutes, I'll give you the 9pm. Alright, 1280 
if it starts running longer than that, I'm going to shut off the public comment 1281 
and go back to our minutes. It's 8:11 pm right now. Okay. That'll give us the 1282 
last hour to finish this. For those of you are here. If you have something come 1283 
on up, sir. Tell us your name. I don't want you to have to sit here for another 1284 
two hours unnecessarily. 1285 

1286 

Public Comment: 1287 

1288 

Buster Hammond  1:11:10   1289 

And I don't want to. I got abutters notice. And it said that abutters notice to 1290 
your property. Over on Scribner. And it said the public meeting would be 1291 
February 17. And if it doesn't happen, then it's going to happen on March 3, 1292 
which is now. I came down here with the impression that we're going to have 1293 
a discussion about March 3rd. 1294 

1295 

Mr. Reed  1:11:57   1296 

And I cannot specifically comment about the project. But I can tell you I know. 1297 
Because I'm part of that project. But what I can tell you is that yeah, I 1298 
understand. Would you like to answer the question, Tricia?  1299 

1300 

Ms. Bridgeo  1:12:13   1301 
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That the meeting has been continued.  1302 

1303

Mr. Reed  1:12:16  1304

At the request of the TRC. Just so you know, the 17th we're talking about 1305 
TRC.1306

1307 

Ms. Bridgeo  1:12:23   1308 

I don't have a date for the continuance. It is actually later. That's in April.1309

1310

Ms. Gott  1:12:30  1311

I think it's April 7, 2022. 1312 

1313 

Mr. Coppelman  1:12:33   1314 

April 21, 2022 Gretchen. 1315 

1316 

Ms. Bridgeo  1:12:35   1317 

April 21st. 1318 

1319 

Buster Hammond  1:12:38   1320 

And what about April 21st?1321

1322 

Ms. Bridgeo  1:12:40   1323 

April 21st the meeting was continued. The application was continued until 1324 
April 21, 2022. 1325 

1326 

Buster Hammond  1:12:45   1327 

How did it go from February 17 to March, April 21, and it keeps going and 1328 
going and never comes to an end? 1329 
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1330 

Mr. Reed  1:12:58  1331

I can tell you that you should also receive a notice that the same application 1332
will be--- I'm just reading off my calendar now folks --- I have a meeting with 1333
TRC on March 29, 2022. That's when we were rescheduled for ,Buster, and 1334
then with that meeting, they rescheduled our Planning Board hearing until the 1335 
21st 1336 

1337

Buster Hammond  1:13:17  1338

Can I ask another question? About them utility poles up Scribner Road? How 1339 
come they're all flagged. 1340 

1341 

Mr. Reed  1:13:26   1342 

I believe Eversource. This has nothing to do with planning folks. Eversource is 1343 
doing a lot of upgrading in the Town of Raymond you'll see a lot of poles with 1344 
red and white tape on them or flags. Those poles are scheduled to be 1345 
replaced or they're in the process of being scheduled to be replaced any poles 1346 
you see like that.  1347 

1348 

That's why I'm in business sir. 1349 

1350 

Buster Hammond  1:13:55   1351 

I know you're making money somewhere.1352

1353 

On Groundhog Day old times say the Woodchuck leaves his bed from 1354 
underground to look around to see what lies ahead. If what he sees a shadow, 1355 
he'll not venture forth because what he knows there's more snow to blow a 1356 
coming from the north. Now you can always believe what Woodie the 1357 
prediction says. But what he's got to be as good as any Long-Range 1358 
Weatherman.  1359 

1360 

Okay, you got it. Thank you. 1361 
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1362 

Mr. Reed  1:14:57  1363

Thank you, sir.1364

1365 

Tim Cahill  1:15:03   1366 

Tim Cahill as a citizen. I would like to do this before we left but I just wanted to 1367 
thank the honorable Paul Ayer for volunteering on our board. He's one of the 1368 
reasons that motivated me to get on the boards. So, I just wanted to make 1369 
sure we thank them for his time.  1370 

1371 

Mr. Reed  1:15:33   1372 

Anybody else in public like to speak? 1373 

1374 

Mr. Coppelman  1:15:42   1375 

Looks like you're clear. 1376 

1377 

Mr. Reed  1:15:43   1378 

Okay. Thank you . 1379 

Minutes: 1380 

The minutes from January 20, 2022. 1381 

Mr. Reed1382

I was not present.  1383 

1384 

Chris Long  1:17:08   1385 

I abstain.  1386 

1387 

1:23:22   1388 

The Board discussed changes to the January 20th minutes.  1389 
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1390 

1:24:28  1391

Motion:1392

Ms. Gott made a motion to accept the minutes from January 20, 2022 as 1393 
amended. Ms. Bridgeo seconded the motion. The motion passed with a vote 1394
of 2 in favor, 0 opposed and 2 abstentions. 1395

1396 

Mr. Reed  1:24:45   1397 

They're accepted. Okay, February 3, 2022. 1398 

1399

1:25:22   1400 

The Board discussed changes to the February 3, 2022 minutes.  1401 

1402 

1:28:26   1403 

Motion: 1404 

Ms. Bridgeo made a motion that we accept the minutes from February 3, 2022 1405 
as amended. Ms. Gott seconded the motion. The motion passed with a vote of 1406 
3 in favor, 0 opposed and 1 abstention.  1407 

1408 

Mr. Reed  1:31:13  1409

Thank you. February 17, 2022.  1410 

1411 

Ms. Gott  1:31:29   1412 

Well, we'll give you a moment. 1413 

1414 

Ms. Bridgeo  1:31:36   1415 

Do you want to table these?  1416 

1417 

Motion: 1418 
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Ms. Gott made a motion table the February 17, 2022 until the next meeting. 1419 
Ms. Bridgeo seconded the motion. The motion passed with a vote of 3 in 1420 
favor, 0 opposed and 1 abstention.  1421 

1422 

Ms. Bridgeo  1:35:44  1423

Thank you, Chris. 1424

1425 

Chris Long  1:35:45   1426 

Sure. 1427 

1428

Mr. Reed  1:35:46   1429 

Thank you, Chris.  1430 

1431 

1:35:53   1432 

Mr. Long excused himself from the meeting at approximately 8:36 pm. 1433 

1434 

Mr. Reed  1:36:53   1435 

Yep. Would you add to your list Maddie to ask Christine, what happens to 1436 
notified people that have been noticed for a meeting, if a meeting gets 1437 
canceled or changed? You know, like the Hammonds came this evening 1438
expecting? 1439 

1440 

Maddie DiIonno  1:37:16   1441 

I don't think anything happens. But yeah, I will. 1442 

1443 

Mr. Reed  1:37:18   1444 

I think we need to officially notify them because that's very unfair.  1445 

1446 

Ms. Gott  1:37:28   1447 
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I don't think there's a mechanism for that. 1448 

1449

Mr. Reed  1:37:44  1450

Staff Updates: 1451 

1452 

Maddie DiIonno  1:37:46   1453 

Yeah, a couple of staff updates. So, this past fall, the Rockingham Planning 1454
Commission applied for a Source Water Protection grant from New Hampshire 1455
DES. And we talked about that briefly with the board, Brad wrote a letter of 1456 
support that accompanied our application, we were selected for funding. And 1457 
that means we will start working. I want to start working with the town around 1458 
May, and that will be to update the town's regulations related to groundwater 1459 
and drinking water. So, making some minor amendments, maybe updating 1460 
some maps, providing some public education outreach. So, we're hoping to 1461 
start that in the spring depending on our application schedule, because I 1462 
wanted to let you guys know that. 1463 

1464 

Ms. Gott  1:38:24   1465 

We work with five other towns. 1466 

1467 

Maddie DiIonno  1:38:26   1468 

I don't know what the final number is, we did get quite a few letters of support. 1469 
I don't know what the final number is. Next, Rockingham Planning 1470 
Commission has launched a housing needs assessment survey. And this is 1471 
being led by Sara in our office, one of our regional planners. So, the surveys 1472 
live, and I have some handouts here. encourage everyone to log online and 1473 
take it. There's a QR code you can take it right on your phone. For those 1474 
listening at home. The link is www. vrpc.org/rhna. 1475 

1476 

Ms. Gott  1:39:05   1477 

Are there paper copies available? 1478 

1479 

Maddie DiIonno  1:39:07   1480 
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There is. I did get you a paper copy. So yep, feel free to bring this back. 1481 

1482

Ms. Bridgeo  1:39:45  1483

Maddie, what about this survey from Steve. It went up on Facebook. Should 1484 
we bring that one? Scott Vogel, should we have it done here too?1485

1486 

Maddie DiIonno  1:39:58   1487 

The Age Friendly survey? You can. I guess I didn't bring handouts for that. 1488
Okay, we're working with six specific communities on that survey, but 1489 
everyone's welcome to take a survey. I can bring that for our next meeting. 1490 
Apologize. Feel free to take it though if you see it online. 1491 

1492 

Ms. Bridgeo  1:40:13   1493 

Well, he sent it.  1494 

1495 

Mr. Reed  1:40:32   1496 

I will try to. Well, as best we can, I'll try to get you updates moving forward. As 1497 
to which evenings, we'll be talking about specific things. But in the meantime, I 1498 
had her send out their copies of the random Planning Board rules of 1499 
procedures. I'd like you all. I'm allowed to highlight them, mark them up and 1500 
bring up the questions about or like changes on. It's my intent that this would 1501 
be the next document that we look at when we have all our new people. And 1502 
when we're all together, and hopefully, with legal so that we can go over those 1503 
things. But it would be really helpful if you took the time to mark them up so 1504 
that you can come and if anything, that you have questions about comments, 1505 
problems with. This is the first one I'd like to talk about. And of course, the one 1506 
that goes along with it hand in hand, of course, is ethics. So those two.  1507 

1508 

Ms. Gott  1:41:37   1509 

Well, I do have a question about that. Okay. Well, I'm trying to formulate it. 1510 
What, what are we doing regarding ethics? Because and I'm speaking, it's just 1511 
me as a Planning Board member? 1512 

1513 
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Mr. Reed  1:41:52   1514 

You mean as far as the training?1515

1516

Ms. Gott  1:41:54   1517 

Yeah, I mean, I know the code of ethics we have, we did training? 1518 

1519 

Mr. Reed  1:42:00  1520

Yes. And we'll need to do it again, we'll have new members.  1521 

1522 

Ms. Gott  1:42:03   1523 

But that's not going to happen until after the ethics committee gets ready and 1524 
the ethics committee is going to have new members, and they will need to do 1525 
their own training and things. So, I would not anticipate that. Training for the 1526 
committees and boards will happen not much before May. I would say I That's 1527 
a guess. And again, I'm just speaking as me. But that's a guess, just the way 1528 
things have gone in the past. 1529 

1530 

Mr. Reed  1:42:30   1531 

Well, I know before you take the oath of office, you have to read this. . And 1532 
you have to verify that you've read this? 1533 

1534

Ms. Gott  1:42:37   1535 

Yes. 1536 

1537 

Mr. Reed  1:42:38   1538 

Because I've done it a couple times, we get a copy. And then we have you 1539 
folks come in and remind us of all those things. 1540 

1541 

Ms. Gott  1:42:45   1542 

And some of you get to do it four or five times. We need to talk about that. We 1543 
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did talk about that, actually, 1544 

1545

Mr. Reed  1:42:54  1546

That's fine. If you guys could look through those things. And any questions, 1547 
specific questions you have, particularly go through those things. That's all I 1548
had for this evening, Trish? 1549

1550 

Ms. Bridgeo  1:43:04   1551 

Nothing.  1552 

1553

Mr. Reed  1:43:08   1554 

You had your hand up? Would you come forward again? 1555 

1556 

James McLeod  1:43:12   1557 

Sorry, I just had a quick question. There's a site walk on March 15. And it's 1558 
considered a public meeting. I just wasn't sure as a prospective. 1559 

1560 

Mr. Reed  1:43:24   1561 

Yeah. So, you know that that is an open meeting. And that would count as a 1562 
meeting. Thank you very much. And that's at 5pm. 1563

1564 

Ms. Bridgeo  1:43:34   1565 

Is it going to be dark wherever we're going? 1566 

1567 

Mr. Coppelman  1:43:51   1568 

You'll have an extra hour because daylight savings is like on 14th I believe. 1569 

1570 

Ms. Bridgeo  1:44:14   1571 

Motion: 1572 
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1573 

Ms. Bridgeo made a motion to adjourn. Ms. Gott seconded the motion. The 1574
motion passed with a vote of 3 in favor, 0 opposed and 0 abstentions.  1575 

1576

Mr. Reed  1:44:19  1577

Thank you, everybody.  1578 

 1579 

The meeting adjourned at approximately 8:45 pm.1580

1581

Respectfully submitted,1582

Jill A. Vadeboncoeur  1583 

Transcribed by https://otter.ai  1584 


